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|ntroduction

“Those who cannot remember the Past
are condemned to rePeat it.”

Georgc Santayana
Spanish-—bom American Fl’:ilosophcr
1863-1952

Wi”a Cather, the ghctcd American Fulitzcr Frizc novelist and author of notable
short stories, is known for “writing about orclinarg Peoplc in Plainspoken languagc.”
This lengthy chronicle/historg of the CCC/AAUF Chapter attempts to reflect
her stg]c: simp]c, clear writing about the efforts of “orclinarg” Facultg, who saw the
need for a collective aPProach as teachers and the formation of a “union of common
interests” to promote and protect the role of Facultg at Cuya%oga Community
Co”cgc. Tlﬂcg were orciinarg Peoplc in the sense that tlﬂcg were c{cpcndab!e
teachers with a love of their field of stuc}% greatlg interested in the new endeavor
called a community co”ege, committed to the mission of the Co”ege and the needs of
their students, and eager to P139 arole in the deve!opment of the Co”ege’s

Phiiosophg and Ieaming environment.

Tl‘:e storg of the CCC/AAUF Chapter spans four decades. And like all goocl

stories, it reflects “themes” which occuron a rcgular basis. Jacques Barzun, the
extraordinarg historian and thinker, describes historical themes as “ideas or purpose
we find reoccurring throughout an era.” ]n the creation and cleve]opment of the
Chaptcr, the themes of sclmc~sacrimcicc, timc]g ]caclcrsrlip, confrontation and/or
co“aboration, and concern for the common good reoccur again and again in the da5~
to~da3, weeic~to~weei<, month-to-month and year~to~3ear efforts of hundreds of
Facu]tg. Howcvcr, in addition to these Frequcmt!g aPPearing themes, one ovcr—ricling
and dominant theme is clcarlg essential for un&erstanding this chroniclc/his’cory. This

central and driving theme is power.



FPoweris one of three social motivations used bg individuals to energize their actions
toward a Personal or Profzessional goal. The power motivationjoins achievement and
affiliation as the three Primarg social motives. David C. Mc(Clelland writes
extcnsiveig on this topic and his writings are commonlg known in the field of sociology
and management. lee Chapter’s l'n'storg reflects all three motives; but the power
motive is the clriving theme in the many bitter and Frigid confrontations between Faculty
and the administration, between several Chapter Presidcnts and the Co”cge
Presiclencg of Nolen M. E”ison for his entire tenure and the first several years of the
Presideﬂcy oFJerrg Sue Owens/Thornton, between the suPPorters of the AAUF
and the supporters of the AT clurimg the Clﬂaptcﬁs affiliation battles, between the
chief negotiator for the Chapter and the chief sPokesman for the administration
cluring ten collective bargaining negotiations, a semester MOA conversion, and
subscqucnt Mcmorancla of Agrecment, and between Past and current Presidcnts of
the Chapter. Thcse confrontations can be characterized in many ways. Tl’\cg range
from wise and courteous to cold and stormg, from bleak and gloomg to bright and
hopcmcu!, from angry and Proxcanc to Po!itc and articu]atc, and from sad to humorous.

Each confrontation will serve a useful purpose in the health and growt!ﬁ of the
Chapter.

A synonym for power is influence. As the Co”ege grew and dcvelopccﬂ the
Chapter’s leaders Fought to insure that the influence of Facu]ty would not be
arbitrarilg and Permanent]g diminished while the influence of administration would be
unpleasant]g and unwholesomeb aggranclized. The Chap’cer’s !‘xistorg should be
viewed as a continual s’cruggle to maintain the “voice” of Facu]ty as the Primarg
comPonent in the development of the Co”ege. There]core, this manuscript attemP’cs
to capture the “voice of CCC Facu!tg” in their words and writings from several
thousand documents and hundreds of files spread ovemcorty years. ]n lﬁearing these
voices, we share the memory of our co”eagues’ collective struggle and tireless effort.
So the theme of power to assure Facultg influence is the dominant current in this
cl'xroniclc/}'nis’corg througlﬁ the spoken and written voice of the )Cacultg. As John
Randolph, a well-known American leader c{uring the ear!g i 9th century said, “Fower

alone can limit Power.”



The iargest, most Frequcnt, and most signipicant struggle for power occurs in the
atmosphere of collective bargaining, so this chronicle focuses very heavi]y, loucﬂﬁ, and
sometimes unpleasantlg on this topic. Thc traditional issues gacing a “union,” those
topics of wages and hours and terms and conditions of cmplogmcnt, are the Primarg
focus of this story, embracing economic and non-economic issues. This
chronicle/history is Primari!g intended for Chapter ogicers, negotiators, [” xecutive

Committcc members, and the mcmbership in general.

Tl‘:e format is chrono]ogica[ from i 963 when the Co”ege oPenecl its doors. Our
story bcgins with the first Clﬂaptcr Prcsidcnt, Joseph Davidson, in 1966. T hen it
passes over four decades to June 2006, the end of the Presidencg of Fatric‘c
Masterson and the beginning of the fifth era for the CCC/AAUF under
Fresident Edward Foleg. Ancl like all goocl historical narratives, it seeks to
determine the “who, what, when, where, and whg” of its subject ~ the CCC/AAUF
Chapter‘

A few limitations in the Cl’xaptcr’s clﬁronic]e/historg must be mentioned for the

rea&er.

[irst, rcgarcling the ’coPic of grievanccs/arbitrations, the Chapter ]eaclers!nip filed
scores of individual or Policg (group) grievances at the informal and formal level on the
three campuses on behalf of hundreds of xcacultg. Some s’cickg unresolved grievances
lead to binding arbitration decisions/awards. |n this historg, onb a few of the critical
or signhcican’c grievances/arbitration issues are mentioned and onlg if theg had a
notable imPact on the dag~to~clag activities of the Facu]tg or theg resulted in Positive
clﬂangcs n subscquent Memoranda of Agrcemcnt MQOA). This topic is worthg of
studg and research in a detailed Fashionj but it could not adequatelg be covered in this

WOF‘(.

5ccond, the role of Faculty in the governance systcm, Prior to and after the
commencement of collective bargainiﬂg, is on]y covered if the committees had a
valuable impact on Cla9~to—dag clag gacultg activities Pcrtaining to the collective

bargaining process and the MOA.. T his AAUF clnronicle/historg will not include

an extensive or detailed overview of the deve]opment and historg of governance as it



relates to the AAUF Chap’cer. T hat extensive i’iis’corg would be better served in the

creation of a Para”e] document to this overview.

The Joint Facuity Senate Coundil Piags an imPor’cant role in this governance
domain, too. Tiie imPortance and role of committees for the icaculty have decreased
with each Passing decade as the institution matured and each successive
Memorandum of Agrecmcnt became more detailed and solidified. (Contract
committees are found in our current MOA, and ti'ieﬁ remain imPor’cant to the
membersi‘nip

Fina”g, the role of Facultg in the life of the institution can be traced in two ways:
ti*irougi“i the voice of the ]:acu]tg Senate,(s) on each campus as well as the subsequeﬂt
Joirit I:acu]tg Scnatc Couricil from i 963to 1977, then to the Prcsent ciag, or

ti'irougi'i the voice of the CCC/AAUF Cl’iapter from 1966 to 1977, then to the
present ciag under collective bargaining Eaci‘: group Plays a signiicicant role as the

voice of the iCacu]ty. T he role of Facultg Senate and the J7SC diminished in some

respccts over the years while the role of CCC/AAUF streng’ci'icned. But as you
will see, ti'ieg each P]aged a critical role in the health of the icacuity; and at imPor’cant

times, thcg worked togcti'icr to smart]g and Propcrig defend the influence of icacuitg in
the Co”ege. E_acl'i bocig still serves a useful purpose and ’cogetl'ier the leaders of
CCC/AAUF, the JFSC, and each Facultg Senate have solved imo’ctg
Prob]ems with resolution and vigor. Ti‘ien and now, iacu]tg leaders must a]ways face

the administration with a critical eye utilizing great care and deliberation.

All i:aculty will be identified in the chronicie/iiistorg with the title of Proiessor to
encompass the range of academic rank hCld, from instructor to assistant ProFessor, to

associate PrOiCessor, to Proiessor.

This chronicle of the CCC icacultg is a work of documentation, a Partia] review of
the i‘iistorg of Facuitg leadcrshipl and a comPrei'icnsive review of the Ci’iapter’s written
collective bargaining struggie. ]t is also a memoir, of sorts, regarcling my involvement
and observations as a Co”cgc administrator for ncari9 fifteen years and then as a

icacultg member and supporting plager in the CCC/AAUF Chaptcricor nearig
eigiﬂteen years. To Parapiﬁrase Patricia HamPI, the talented and insighticui writer and



?acultg member at the Urxiversitg of Minnesota, a memoir has “. . . a narrative dgnamic.
]t may not have a Plot) but it has some kind of business to se’ct]e, some questions to
wrestle to the groumd. .. (A) search for the meaning of what lﬂappcncd. .. t%cmatica”y
driven. . T he memoir Provicles a chance for this voice not onlg to tell a tale but to

reflect onit...froma singular Point of view.”

Our CCC/AAUF chroniclc/historg is divided into four eras:

“A Fresh and Fleasant Sunrise” from 1 966to0 1977,
«A Chl” Wind Blows” from 1978 to 1982,
“Turbu]encc and Storms”)crom 1985to0 1997, and
«A Clearing Skg” from 1998 till June 2006.

1962

The bright historg of Cugahoga Commur\itg Co“cgc began in 1962 whena
seven- citizen committee was created to establish a communitg co”cge in (yreater
(leveland with Robert | . | ewis as chair. T he Flain Dealer quoted Mr. | _ewis in
later years with this recollection: “ At the time, Clevelaﬂd was the 0ﬂ19 citg of its size
with no state suPPortcd hig}‘lcr education. f"liglﬂcr education (Pub!id was virtua”g
inaccessible to most young People in town. | hat alwaﬁs troubled me deeplg.”

196%

Cugahoga Community Co”ege opencd its doors to the Iargcst First—dag
enrollment in the l’lis’cory oFJunior/communitg co”ege& On September 2% 1963,
three thousand thirt3~nine students enrolled in what a C]eve]ancl newspaper hailed as
“Thc Miracle on i‘kth Street” Communitg co”egc charters were authorized in 1961
by the State of Ohio Communitg Co”cge Poard under Ralph M. Besse, a familiar

10



name annua”g resonating with CCC Facultg in the Ralpl‘v M. Besse Award for
Teac/n’ng Exce//cncc.

CCC Poard of T rustees (Chair Robert | ewis selected Dr. Charles |7
ChaPman from Barstow Junior Co”ege in Calhcomia as the first Presiéent of

Cuyahoga Communitg Co”ege. The Co”ege began oPeration inside the 79 year-
old Brownell Building off [ ast 9th Street rented for the modest sum of $1 per year.

Facultg workload commenced with a 1 5~creclit hour teaching load within a 14-week
academic semester. Oﬁcicial fall semester cnro”mcm‘cs, which were tabulated later in

the semester, included 2,945 headcount with 1426 full-time cquivalent students

FTE.
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A\ [resh and FPleasant Sunrise

19661977

Frmca ce

]n these formative years, a small number of co”eaguesJ in service to one another and
without compensation orreleased time from teaching resPonsibi]ities, strugglec{
co“cctivc!g in defense of Facu!tg rights and concerns. \/crg few written records exist
to document the efforts of this band of co”eagues: Joscph Daviclson, Lawrcncc
Kcnc]ra, Kutl'l Solis, Lawrcncc Bcnclcr and others on the Metropo]itan and
Western Campuses. Jt wasnt until 1 970 that written records of AAUF activities
and efforts appear. (During this formative Periocl, one Facultg memberin Par’cicularj
| awrence Bencler, business Prmcessor, rePeatec”y Provided the time!g leadership for
the direction and stability of the dcvc]opimg AAUF Chaptcr.) Thc Chaptcr
membership s]ow]g grew and leadcrship changed annua”g. T he themes of self-
sacrifice and timelg Ieadership dominated the landscape.

Mcanwlﬂile, as the AAUF emCFortgrew, other co”cagucs affiliated in some fashion
with the American [Tederation of | eachers (A7 ]) and the Ohio [~ ducation
Association (OEA) Concurrent]g, the Metropo]itan and Western CamPuses
each deve!oped a Functioning and effective ]:acu]’cg Senate, which became the

Principai and recognized voice to the administration for Facultg concerns and issues.

Some other notable events occurred as well. T he Co”ege converted its academic
ca!enclar]crom the semester acaclemic calendar to the quarter]y academic ca[enclar.

The AAUF ]caclcrship P]antcd the seeds for future collective bargaining. The
Chapter newsletter was created, the Eastem CamPus oPened, the Joint Facultg

Senate Council (JTFOSC) was recognizecl, Dr. Nolen M. E llison burst upon the
scene full of vigor at the age of 3% and soon suffered an car]g “vote of lack of
confidence” from each campus Facu]t}j Senate (the [ astern Facu]tg called their
review of Dr. E_”ison an “evaluation” at the request of Boarc{ member Robert | ewis),
the Co”egc~widc governance system was ogiciallg rccognizccl bg the Boarc‘ of

T rustees, contract irregularities and Facultg retrenchment ominouslg appearcc{, and
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GovernorJamcs Rhodes vetoed the first attempt to pass a (Collective Bargaining
Act in the State of Ohio.

The years of “Bright Sunshine” drew to a close in 1977 when the Facu]tg voted to
accept the American Association of Universitﬁ Professors (AAUF) as the official
collective bargaining agent for the CCC Facultg‘

1966 -69
JosePh Davidson, marl«iting Prmccssor, aPPeared as the first AA(/IF Presidcnt in

1966.

| awrence K endra, economics Professor, aPPearecl as the second AAUF
Presic{ent in1967. As of 2007, Fropessor Kcndra is still teaching at the [~ astern

CamPus.

Ruth Solis, Foreign ]anguagcs Promcessor, appcarccl as the third AAUF Presidcmt
in 1968 and 1969.

The administration agrced to a “Pl’lasc—in workload reduction” from 15 credits to
12 credits per quarter starting in1968 and converted the academic calendar from

semesters to quar‘cers in Fa”, 1968.

No official written records of activities for 1966-69 years were available in the files

of the AAUF/CCC Chapter. The written requests to CCC Facu]tg for any

timely documents went lareely unanswered.
Y gy

1970

Lawrcncc Bcndcr, business ProFessor, aPPeared as the fourth AAUF President

13



|n December, the first president of Cugahoga Community Co“ege, Chares .
ChaPman, advised the AAUF Chap’cer, at that time a small group of dedicated
Facultg numbering 60 members of 400 Facultg, that the Co“cgc would abide bg the
national AA(IF standards on “non~reappointmen’c of Probationar9 gacultg” even
though this Policg had not been Forma“g aPProved by the Poard of | rustees
according to AAUF Chapter Fresic{ent Lawrcncc Bcndcr. This administrative
acknow]edgcmcnt represented the first official written statement of the C!napter’s
Positive effect on the administration’s Policg and Procedures toward CCC Facu]ty.
These standards, in rough]g the same ]anguage, are found in the current
Memoraﬂdum of Agrccmcnt (MOA) A Plcasant and calm relationship appcarcc{
to exist between the administration under President C]ﬁapman andthe CCC
Facul’cg‘

1971

ln March, the Chaptcr aPProvcd a formal rcsoiution, as written 139 James Banks,
his’corg Prmcessor, on the workload issue. Dr. Banks wrote, “Rccognizing that the 12-
hour workload is the ‘sine qua non’ of academic excellence the Chap’cer herebg urges
that the hard Fouglﬂt goa! of the 12-hourload be maintained. An9 attcmpt to bargain
away such an academic necessity would undo the constructive achievement thus far
attained. 5UC1’1 a move would be a detriment to the qualitg of instruction for which this
institution is noted, and not in the best interests of the community we serve.” All

?acultg and administrators received a copy of the Cl‘xapter resolution.

Tl’]e ™ xecutive Committee of the CCC/AAUF inves’cigatecl contract

irregu]arities for some Facultg, and it successxcung ncgotiatecl emplogment rencwa]_?or
several co”eagues after receiving insighhcul and helPFul consultation from the national
AAUF Lawrcr\cc Bcndcr, the Chapter President, ProFessiona”g and successFu”g
cngagccl the administration in Finding an cquitab!c solution for the “retrenchment

1ssue.”

14



Jn September, the [ astern Campus opened. An interim and flexible campus
buiiding with moveable walls was constructed to last only ten years, but it is still in use
tociag. A small number of Metropoiitan and Western tacultg transferred to the new
[” astern Campus and began providing quaiitg instruction in this new setting.

]n November, Fresic]ent Bencler mailed an invitation to all co”eagues tojoin the
CCC/AAUF Ci‘iapter, which included an AA(/HD brochure outiining the benefits
of AAUF affiliation. He wrote, “Ti’\is then is not rea”y an invitation but a ct‘na”enge
-a cha“enge to you to participate in the cievelopment and protection of tacuitg rights

and welfare.”

ln December) the Ci‘lapter adopted a poiicg statement on collective bargaining. ]t
stateciJ “Ti’]é CCC/AAUF endorses the princip]e of collective bargaining and
stands readg to serve as the icacuitg iaargaining agent if and when it is the consensus
of the tacuitg that an adequate sgstem of academic freedom and tenure no ionger
exists, or there is no ionger effective participation in academic governance, or that
there is an inappropriate determination of the terms or conditions of empiogment,
inclu&ing compensation.” Ttiis action laid the foundation for future collective

ijargaining.

Ti’ie CCC/AAUF continued the process of working with and througiﬁ the

Facultg 5enate<s> to address issues of mutual concern. The E_xecutive Committee
approveci the Ci‘napter’s Constitutional Amenciments and By~Laws before review

and approvai in unanimous votes bg cach campus f:acuity Senate.

1972

Ruth Solis, toreign languages protessor, returned as Ctiapter president to”owing
| awrence Bender. The membersiﬂip received the first issue of the Chapter
newsletter inciuding a statement of the four objectives of the Chapter and the

AAUF intent to continue to work with and througi’i the Faculty Senate (s) The

primarg focus of the second newsletter was “perspective on tacultg workload.”

15



(Chapter membership grew to 82 colleagues by November and the (Constitution of
P P& et Y

the CCC/AAUFP Chapter was Published. President Solis distributed the
national AAUF Publication, ACADEME, to Facu]tg for the first time for their

review and information.

]n March, Lawrcncc Bcnc’cr, distributed the Chapter recommendations for
academic Freedom, tenure, and due process to each Facult\tj Senate as well as the
Co”ege~wide Kights and Responsibilities Committee. | he CI’\aPter suggested the
acloPtion of these standards ]:)9 the Boarcl of Trustees‘

In APri], the [ xecutive (Committee adopted a resolution to }:)egin in earnest the
process of official collective bargaining as a direct response to the Co”ege Fresident
Charles E Chapman’s unpopu]ar statements on “Adjustments in Y:acultg
Compensation” which were submitted to the ]:acult3~Admini5trative Advisorg
Standing Committee on FroFessiona] WelFare. Meanwlﬁile, the Facu!tg Scnatc(5>

tabulated responses from 364 full-time Facu]tg to a survey on the current state of

Propessional welfare at CCC.

]m Junc, each Facultg Scnatc bcgaﬂ the cxploratorg process of Facultg inPut in
consiciering outside bargaining agents such as the AAUF, the AT, the O A,

the Teams’cers, etc. A series of meetings were held on each campus.

In August, the Chaptcr pub]ishccl its preliminarg results of a ?acultg « Job
Satis{:action lnvcntorg” on toPics such as salary, buclget, tenure, Promotion,

contracts, Po]icg, evaluation, and committees.

]n October, the Chapter aPPIaude& the creation of the Joint ]:acultg Senatc
Counci! (JFSC) stating, “no longer will three ?acul’cg entities be divided and
conqucrcd.” Tlﬂc CCC/AAUF newsletter outlined the “Proccdurcs to be
followed should collective bargaining be wanted,” which was the first time the entire
Facultg received notification of the steps to be taken to lega“3 affiliate with an outside

organization to achieve collective bargaining.
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JosePh Davidson, marketing ProFessor, returned as the Chapter Presiclent

[Former President 50|is invited all new CCC Facultg to her home for a social hour
and the fall Chapter meeting. The Co”ege President declined the invitation to
a’ctend, but he sent his regrets.

ln November, the Executive Committee recommended to the Co”ege~wicie
Frofessional Responsibiiities (ommittee the steps necessary to resolve contract
irreguiarities, and the dismissal or non-renewal of Facultg (retrenciﬁment). ]t mentioned
that over the Past five years, the Ci‘iapter had successiu”y resolved ten non-renewal
cases ti'lrough its mediation efforts.

ln December, Past Fresicient Solis contacted each ]:acu]’cg Senate and the \)oint
Facultg Senate Councii to discuss the nature of Faculty contracts and areas needing

imProvement to eliminate further irregularities.

1975 - 1974

Dr. Noler\ M E"ison became the second Presiclen’c of CCC Dr. E”ison, a
former A”~American basketball Piayer from the UHiversitg of Kansas, was young,

energetic, and strong~wi”ed. A cold wind of change entered the Co”ege and blew
over the icaculty.

(Official AAUF records were very few in number for these years, lacked content

and c]arity, and were occasiona”y contra&ictorg.)

ln Mag of i 973, Lawrence Bender reassumed the Presiciencg upon the
resignation of Josepi‘\ Davidson. Professor Bender was invited tOjOiﬂ the national

AA(/HD Committee “M> on Co”ective Bargaining

Subsequently, Davicl Anclerson, data Processing Proiessor, was elected
Ci‘iapter President. Ti‘ien Froxcessor Benc}er re~emergeci as the President

17



]n 1974, the recentig created CCC/AAUF newsletter offered a comPiete
analysis of “FersPectives On and a Historical Ana]gsis of the Development of the

Existing ]nstructional Workload Folicg at CCC.” Jn summary, it stated that the
1968 Board of Trustees adopted several workload Policies: (i ) tacultg workload
should average 400 to450 student contact hours each quarter; (Z) iaboratorg
courses were to be equated with lecture on a 1:1 basis for the purpose of load
computation for biologg, chemistrg, Piﬁysics, and data Processing; and (5) annual
tacultg workload was reduced over a tt1ree~year Perioci from 1 5-15-15to 12-12-12.
Ttie newsletter tina”g suggested a reduction from 400-450 to either 340 or 240
tacultg/student contact hours. A copy of this newsletter can be found in Attachment

A-1.

1975

Lawrence Kendra, business/economics Protessor, was re-elected ChaPter
President. He ettectivelg Protesteci the Board of Trustees’ attempt to c]’iange
contract language terminologg, therebg iimiting tacuitg on their “extramural or

consulting emPiogment” outside their CCC teactiing responsibilities.

In M83, Dr. Nolen M. E llison, the new Co”ege President, removed the disputect

ianguage from tacultg contracts in the face of iegal and Protessional imPlications

addressed in Ctvapter Fresicient Kendra’s letter.

A non~i3in<iing collective bargaining Po” was conducted on taculty Preterences for
bargaining affiliation. APProximateiy one-fourth of the tacu]t3 resPonciecl with 75
percent tavoring some affiliation and 43 percent tavoring the AAUF over 33
Percent forthe AFT

Jn November, the Poard of | rustees torma”g recognizeci the “Co”ege~Wicie

(Governance Sgstcm” as the “internal Participative process ttirougti which all members
of the CCC community: students, tacuitg, administrators, and non-academic

Personnei might have an oPPortunit9 to contribute their icieas, acivice, and oPinions.”

18



]n December, Kut!‘x SOIis re~aPPeared as the AAUF President followed slﬁor‘clg
bg the election oFJosePh Davidson returning as the next Clﬂapter Presidemt for

1976.

1976

Elizabeth Reclstone, business Proxcessor, aPPeared as the AAUF Chapter

Presic{ent‘

No other CCC/AAUF office records exist for this year.

In Septemberj CCC had 420 full-time ?acultg and 15, 81 ifull-time equiva]eﬂt

students.

1977

This was a watershed year for the CCC/AAUF The end of the “P]easant

years” drew to a close. ]n many ways tlﬂey were as calm as an autumn morning. The

calm ended quicUgJ and the cold wind of change soon united the Faculty.

Jn Januarg, the Poard of T rustees adopted the Fo”owing Facultg Policies: a work
week of 37.5 hours for all Facultg of which 30 hours were required on-campus, a 10~
office hour requirement per weei<, and the EQU lecture equivalent of 365-student
contact hours. Tl’le 565~student contact hour “rule” eventua”g P]aged a signi{:icant

role in the question of gacultg workload.

Jn Februarg, CCC/AAUF Vice President Donald Jel{:o, historg/PoliticaI
science Promcessor, analgzed “I:acultg Workloa& and Kelated Financia] Data” and

identified “major inconsistencies in the District office recommendations on )Cacultg

workload and its Proposecl increase.” Subsequentlg, the CCC/AAUF leaclershiP
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met with Dr. [ llison to express their displeasure with the “workload situation.” T he
Boarcl of T rustees received official letters of Facu]tg protest in objection to the
passage of the workload Policg.

]n March, Facultg salarg ncgotiators (Zsolt DomotorFFg, mathematics Proxcessor,
Allcn Vogcl, accounting Proxcessor, and Jol‘m Colcman, English ProFessor) o#icia”y
reached an impassc with the administration in committee deliberations. According to
a Prior agreement reached in the summer of 1 976, the next step in the process was a
meeting with an arbitra’cor, C Kcitlﬂ Grotg of [" ast Lansing) Michigan, in Ju]y. But,
the Findings of the arbitrator were not binc{ing.

On Mag 26, the Board of T rustees established the conditions for a
rcprcscmtativc election for collective bargaining to the Joint I:acultg Senate (Council
inclucling election supcr\/ision bg the American Arbitration Association. Robert
Lcwis, sPeaking for the Board of Trustees, stated “although the advent of collective
bargaining is dramatic, and could also be traumatic for both the Facultg and the
institution . . . the | rustees look forward to this bcing an educational Proccclure, and
one that can bring the Co”ege even closer together.” Mr. Lewis, a Greek scholar,

Provcd not to be the Oracle at Delphi, as [ ris, the (Goddess of Strife, soon
aPPeared.

That Julg in the Ohio State chislaturc, a House bill Proceeclecl through
committee establishing (Collective Bargaining Provisions for the State of Ohio.

On the 27&1, the ChaPter membership received a bulletin stating:
“CCC/AAUF advises the Joint I:acultg Senate (Council on the election
Procedures.” ]t noted, “Our Chapter has recommended that the American
Arbitration Association conduct an NLKB - type election; that is, due to the fact
that we (Ohio) don't have a collective bargaining law, the election should be run as if it
were covered bg the National | abor Relations Poard. Basica”g, the AAA will run
the e]ec‘cion; one organization must have %0 percent signed designation cards and
other organizations wishimg to enter the election must have 10 percent signccl
designation cards. | he ballot would include the choice of ‘No Agcnt.’ There are
aPProximately 450 full-time Facul’cg.”
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In August, a Fu”~Pagc story aPPcared in | he Plain Dealer on the 7th entitled
“CCC in Throes of Growth” and “Toughest Year, E“ison Weathers CCC
Problems.” The FD convcgcd the deteriorating communications between Facu]tg
and administration, the overall dissatisfaction with E_”ison’s administration including
discontent with changes in the workload Po]icy, installation of a new unilateral
governance system, and loss of co”cgialitg leacling to an unofficial vote of lack of
confidence in E”ison ]35 the [~ astern, Metropolitan and Western Facu]tg in scparate
ba”oting. 5%01’{:15 ’chereancter) ?acultg and stuclentsjammed the regularlﬁ scheduled
Boarcl of Trustees meeting. Subsequeﬂtly, the Board visited each campus for
additional input. Board cl’xair, Robert Lewis, one of the founders of CCC,
reassured the Facu]tg of its imPor’cance, “We've said repeatedlg that the Facultg is the
most imPor‘cant comPonen’c of the co”ege and the role of all other comPonents is

suPPor’tivc to the efforts of the Facultg. We want to listen!

Umcortunately, n sPite of these Positive words by Chairman | _ewis, a hard freeze

soon formed in the relationship between Nolen Ellison, his admimistrators, and the

CCC Facultg.

The Flain Dealer covered cxtcnsivc]g the stormy conflict between Facu!tg and
administration. | he Poard of T rustees and ("hair Robert | ewis eventua”g
authorized CCC Faculty to conduct a vote to seek outside collective bargaining

rePreseﬂtation.

On August 1O, Chaptcr Frcsiclcnt bcnc’cr wrote Tl’ze Flain Dcalcr in response
to the unfavorable FD article on the 7th stating “ (the FD imP!ies> some of the
Prob]cms at CCC were caused bg the Politics of an impcnc{ing collective bargaining
election bg the Faculty. Actua“g the reverse is true. The CCC Facultg want
collective bargaining because of the many Prob]ems that the administration of the
Co”cgc has created.” Fro{:essor Bencjer went on to say, “Tl’lé issues are very simp]c
... class sizes have been increased . . . the variety and number of course ogerings
decreased . .. while the Co”ege runs a surPlus cach year. ]n the meantime, the
administrative bureaucracg has grown at a a]arming rate ... [ rom 1973 to 1977, the
number of District Office administrators has increased ]35 775 percent and District
Office cost of oPera’cions have increased }33 67 percent... The Facu]ty view
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collective bargaining as the onlg means available to end wasteful sPencling and make

the administration more resPonsive to the needs of the student.”

]n Scptember, Frcsiclcnt Bcncler sent a memorandum to all Facultﬂ on the
“Qpalitg” which could be achieved in voting for AAUF rePresentation. He stated,
“The main factor that has Precipitatecl our call for collective bargaining is the need for
?acult\tj to maintain its traditional role in the determination of educational Policg asis
done in most co”eges and universities throughout the country. Tlﬁrough the abuse of
the co”ege~wide governance sgstem, CCC has seen a move toward the ‘K to 12’
mode of oPcration — unilateral decisions made 135 Principa]s, suPcrintcndents, school

boards, etc. Faculty is simplg (required) to obey orders.”

The Board of T rustees approvcd the Representative [ lection - C onditions and
Froccclurcs and Fre~E_lcction Agrcemcnt for CCC )Cacultg to choose a collective

bargaining agent. Kepreseﬂtative leaders of the I:acultg Senate, the Ohio
Education Association, the American ["ederation of Teachcrs, and Lawrence

benclcr, CCQAAUF’ Chapter Prcsident, signc& the election agreement.

Thc CCC/AAUF Chapter notified all Facu]tg that Tuesdag, Octobcr if,

was the last clag to submit their “dcsignation cards” to any Clnapter officerfor the
American Arbitratiorx Association. [Tour hundred and twenty~si>< “designation cards”
were submitted with 204 for the AAUF, 81 forthe AT, 70 for the NI A, and the

remaining votes were cast for Facultg Senate.

On November 9 the election was held to choose a collective bargaining
rePresentative versus “no agent.” The AAUF took first P]acc with 40 percent of
the votes cast, the first choice of the four oP’cions. O]C the 426 eligible gacultg, 544

cast ba”o’cs‘

Onthe i 5%, the CCC/AAUF sent a bulletin to all Facu]tg with the Heading
“Unitg Arrives at CCC - AAUF is [irst!” |t stated, “["or the first time in many
years the Facuitg at all three campuses have indicated Positive and absolute
agreement on a subject —any subject —in this case, the need fora bargaining agent.

Eightg~pour percent of the Facultg voted for an agent with 10 percent not voting and
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SiX percent voting ‘no agent.’ Ninetg percent of the Facultg on each campus voted.
Tl’ﬂ’s c]ear]g indicates to the administration that the Facultﬂ of CCC is fed up with
the present governance system, administrative double-talk, mishanc”ing of funds,
Policg fiats and PAU's. CCC/AAUFR . an organization of CCC )Cacultg is
happy, Proud, and oPtimistic. We believe the vicious cgc]e of Frustration, and Futility
that has been ramPant ]atelg) has bottomed out and is now being reversed.” G:aculty
indirect workload was called the Professional Accounting/Assignment SQStem or

FAUS, Fromccssional Accounting/Assignment (/lnits)

OnDecember 7, a collective bargaining agent election was held between the

AAUF and the OEA/NEA The Faculty voted overwlwe;mingly to select the
CCC/AAUF as their bargaining agent for the first Memoranclum of Agreement
(MOA) contract negotiations.
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A Chill Wind Plows

19781982

Frmca ce

]n the Preceding segment, “A f:res]ﬁ and Fleasant Sunrise,” the theme of Po]ite
collaboration among co"cagucs and timclg Icadcrship was evident. Put as this era
ended, cold and Progrcssivelg difficult confrontations with the administration
aPPeared on the horizon. The theme of power, in the form of a strugglc between the
Facu]tg and the administration of Nolen E_”ison, emerged as the clriviﬂg force. ]t

continucd ]COF many 3cars.

The documentation was extensive for the second era in our chronicle. While the
Presiclcncg of CCC/AAUF continued to cl’xange rcgular]g, a handful of important
leaders emcrged at critical Places in the C!‘xapter lcadership structure. A]ong with the
Chapter Presiden’g certain Facu]tﬂ &istinguished themselves with meritorious service
on many fronts. Fro{:cssors Konald Weiner, Jean A“en, Lawrence Benc‘er, Bettie
bakcr, and [© dward K osiewicz displaged abundant energy and determination in

untiring service to their co”eagues.

Ronald Weiner, lﬁistorg Progessor and [~ xecutive (Committee officer, assumed a
consistent ]ea&ership role in stormy collective bargaining, which took Place during the
first and third MOA negotiations as well as the unfavorable “bincling arbitration”
decision on workload. Professor Weiner bore the ma}'or burden of leadcrship “at the
table” as the CCC/AAUF Chapter co“ectivelg Fought for resPect in unPleasantj

bitter and sullen contract bargaining‘

[F dward K osiewicz, data Proccssing Promcessor and Chapter President, suPeng
faced the time!g cha”enge of uniting the Facultg, increasing membership, and Preparing
forthe second contract negotiations and the first bindiﬂg arbitration. |llness forced
him from the Presidencg, but FroFessor Kosiewicz successFu”g achieved “clualitg
through unity,” the Chapter motto. | he documentation of his efforts on many fronts

was extensive.
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Jean Allen (Jean Allen-_Jenkins), counseiing Protessor, served in a number of
roles cluririg this era (twice interim President, Constitutionai Committee ctiair,
[~ xecutive (Committee officer) while Providing flexible structure and calm leaderstiip in
the ctailg operatioris of the Ctiapter. Jean Alllen, in her sott~spot<eri and Polished

Protessional manner, ad&itiona”y served for many years as the secretary of the

CCC/AAUF Ct*iapter, a Position she held longer than any ottiertacultg member.

Scores of other co”eaguesjoined these talented leaders in committee wori<, the
Bargaining Folicg Committee, the negotiating teams, and the ™ xecutive Committee.

T heir work and concern for the common good, or opus commune bonum, was evident

in all tl"leﬁ did. Ttie CCQAAUF Ciﬁaptertorged a clearer image of its role in the
clai]y life of its members and the educational direction of CCC

(Ttie ]risti have a wonderful saging, “Natch out what you wish for, you may get it
The tacuitg wish for collective bargaining rePresentation tina”g arrived. ButJ to coin
another |rish adage sometimes attributed to Gustave Flaubert: “the devil’s in the
details.”)

T he hard and difficult work of collective bargaining was tmonorab]g undertaken in
representing over 400 co”eagues on three campuses for their wages, tiours, terms and
conditions of emPIOﬁment. TI"IC Bargaining Folicy Committee was created to
conduct a comPret‘iensive survey on the “wants and needs” of the tacuttg. NextJ
outside iega] rePresentation was chosen 133 the [~ xecutive (Committee to negotiate
the first Memorandum of Agreement (MOA) T:ina”g, the first tacultg negotiating
team was caretu”g selected. T hese three groups Preparecl and Ponclered some
c]’ia”enging and important questions:

X/
L %4

Wtiat terms and conditions should be included in the contract?

<& What Provisioms or articles must be addressed?
% How much assistance should be Provided from the national AAUF”
How do you prepare the negotiating team?

X/
L %4

% What is the role of the legal counsel versus the negotiating team?

L)

XS How often and to what extent should tacultg be updated?

L)

X/
o

And many, many other questions.
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Some notable events occurred in this era as well. On the negative side, the Facultg
lost a binding arbitration decision and workload increased from 12 to 15 credits per
quarter, and a Chapter Presidcnt arbi’crarilg changccl some ]anguage ina negotiated
MQOA without consultation or aPProval. On the Positive side, the Chapter
successpuug defended re~emPloyment for 351 of 52 “retrenched Faculty,” the summer
pro-rata calculation “Pool” was successwcullg clarified, the AAUF and the JFSC
began a Ioncherm process of working together on behalf of all Facultg, and Clﬁapter
Frcsic}cnt Bcttic Bakcr Prepared the Chapter]cor a “union” presence and the first
“ob action” bg Facu]tg in the historg of the Co”cgc.

The themes of confrontation and power were Primarg forces in this era.

1978

Jn Januarg, the xcacu]tg received a Five~Page comPrehensive bulletin on “Where We
(Go [rom [Here” covering AAUF members%iP, constitution revision, bargaining
Policy, the role of CCC/AAUF versus the Joint Facultg Senate Council, Facultg
Prob]ems, organization, commitment, committee descriptions, the negotiations
contingcncg committee, academic freedom and tenure, Public relationsj social events,
Pub]ications) Iegislative items, and a calendar of activities. ]t mentioned the selection

of the law firm of Berlcman, Gordon, Murrag, and Falda with chard (chic)

Berkman acting as lcgal counsel.

]ﬂ February, Nolcn M E”ison, the Co”ege Presiclent, mailed a copy of the

“Froposcd Statcmcnt of Board of Trustccs charding I:Y 1978 Facuitg Sa]arg
Negotiation” to the Chapter [~ xecutive (Committee and the Join’c I:acultg Senate
Council. ]t uni]atera”y stated that “negotiations will begin on or about Februarg |
and conclude bg April 30,” which suggcstcd a l’]igl’l level of naiveté of the Forthcoming
difficult and turbulent negotiations.

Ohio Governor James Rhodes vetoed State Bl” 222 on (ollective Bargaining.
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]n March, the Boarcl of Trustces issued a document &etai]ing their Position with
rcgarcl to the Forthcoming negotiations. Thcg co!c”y stated that theg “will maintain
their management righ’cs.” The issue of management rights loomed very ]arge in

?orthcoming negotiations over many years.

Jn Apri], the [ xecutive (Committee mailed a qucs’cionnaire to all members in the
bargaining unit seeking “demand Prexcerences and Priori’cies.” Bargaining ProPosals

were created from these Pre?erences and Priorities.

On the 12th, the AAUF negotiating team met for the first time with the
administration’s team and its legal counse!, a natioma”g resPected and articulate
]awgcr, Robert Duvin. Mr. Duvin and the other ]awgcrs who reprcscntcd the
administration in several MO A negotiations all came to the table with a simple
PhilosoPhy of collective bargaining: “The help did not orclinari]g ]ag down the
conditions of their cmplogmcnt.” (A quote }35 Ada in Char!cs [razier's cxtraordinarg
Civil War novel (old Mountain. Coincidenta”g this date, Apri] 12,is the
anniversary of the start of the Civil Warin 1861 when the (onfederate rebels fired
on the U 5 troops at ]:ort 5umtcr.)

The CCC/AAUF’S first collective }:)argaining and negotiating team was lead }35
Chapter lawger Bcrnard Bcrkman‘ He wasjoinec{ “at the table” 53 Fromccssors

Jol‘m Ferrg, sociologg, Jacquclyn Jeﬁ:erson, counseling, Ronalcl Wcincr, historg,
James Barrett, behavioral science, and Robert Schlick, communications. Jacquclgn
Jcqucrsor\, soFt~sPol<en and resolute and eventua”g nicknamed the “steel magnolia” }33
her fellow negotiators in later years, went on to serve on more negotiating teams than

any Facu]ty memberin Chapter historg including the round of negotiations in 2004

T he administration naivciy and chi]dishiy admonished the Chapter’s negotiating
team for not adhcring to the Poard’s timelines for negotiations to begin in February

and end in APril. WELCOME TO NEGOT]AT]ONS‘ Then, to add

Possible injurg to needless insult, the administration announced an unusual summer
school pay sclﬁedulc, inclucling Parthimc payment for some “sections” in P]ace of pro-

rata pay.
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On APri] 20, Chapter President | awrence Pender mailed the comPrehensive
<AAUFP Ncgotiations [Demands” to the administrative negotiating team.

Jn MagJ two hundred {:i{:ty-two co”eagues out of four hundred cightecn Faculty
joinecl the AAUF Chapter.

In their first MOA accomP]isHment for CCC Facuith the Chapter’s negotiating
team successFu”g reinstated Pro-rata pay for summer teacl‘ning assignments. Tl’n’s first
win 139 the CCC/AAUT at the table was signhcicarst; and in sPite of battles to
come in this area over many years, it remains an imPortant negotiated benefit for the
membership‘ Most co”eges and universities do not Provide summer Pro~rata pay for
gacultg. Summcr Pro~rata pay continues to be a most impor’cant variable in tabu]ating

the final retiree wages for the State | eachers Retirement Sgstem.

President Bender mailed the Proposcd “Chapter (C onstitution and By~Law5” to
all members of the AAUF |t was written bg the Ad [Toc (Constitution (Committee,
chaired bg Fropessor Jean A”ery and then aPProve& }:)5 the I xecutive Committee.

In June, the Facultg received an update on the s]uggish pace of negotiations and
additional information that the Chapteﬁs legal counsel in an unrelated case won a
landmark decision before the Ur\itccl States SuPrcmc Court on “community
standards” for obscenitg cases. | he Chapter aPPeared to be in good hands while
negotiations s]ow]g Proceeded with substantial di)clcicultg.

Summer contracts for non-instructional counseling Facultg reached a stumbling
block with the (C(C(C administration. Jcan A”en contacted the administration in an
attempt to resolve the work schedule for all non-instructional Facu]tg (counselors,

nurses in the student services [ealth Ogicc on each campus, and ]ibrarians).

]n Julg, Joscph Ga“o, accounting ProFessor, was elected AAUF Chapter

Prcsidcnt. | awrence Bender steppec! down after many years of dedicated service.

Frofessor Bender's consistent Ieaclerslnip and Proxcessional dedication to the well-
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iaeirig of his coiieagues had been exemplarg. [His Prominent role in the creation and

deveioPment of the Ciﬁapter was sigriiicicant.

T he administration demanded that all AAUF i)argainirig Proposals be submitted
in iegai language at the table. Tiﬁis demand amounted to a bargaining Pioy since it is

not uncommon to agree n Principie ona ProPosai before icinalizing the contract

ianguage.

On the Zéth, Wi“iam Burlingi'loﬁ:, associate secretary for collective bargaining from
the national AAUF and a successful chief negotiator, visited Cicvcianci and spent
six hours in conference with Bernie Perkman and Alex Ruben of the Berkman firm

and members of the negotiating team.
The Poard drafted an interim Policg on I:acuitg [ valuation.

Frotcssor Jean A”en SUCCCSS]CU”\g FCSOIVCCi thC summer contracts issue ‘FOF non-

instructional tacultg (counseiors, nurses, and librarians).

In Scptcmbcr, the Poard of T rustees issued a Pubiic statement during its monthlg
meeting stating, “the interests of both the Co”cge and the I:acultg would have been
better served bg avoiding more formal collective i)argainirig” and noted the initial
Proposal from the CCC/AAUF as “acacicmica“y insulting.” The Poard
negativeig added, “["urther negotiations with the AAUF is very likeig to be futile.”
The CCC/AAUF countered this criticism by dcscribing the Poard’s counter-
Proposals as “academic suicide.” Nevertheless, the Chapter ieadership oPtimisticany

believed the Poard had a sincere desire to reach an cquitabic contract.

lri October, Ci*iapter iawyer chic Bcri(man mailed a Four~Page letter to Kobcrt
Duvin, the administration’s chief negotiator, iistiﬂg nine areas of movement bg the
AAUF’ and he suggestcci “meanirigicul ciialogue and collective ioargaining (resume)
without delagt” The ™ xecutive Committee advised the membership that all Proposa]s
“were drawn from the mainstream of highcr education. Not a singlc Proposal would
represent a radical &eparture from customary Procedure in i‘iigi'ier education at the

Present time.”
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]n Novemberj Mr. bcrkman mailed an updated ten~Page letter to Mr. Duvin
out!ining the latest AA(/HD countcr—ProPosals.

After serving eight months on the negotiating team, Professor Robert Schlick
resigned and the I~ xecutive Committee aPPointecl Jamcs Spcr\ccr, Philosophg

Propessor, to FCP]aCC him.

ln December, stalled and Frostg negotiations continued without a MOA
settlement. On the H"th, the Chaptcr received a “Final” economic offer from the

Co”ege. TI"]C AAUF rejected the ofz\cen declared an impasse) and explained the
dire Prec{icament ina ]Dargaining bulletin to the membership from Chapter Fresiclent

Joe Gallo.

On the 1 9&], Faul Hir\ko, counseling ProFessor, distributed a memorandum to the

[” xecutive Committec with strategjies and oPtions for all future negotiations.

1979

On January 4, the membersl'xip met in gcncral session while negotiations continued

and shortlg therealc’cer, a historic Mcmoranclum o{:Agrccmcnt was reached between

the CCC/AAUF and the Co“ege. Konalc’ Weiner, chief negotiator and historg
Propcssor, and Chaptcr attorneys Bemard Ber‘(man and Alex Kubin, drafted the

initial contract Provisiorxs for the first Memorandum of Agreement.

This |ong and Protracted first negotiation rcprcscntcd the genesis of numerous
and unnecessary cha“enges to the dignitg of Facultg as the “most imPortant
comPonent” in the Co”ege. This Powerful pressure continued almost unbroken until
the late 1990s.
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On Februarg 7, ChaPter Fresident Joe Ga”o sent the membershil:) acopy of the
Proposed MOA He stated, “This memorandum rePresents the first agreement
between the ]:acu!tg and the Co”ege under a true collective bargaining process.
Second, the T:acul’cy Negotiators sougl'\t those Provisions in the agreement that
would benefit the Faculty as whole. Whi]e we may not have been successful this time in
obtaining sPechCic Provisions imPor‘cant to individual Faculty, this initial effort has
succeeded in protecting and Promoting the common interests of ?acult\g.” Professor
Ga”o caPture& the essence of collective bargaining in his statement, and this
Philosophy stood as a genera] rule for all For‘thcomiﬂg negotiations: the common

interests of all Facu]tg rank above spechcic Provisioms important to individual Facu!tg.

On the 15th, the membership voted to accept the first Memorandum of
Agreement between the AAUF and CCC therebg Fo”owing the recommendation

of acceptance from the [~ xecutive (Committee and the Bargaining Folicg (ommittee.
Eightg percent of the membership voted and accePted the MOA ]:)g abtol margin.

On the ZZWJ, the Boarcl of Trustees voted to acceP’c the first Memoranclum of

Agreement (MOA) between the CCC Facultg and the Co”ege

On April 24, the ?acu]t\lj was notified JosePh Gallo had been re-elected C}nap’cer
Presi&ent fora two-year term effective Julg i,1979.

On June 12, Professors Joseph Gallo and Ronald R. Weiner signed the first
collective bargaining MOA For{:acultg. The first MOA, running only 26 pages,

contained thirtyﬂcour articles and four aPPenc{ices. lts duration was retroactive from
September 17,1978, to September I, 1980. ]n less than 16 momths, the MOA

ended. Freparations for the next round of bargaim'ng commenced almost immediatelﬁ.

Noteworthy MOA Provisions included: fourteen ha]]c~steps in the salar9
schedu]e, which urncortunatelg meant it took twenty-seven years of service to reach the
top of the salary table with the top sa!ary at 14 |]as $28,8%9; ninetg (90) sick clags;
tlﬂirt5~six (5 6) EQUS per academic year; a generic statement on summer school
compensa’cion without spechcic sageguarés; and the imposition of a “quo’ca” system

limiting movement to higher levels on the pay scale in sPi’ce of educational credentials.
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Joe Ga"o resignecl as AAUF Presiclent for health reasons, and Jean A”en,

counseling Protessor and member of the E_xecutive Committee, assumed the

Ct\apter Presic}encg until November.

Jn July, Chapter legal counsel Pernard Berkman informed Andrew C. Meger of
the Duvin law firm that the latest modified draft of the MO A was accePtable. The
contract was final. Ttﬁs stormy process took sixteen months rather than the two

unrealistic months mandated bg the Boarcl of T rustees in February of1 978.

President Jean A”en notified all CCC/AAUF tacultg rePresentatives of the
new “Committee Keporting Form.” Ttne [” xecutive Committee requirec{ its regular

submission to the EC bg the several dozen tacuttg serving on ten College—wide

governance committees, since the EC did not a]wags know what tacultg were saging

or cloing on behalf of the CCC/AAUF

Jn November, E_clwarcl Kosiewiczj data Processing Protessor, was elected Clnapter
Presi&ent foratermto exPire on June 30, 1981.

1980

In ]:ebruarg, the [~ xecutive (Committee aPPointed SIX tacultg to the negotiating
team: Frotessors James Barrettj social science; Susan Burge, health
education; Sglvester Davis, t‘nistory; Cu”en Jol‘mson, biologﬁ; Davicl Stevenson,
E_nglistn; and Faul Hir\ko, counseliﬂg.

The [ xecutive (Committee authorized President K osiewicz to obtain ]ega] counsel
for the torttncoming negotiations. Ttye ™ xecutive Committee aPProved the tega]
services of Pernard Berkman fora cost “not to exceed $ 12,000 to be Paid in
montHg installments of $1 ,000.”
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Robert Sexton, business Prcncessor, was selected as chair of the bargaining Folicg

Committee. | he BF(C solicited recommendations from the membership for
negotiations and Preparccl Bargaining Bulletins for the mcmbcrship.

Ajoint meeting of past and current negotiators occurred on \/\/c&nesday,
February 27.

|n March, the | xecutive (Committee submitted to the Bargaining Folicg
Committcc fourteen recommendations for imProvements to the first MOA within

thirteen contract articles.

The [T xecutive Committcc solicited tax-deductible contributions from the

mcmbcrship to form a ncgotiations fund in the amount of $25,000.

]n APri], the [T xecutive Committcc submitted five additional recommendations for

MOA improvemcnts to the Bargaining Folicy C ommittee.

The Bargaining Folicg Committee accepte& the recommendations from the
[~ xecutive (Committee and identified twenty Prioritized items (high, medium, and

sPeciaD for the negotiating team. Some recommendations included: reacﬁus’cment of

gacultg assignments to the sa]ary ’cable; creation of a COLA (Cost~of:~Living~

Adjustment) clause; re-establishment of a lecture: laborator3 ratio of P:1; inclusion of

io l’\olidags inthe i 80~d83 calenclar; re-establishment of a finals weeks; establishment

of a “sPring break” week with no ProFessional resPonsibilities; elimination of “snow
clag” make~ups; no~change in the summer pro-rata pay schedule; no increase in

workload (I 2-12~1 2); and establishment of a c]carcmcacultg retrenchment Poiicy.

On the 27&1, President K osiewicz notified the administration of the Chapter’s
intent to re-open negotiations for the second MOA.

]n Mag, the AAUF membership was notified of the administrative negotiating
team mcmbcrship and the rcappoiﬂtmcnt of the Duvin firm to represent the

administration.
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The C!napter mcmbcrship was solicited a second time for contributions to the

negotiations fund.

Jn June, President K osiewicz successgu“\g modified the summer tcaching
assignment process with the administration, therebg a”owing Faculty to Picl@up an
assignmeﬂt at another campus for Pro~ra‘ca pay in the absence of “home” campus
assignments. This impor’cant modification was another enhancement to the summer

school, Pro~rata pay oPtion For]cacultg.

On the §Oth, the first negotiations session was held and the CCC/AAUYF
negotiating team submitted its bargaining Proposa]s. T he consumer Pricc index
Posted an annual increase of 13.2 percent. The negotiating “demands” included: a

16 percent increase in sa]arg; the elimination of 14 ]'lalxc~steps; a Paid dental Plan; and

Board Payment of STRS retirement costs.

ln October, the Co“cgc aPProvccl the use of substitute teachers to cover the

classroom teaching assignments of ncgo’ciators as the chi”g process &ragged on.

Chapter membershi}:) grew to 75 percent of c]igib!c Facultg. The C]’xapter
Presiclent was authorized to call a strike upon the recommendation of the Bargaining
Folicy Committee, the negotiating team, and the I~ xecutive Commi’ctee in the event
that negotiations should fail.

Jn November, the [ xecutive (Committee Published the “complcte and final
economic, non-economic and work load Proposals from the Co”cgc” and comPared
these administrative Proposals to the Clﬂapter’s response. Thc AAUF tcmtativc]9
accepted an extended travel a”owance; a threeyear contract; the elimination of six
ha]1c~steps; a $300 !ongevit9 }Donus; an increase in release time for the AA(/H) to 24
EQUS; the rcp]accment of the FAU system with the |ndirect Workload 53stem;
and bincling arbitration of the workload issue. Put the negotiating team girmly
rejectecl a number of economic and non-economic Proposals. SPechCica”g, the
AAUF rejected al:l lecture/laboratorg standard for bio!ogg, chemistrg, earth
science, Phgsics, Plﬁgsical science, data Processing, nursing, and allied health programs

in exchange for an increase in workload to 45 EQUS (] 5-15-1 5), and several other
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economic and non-economic Proposals. Ncgotiations reached an imPasse. (See

Attachmcnt B—Z fora complete overview of this document.)

The rejection of 1:1 lecturc/laboratorg ratio in cxchangc for a workload increase
to 45 EQUS would become a majorj and unresolve&, issue in years to come, but its
signhcicaﬂce and imPortance was not Fu”y understood at the time. <Ux11cortunatelﬂ,
?acultg ’ceacl'xing laboratorg sections within their disciplinc did not receive a full one
credit for their clock hour of time and wori(; theg onlﬁ received a Par’cial credit for that
hour of time. This iﬂjustice still exists toclag in sPite of many attempts in negotiations
and Factﬂcinding to remcdg this imbalancc.)

Dcnnis Gabricl, Englislﬁ ProFessor, assumed resPonsibilitg for the AAUF
newsletter, which appeared on a monthly basis into 1981. |t was sent to part-time
?acultg too. President K osiewicz invcstigate& the Possibilit\tj of including Par’c~time
Facu]tg in the collective bargaining unit.

The AAUF notified the )Caculty of its “strike Proccclure ~ if and when necessary.”
]t listed eleven “strike Points” to be followed }33 the membership.

1981

In Jamuarg, the [ xecutive (Committee and the Bargaining Folicg Committee
recommended acccPtancc of the Proposccl MOA settlement to the

CCC/AAUF membership. They stated, “Tl"l@ Co”ege is through negotiating
and that this Package rePresents the Board’s final offer.” The second MOA

contract included: a time span of three years; an enhancement in sick leave from 90 to
120 dags; a9 Percent salarg increase which included 1 Percent toward the steP each
year; the elimination of six halﬁs’ceps; areopener 133 the administration in the event of
“crisis” financial emergency; the rep!accment of the FAU system with the |ndirect
Facul’cg Woruoad system; the submission of the question of increased Facu]ty
workload to “bincling arbitration” and the selection oFJonas Katz of Cincirmati as

arbitrator with a final workload decision }35 April 15,1981. ] he MOA stiPu]atcd an
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“off-set” Fomcacul’cg workload in lecture/lab from .66:1 to .75:1, if workload increased
to 45 EQUS; a guarantee of summer school assignment for instructional and non-
instructional Faculty with pro-rata pay based on a minimum of 60 percent of base
summer school ”:TE_, and carlg retirement S T RS Payment/incentives to be
investigated bg ajoint committee of Faculty and administrators. The highest pay step

(H~i4~.o) in the third yearwas $36,329. The second MOA was accepted ]:)3 the
membership with 68 percent aPProval.

T}‘ne [T xecutive Committcc filed a class-action grievance against the administration
for 52 tenurc—track, non-tenured Facu!tg who received termination notices from the

administration.

The Clﬂaptcr mcmbcrship received President K osiewicz’ Proposcd changcs to the
“Terms of Office for [ xecutive ( ommittee” memberslnip in order to achieve a
balanced rotation of leaclership on the E_C

Jn February, the | xecutive (Committee surveged all Facultg on issues related to the
gor’chcoming binding workload arbitration) Particularly health careers Faculty with off-
campus clinical assignments. Feter 5urace, English Promccssor, Konald Weiner,
his’corg ProFessor, and Anthone ﬂ‘ong) Colovas, social sciencc/socioiogg

ProFessor, received EC aPPointments as campus workload coordinators.

T}we bincling arbitration workload hcaring was scheduled for the March 19,20, and
21. T heron Eclcly, law enforcement Pro?essor, submitted a historical workload
overview to Konalc’ Wcir\cr before the hearing. Fromccssor Eddy’s document stated:

Workload H istory:

i. Pefore 1968-69 ~ forty-five (45) E. Qs (30 £S5 s);
2. 1968-69- For’c5~two (42) EQUS;
3. 1969-70 ~ thirty-nine (39) E.Q(s;
4. 1970 to present — thirt5~six (%6) FOUls,
from the Folicg and Frocedures manual, page 54.
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Professor E_cicig cautioned Professor Weiner that the “administration will trade a

Pound of baconfora nine~Pound i‘iam,” and the pay increases of 8 Percent would be

offset bg a workload increase from 36 to 45 EQU’S, i the AA(/HD lost the i‘icaring.

On Marci‘i Z},Frotessor Ronaid Wcincr informed the memiaersiiip that the
AA(/H) Presented “a very strong case” ciuring the workload i*iearing‘ Ti‘ic tacuitg
Prcscntation was based on four items: maintaining quaiity of instruction, maintaining
exempiarg icacuitg Productivity) emPiiasizing the limited cost savings to the Co“ege
with an increased tacu]tg wori(ioad, and stressing that the Co”ege sPent oniy 38.5
percent of its ijuciget on instruction. | wo volumes of exhibits and argumentation were
included and twelve witnesses aPPeared inciuciing JOSCPi‘I Ciovcsico, bioiogg, Donaici
Fiagcns, office administration, Fatrick Masterson, sPeecti, Lawrcncc Bcncicr,
business administration, James Bani(s, i’iistorg, and Donna Caretti of nursing. The
arbitration committee members included Bernarci Berkman (counsel), Ronald Weiner,
DonaidJciico, Peter Surace, Donna (Caretti, and Tong Coiovas. Professor \Weiner
concluded his memorandum to tacuitg with this Prcciiction: “]i: the case isjudgcci on its

merits, the outcome cannot be in doubt.”

T he E xecutive Committee noted that retiring full-time tacuitg Positions were not
iaeing filled with full-time repiacements, but rather with Part~timc icacuitg.

Jn Aprii, the AAUF lost the i)inciing arbitration workload decision!

Ti"lé arbitrator Jonas Katz ruled: (l) icacuitg workload would increase i:)g )
EQUS cach 3eartrom taii, 1981 to the taii, 198%; (2) as direct workload increased,
indirect workload would dccrease; (5) the workload increase aPPiicd oni9 to
instructional )Cacuitg; (‘1’) effective ica“J 1983, there would be an imProvement in
iecture/iaijoratorg ratio from .66:1 to YORE (5) 12 icacuitg received lateral movement
on the saiar9 taijic; and (6) Dr. Katz rctainccijurisdiction over the impiemcntation of

the workload increase.
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Dr. Katz accepted the administrative argument of “substantial financial Problcms”
within the Co”ege’s budget, that the current 36 workload hours would never meet the
State of Ohio guic{e]inc of 365 student contact lﬂours, that the vast majoritg of
community co”cges in America had 45 credit hour workloads, that the
lecture/laboratorﬁ issue was essentia“y outside this arbitration hearing’sjuris&iction,

and that CCC Facultﬂ was among the highest Paid in the Ur\ited States‘ Tlﬁe
ruling was 27 pages long.

Bernard A. Berkman, the Chapter’s lawger, wrote a 20-page minority dissent
stating, “Tl’xc ru]ing is tota”g inconsistent with the evidence adduced during the two-
day hearing. f:igures do not lie, but those who are less than accurate with the truth

can cer‘cain]g Figure.”

A review of the Clﬁaptcr’s and the Co”ege’s documentation suggestcc{ that the
AA(/H) workload team arguecl too many Points with too many witnesses (i 2 Facu]tg)
and thcg unintentiona”y ignored that old country ]awgcr axiom on how to win a case:
“Don’t mention twenty ’chings one time, mention one ’ching twenty times!” The
Chapter’s complex argument dissolved when Mr. Duvin noted 59 Percent of the
Facu]tg regu]arlg taught 15 credits hours and 4.8 Percent rcgularlg taught more than I 5

credit hours.

CCC employecl 40% full-time Faculty and enrolled 15,150 full-time equiva]ent

students.

John Tsolainos, counseliﬂg Pro?essor, was elected the CCC/AAUF Chapter

Prcsidcnt. \)ean Allen had served as interim Prcsidcnt for the second time cluriﬂg the

recent absence and illness of President | dward K osiewicz.

Onthe 8th, a general meeting of Facultg convened to discuss the impcmding

implementation and long~tcrm imP]ication for the workload increase from 36 to45

EQUS See Attachment C -3 entitled A.Summarg of the Arbitration Decision
Kegarding Facultg Teaching Workload (Appcndix D of the Memorandum of

Agreement)
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Thc Chapter successgung achieved a grievance victory in the retention of 31 of 32
gacultg, who had received an unpleasant Dccember letter imcorming them of their being

laid-off due to retrenchment.

Jn MagJ President T solainos wrote the membership on the unsuccessful workload
arbitration decision: “Throughout the course of time, human }Deiﬂgs tread through a
sea of constant agitation. Ferio&ica]]g, the individual exPeriences various levels of
euPhoria or dePression. Bﬂ and large, we swim in the sea of agitation and in the
process learn to cope with realitﬂ. How we deal with aclversit9 is the measure of
individual maturity and, in this case, group maturity. Needless to say, disappointment

reignsi”

On the 1 Zth, John J Koral, CCC executive vice Presidcnt, informed the
CCC/AAUF, “|ndirect (workloacl) assignments will be directlg and Proportiona”g
decreased as teaching EQU’S increase.” This well-intentioned Pledge was not
honored in the coming months under President Nolen M. [ llison.

In June, Fromccssors Larrg Baughman, health and Physica] education, and Konalcl

Weiner, historg, submitted several recommendations for the immediate improvcment in

the clail\zj opcra’cions of the CCC/AAUF Chap’ccr based on ideas and information
obtained from a National AAUF (Conference in Waslﬁington, D.C. Seven

[” xecutive Committee members received sub-committee assignments to achieve these

needed imProvements.

]n Ju]g, Fro?essor Faul Hinko senta “f:orma] Written (Grievance” on the Printed
MOA to Dr. Jan JonasJ a District office vice Prcsidcnt, stating: “T}wc
CCC/AAUF Negotiating T eam attests that the Printed version of the new
MOA is not the same as the one which was agreed to and signecl in charc}

Berkman’s office on Apri! 28,1981. Additions and changes occurred without Prior
aPProval, sanction, and/or authorization in writing bg the Negotiating Team” TI’IC
requested relief would be sPechCied in the Step 2 grievance meeting.

Jn August, Professor Jean Alllen chaired the Constitutional Review (Committee.
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E_milg Miklisj accounting protessor, audited the Chapter’s financial books for the
Previous three years and she suggested ten immediate recommendations to the
[” xecutive Committee “in order to insure that genera”g accepted accounting

Principles are followed.”

Konalcl Weiner advised the ™ xecutive Committee that vigi]ant contract monitoring
and comPrehensive rescarch staff work “must be on going” for the next negotiating

team as Preparations begin for the next round of MOA collective bargaining.

In Septemberj the [ xecutive (Committee determined that the lack of summer

session sick dags tortacultg needed to be addressed in future negotiation&

Fresident Tsolainos announced that the i 981 summer session grievance on
counselor workdags would be sent to bincling arbitration with Bernard Berkman
serving as Chapter ]ega] counsel. SOme E_xecutive Committee members otjectec{ to
Mr. Berkman’s continued emPlogment }35 the Chapter and suggested the recent
bincting arbitration loss on workload was due to Mr. Berkman.

Paul Hinko, ctxairpersom for the CCC/AAUF negotiating team, notified
Cl’\apter President T solainos that several unauthorized changes had been made to

the MOA that were not negotiated or aPProveo }33 the negotiating team. Professor
Hinko statecl, “Tt:is action had disregarc{ecl the role of the negotiating team.”
President Jotm T solainos surprising]y acknow]edgect he unilatera“}j made some
ctwanges to the contract Ianguage co”aborativelg with David Kinzel, a CCC vice
Presic{ent for human resources and the MOA contract administrator. Frotessor
Hinko suggestecl immediate steps to correct these unauthorized ctvanges inciuding an

acknow]edgement that “APPenéix Din the contractis not a legal Part of the

MOA"

Jn October, Davicl Kinzel senta multi~Page document to Chapter Fresioent Jotm
Tsolainos, the Fresident’s Cabinet, the Joint f:acu!tg Senate Counci], and the

[~ xecutive Committee on toPics inc]uding “imP]ementation of contract resPonsibiIitg,

Process/structurej timeline, and accountabilitg.” This extensive memorandum and
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accompanying chart emphasize& Facu]tg understanding and administrative

exPec’cations ina “Promccssional and co”egial manner.”

Onthe i Zth, President T solainos wrote Jonas K atz, the recent workload
arbi’crator, and Davicl Kinzcl to arrange a meeting to discuss the “Eng]ish Faculty
workload request for1.25: 1asit Pertains to Mr. Katz’juriscliction of workload as
sPechCicd in his arbitration award.” Tl‘xe E_ng]isl'\ Facultg wanted a 1.25 EQU

workload credit for each one-classroom credit hour for English 101, 102, and | 03.

The Chapter newsletter rcappcared with a new editor, Michael Bailis, humanities
Progessor) a new format and a new title: T!’xc Ac]vocatc. Future newsletter issues
included the “Contract Corner"’ which exPlainecl imPor’cant features within the MOA

Forlcacultg edification and review.

ln December) the [T xecutive Committcc held a sPecial meeting with the Chapter’s
]cga] counsel, Bernard Berkman, in which he reviewed the process and outcome from
the binding arbitration workload decision. Mr. Berkman reminded the E_C a
favorable outcome was neverguaranteed and the previous Memorandum of
Agrecmcnt, which was approved }39 the Facu]tg, spcchcicd the arbitration process to
be followed and the binding nature of the arbitrator’s decision.

1982

Jn Januarg, the [ xecutive (Committee accepted a ProPosal from the Co”cge’s
Iawger, Robert Duvin, as Presen’ced 59 Bernard Berkman, to resolve the counselor's
1981 summer session work grievance. |t stated, “ T he Co“cge will agree to offerfor
the summer of 1 982 to schedule twent3~)cour (24-> e Pro~rata days, and any additional
counse]ing will be Paid at the aPProPriate Part~time rate. [ or the summer of 1 98%,a
base of 30 full-time cquiva]cnt counselors will be used when applging the ncgotiated
60 percent pro-rata comPensation formula.” Thc counseiing Facu]ty Previous]y

received 30 c{ags in the summer of 1980 and 18 dags in the summer of 1 981.

41



The E xecutive Committee issued a “Position statement” to all Facu]tg to “clarit\g,
reinforce and oticiciaiig declare the Position of the Ci’iaPter. .. regarding non-
negotiated issues extending begond the scope of the current Memorandum of
Agreement ... members are bound onig to the agreed to interests of the origina”g
signed document ... Ti‘iis was an imPor‘tant statement in that it rejecteci any “de

facto” Presumption of a “management rigi'its” clause.

]n f:eiaruarg, the national AAUF advised every state Ciiapter of the Reagan
Administration ProPosal to cut $1,000,000,000 in educational aPProPriations from
the i 982-8% federal bucigets. Donald Hogt, (communitg} mental health Protessor
and chair of the JFSC, surveged tacuitg leaders on ideas for budget restraint.
Froi:essor Hogt eventua”y wrote “A Fosition FaPer” on Frotessiona] ]mProvement
Leave and suggesteci a “one year hold” on F]Ls as one Possii)le buciget restraint
solution. | his surprising suggestion was not well received iag the tacuitg.

T he E xecutive C ommittee mailed to the membership a “Description of the

P P
Bargaining Fo]icy (ommittee” per Avrticle V]|, Section |, of the CCC/AAUF
Constitution. Ti’)é BFC shall have “the power to generate collective bargaining
Proposais ... act as authorized 139 the active membersi'iip and with advice of iegai
counsel ... have the auti'ioritg to aPPoint speciai committees . .. for detailed research,
analgsis and recommendations . . . shall consist of twentg (ZO) active members .. . four
(‘t) aPPointed i)y the E_C and sixteen (I 6) elected i)y the active membersi‘:ip -
Proportionai to the AAUF members bg campus ...

Ti‘ie Februarg/Marci’i issue of the Ci*iapter news]etter, Ti’ie

Advocate, announced the favorable “Counselors’ Summer Grievance” ciecision,
which had been on going since 1981, had been resolved Prior to a binding arbitration
i‘iearing.

Jn April, Bettie J Baker, i’iistory/poiiticai science Protessor, was elected
Ci‘iapter Presicient with her term to commence Juig i. Outgoing Fresident
T solainos shared a memorandum from Dr. [ llison with incoming Fresident Bettie

Baker expressing Nolen [ llison’s desire to continue the recent cievelopment of
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acceptabie Prochsiona] lines of communication between the Facul’cg and the

administration.

Jn Junc, the AAUF Chap’cer was incorporatccl as a tax-exempt nonProFit

organization.

The Co”ege acloptc& the “revised guic}elines for a“ocating summer pro-rata
EQUS to full-time Facultg” (Fo]icg #20 150 OZ), which was Previouslg reviewed by a
Joint ]:acu]t9~Ac{miﬂistrative Committee as Providec{ in the Memorandum of
Agrecmcnt. T}‘vis Policy, in roughlg the same ]anguagc with some modifications over
time, appears in the current MOA. Put, President [ llison contended in a
memorandum that the Previous summer EQUS could not be used because of sPecial
consideration given to non-instructional Facultg. Subscqucnt Facu!ty input from the

Joint Facult3~Aclministrative Summer School Committee to Dr. [T llison was
ignorecl.

[F dward K osiewicz, former Cl'xaptcr Prcsiclen’c, was elected presiclent of the Ohio
Chapter of AAUF, the second CCC Facultﬂ member to hold this Prestigious
position. Bettie Baker was the first.

ln a surPrise move the administration uni]a’cera”y limited the Frofessional
lmProvcmcnts Lcavcs to F]an A (Flan A was a three~quarter absence at 50 Percent

armua] salar3.>

The Exccutivc Committcc Passec{ a resolution to endorse the “union” efforts of
the Co”cge’s support staff at CCC to engage in collective l)argaining.

The AAUF and the Joint ]:aculty Senate Cour\ciljointly Publis%ec{ a
“Statement of Mutual ]nterclependence” for “the Pcrsona] and Prochsioma] well-

being of the Faculty” co-authored }39 Jol’m T solainos, outgoing Chapter Presidcntj
and Donald Hogt, JFSC chair. (Scc Attacl'lmcnt D-4~ entitled J]zsc - AAUF

Statement of Mutual ]ntercle enclence.)
P
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The Workload Subcommittcc of the bargaining Folicg C ommittee, chaired 135

Donna Carctti, nursing Proxcessor, surveged all bargaining unit members with a
“workload qucstionnaire” in Preparation for the next round of negotiations. Fromcessor
Caretti Plaged an impor’cant role on a number of bargaining teams, including the higl‘mlg

successful teams of the 1 990s.

]ncoming Cl’\apter President, Bettie Paker, stressed the need For]cacul’cg to act
together as a “union” and emPhasizec{ a mood of “no contract — no work” would be

Promulgated ‘chrouglﬁout the last year of the current MOA

]n July, Frcsiclcnt Bakcr requested Pro~rata EQU increases for Chapter
leac{erslﬁip including five (5) pro-rata EQUS for the summer session, and an increase
from 24 to 42 EQUS for the Forthcoming] 982-8% academic year, stating, “The
present 24 EQ(/IS is gross]g insufficient, Particularlg as workload increases.” Thc
request was denied by the administration t}wrough Davicl Kinzcl, vice Presic{ent for

human resources.

On the Zéth, Frcsic]cnt Baker PrePared to file a “formal class action” grievance
rcgarcling the 1982 summer school pro-rata calculation as a violation of Article XX

of the MOA

]n August, Frcsiclcnt Bakcr Prepared to file a “formal class action” grievance

regarding the FIL limitation to Flan A onlg as a violation of Ar’cicics X], XX”L and
XXX of the MOA.

|n October, the [ xecutive Committee decided to take the || issue to binding

arbitration.

|n November, Steve [Finner of the national AAF advised past Fresident John

T solainos on the “tenure issue” inciuding areference to a State of Ohio statute
named the Ferguson Act. The Act s‘ciPu]ated that the institution must show “just
cause” via due process to remove tenure once gramtcd. Fro{:essorTsolainos

accor&inglg notified Cl‘xapter President Bettie Daker.
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|n December, the Co”cgc~wic|e Rights and Kcsponsibilitics C ommittee circulated
a draft Po]icg on the surPrising issue of removal of tenure for any xcacultg serving in the
Co”cgc administration. | he [ xecutive (Committee rcsponded with the adoption of
the Fo”owing motion: | enure is a vested right of the individual and once granted ]35
the Board of Trustees cannot be removed exceP’c after careful Board of Trustees
review, showingjust cause and assuring due process, and on!g for reasons stated in
Poard policg and Ohio State law at the time of granting the individual tenure.”
Additiona”g, Jorclan . K urland, associate general secretary of the national

AAUF) sent a letter to Co”ege President, Nolcn M E”ison, and the Chair of the
Board of T rustees, Gilbert Singerman, on this imPortamt matter.
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Turbulcncc and Storms

1985 -1997
Frcfacc

As we entered the third era of Chap’cer leadersl'xip, the cold wind of confrontation
grew into Periods of severe turbulence and icy storms. These Iong and comPlex
confrontational years, from i 98%to 1997, were filled with many notable People and

impor’cant events.

(ontentious, hostile, and sometimes Pro{:ar\c collective bargaining occurred
between the faculty and the administration in 1983, 1986, 1989,1992, 1995,
and 1997 (the semester conversion). | he Chaptcr Prcsiclcncg rotated from Pettie
Bakcr to Fatrick Mastcrson to chon Burgcr to Alar\ Vogcl, then Jol’m ]:crrara
and back to Fatrick Masterson. Frochsors Ronald Weiner, in the C}waptcr’s third
and his final MO A negotiations in 1983, and Carol Jones in 1986 and in three
additional difficult negotiations in the 1 990s, dis’cinguished themselves as ab]e, candid
and selfless chief negotiators. The Clﬂaptcr emploged the Factﬂcinding process to

break the imPasse of ncgotiations in some of these years.

The CCC/AAUFP Facu!tg took their first ‘job action” in 1984 after many

months of unresolved negotiations. The singular event marked the onig work
stoppage }Dy the Facu]ty in the history of the Co”ege. President Bettie Paker and
chief negotiator Ronald Weiner exemp]iﬁed touglﬂ and determined ]cac{crslnip during
these times with the support of the [~ xecutive (Committee and the Chapter

membership.

A bright spot occurred on April i, 1984, when Democratic (overnor Richarcl
Celeste signed Ohio’s new Public EmPlogecs Collective Bargaining Rill and
announced the creation of the State Emplogmcnt Relations Board (S RB).
Tlﬂis bill eventua”y Protected non-instructional Facultg from bcing removed from the
collective bargaining unit, as they were “deemed certified” members of the Chapter
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accorcling to ST RP statutes. | he bill also laid the groundwork for importan’c fact-
ginding hearings.

The ChaPter Prcsiclents vigorous]g defended the membership while Fighting almost
cons’cant]g with the administration and, at the same time, managing a difficult and
strenuous conflict within the Chapter between comPeting affiliation groups from the
American Association of Univcrsitg Professors and the American [Tederation of
Teacher& Some A]:T Facultg backers attempte& to change the national affiliation
of the Chapterlcrom AAUF) Primari!g as a result of dissatisfaction with the

contentious and difficult process of collective bargaining and an aPParcnt lack of

support from the national AAUF

Tl’]C Prcsiclcncg of Vernon Burger was notable in several rcspccts. ]t
distinguislﬁed itself with aggressive contract monitoring, to]erating Proganit\g in some
collective }Dargaining sessions from the administration’s legal counsel, writing extensive

communiqués in defense of gacultg and the MOA, and achicving signiﬁcant economic
improvemcnts inthe MOA.

President Burger, known for firm resolution and sPcaking his mind, left “no feather
unruffled” in his dag~’co~da3 clealings with the administration and his co“eagucs. One
memorable event occurred when the Co“ege Fresi&cnt Dr. Nolcn M E”ison
“unP]ugs the microphone” of President Burgcr during an orientation for new Facu]tg.
Dr. E_”ison angri]y objected to Forthright comments from Dr. Burger to the new

CCC gacultﬁ.

Dr. E llison was evcntua”g removed from the Prcsidenc9 of CC( for s]ugging
Owen Hcggs, chair of the Board of T rustees, during a | rustees meeting and within
months reP]aced with Dr. Jcrrg 5uc Owcns in1991.

The Prcsiclcncg of Alan \/ogel, a soft spokcn and affable leader, was remembered
for a heated and controversial internal affiliation conflict between the AT
supporters and the AAUF Clﬂapter. The troub]ing issue led to the resignation of
President \/ogel and the eventual sP]it decision bg the [~ xecutive (Committee to

remain with the AAUF
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| the memorable and historic 1 995 negotiations, the administration Propose& the
climination of tenure for Facultg in stormy negotiations and a subscquent Fact—acinc!ing
hearing. An unpleasant conflict escalated between the AA(/H) and the
administration. Co”cge President Jerrg Sue QOwens/ T hornton attempted to
uni]atera“g switch the academic calendar from quarters to semesters without the
support of students orFacu]tg. These cumulative battles between the administration
and the ?acultg, which began under President [ llison, eventua”g led to an
overwhe]ming non~bin&ing “no confidence” vote bﬁ the Faculty against Jcrrg Sue
Tl‘lornton conducted by the Joint f:acultg Senate Counci! under Chairperson
Donna \/an Raaphorst, historg Promccssor. T}wc “no confidence vote” was strong!g

suPPortecl in words and actions bg the CCC/AAUF lea&ership.

The 1997 ncgotiatiouws on the semester conversion, after the Co”cge rc—opencd
the “qucs’cion of conversion” as granted 135 afactfinderin 1995, resulted in an
unfavorable fact-finder hearing for students and gacultg, and the Co”ege was granted
the right to switch the academic calendar from quarters to semesters. Thc
subsequcnt troub]ing negotiations on a neutral conversion of all contractual issues
related to wages, I"IOUI‘S, terms and conditions of emPIOﬁment was eventua”y resolved
when Dr. Jerrg Sue Thomtonjoincc{ the negotiations for the first and onlg time and
offered an olive branch of Pcaccﬂcul negotiations rcsulting inan agrecable set of
ComPromise Proposals with many benefits for Facu]t& The era of turbulence and
storms s]owlg gave way to a clearing skg of mutual resPect and a graclual cessation of
needless hostilities between Facultg and administration for the first time in many

years.
Thc themes of confrontation and comPromise were Prominent on many levels within

and outside the Chap’cer. But, as in previous years, the theme of timely lcaclcrsl'xip
emergecl and Provided proper direction to the Chapter‘

Cl’!aptcr Fresidcnts Bakcr, Burgcr, Vogcl, Fcrrara, and Mastcrson moved the
Chapter through troub!ing and difficult storms.
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This long and difficult era included many notable events. | he Ctﬁapter became
the first “Agencg SI"IOP” in tiigtier education in Ohio (an agency stioP is a workptace
where even if workers do notjoin the union, theg still pay the equiva!ent of dues each
month for contract negotiations, contract administration, and grievance Processing};
the [Tealth Care Cost Containment Committee was created; the Ctiapter Ctiangeci
its iega] counsel after the workload issue defeat in binc{ing arbitration; the affiliation
battle between the AA(/H:' andthe A7 T ragect over several years; the (Constitution
and 53~Laws slowly evoived; the CtiaPter conducted its first of several “outside”
audits of the Co”ege’s financial records in PreParation for negotiations; the Co”ege
substantially and methodically reduced dollars for instruction while
administrative/staiciC costs exPiocied; the tacultg Position of campus nurses
evaPoratecl in the Student Services Division; the Budget Advisorg Committee
under Frotessor Morad Ghodooshim Plaged a Prominent role in ctia”enging the
Co”ege financial Ptanning; the Practice of administrators keeping Private tacultg
Personne! files was uncovered and later Purgecl ttirougti the action of CtiaPter
]eaclerstiip under [resident Masterson; the tiiring and use of program managers and
preceptors eroded dozens of tacuitg Positions; the Co“ege Presidencg ctiange& for
the third time; the national AAUF Provided tielPtuI and imPortant training for

collective bargaining; the JTSC with AAUF assistance conducted a Co”ege—wicie
tacultg vote of “no confidence” in President Jerrg Sue T hornton, and much more.

Carol Jones, business Protessor, re~emerged as the chief negotiatortor collective
bargaining in1992,1995 and 1998, as selected bg Fatrick Masterson and aPProved
bg the [© xecutive Committee. She served as chief negotiatorin 1986. Professor
Jones was rePeated!g tested t>3 the administration and three different law firms and
she was equal to the ctia“enge demonstrating ca!mness, ttiorougtiness and firm
Protessionaiism. She and Frofessor Ronalci Weiner, chief negotiatorin 1978 and
1983, rank as the most imPortant contract negotiators in Ctiapter tﬁistorg Eact‘i

served their co”eagues in a manner to be admired and emulated.

In the 90s, Cl-uaPter President Masterson and Professor Jones werejoineci at the
table for the negotiations in 1992, 1995,1997 (semester conversion), and i 998 139
Rober‘t Grau, business Protessor, Barbara Hardiman, mathematics Protessor,
Donna Carett, nursing Protessor, Jacquelyn Jefferson, counseling Protessor, and
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John Rose, counse]ing Proxcesson This negotiating team was eventua”3 dubbed the
“Magnhcicent Seven” as they 5ucccss¥u”3 faced three different law firms rePresenting
the Co”cge and dozens of different administrators. Morad (Ghodooshim, counsc!ing
ProFessor, also Pcrioclica”g participatccl “at the table” onissues related to health
care. [ orthe first time in negotiations, the ChaPter was able to return an increasinglg
experienced negotiating team again and again in its entiretg, while the administration

and its outside lcgai counsel changeci rcgularlg.

A ma_jor changc in strategy also occurred in 1992 under the leadership of
President Patrick Masterson and C arol Jones. The Facu]tg negotiating team
engaged the administration in collective bargaining without lcgal rcPrcsentation at the
table for the first time. This change in strategy was based on the concept that ?acu]tg
are best suited to speak clircctlg for themselves “at the table” on issues of wages,
hours, terms and conditions of cmP]o\ljmcnt T he national AAUF, after winning its
Fight with the AT for rePreseﬂtation, Provic{ec{ an exceptiona] weeklong training
session for the negotiating team under the direction oFJemCFreg Halpren,
ant}ﬁropologg Prochsor from Rider Co“ege and chair of the AAUF Collective
Bargaining Congres& This training laid the foundation for the I’]ighlg successful
MOAS of the 90s, and it cvcmtua”g changcd the administrative attitude toward the
?acultg from disdainful confrontation to respcc’mcul collaboration. Professor
Halpren’s sage advice and comPrci‘\ensivc aPProacl'z to collective bargaining was
“alwags be Preparecl,” or sempcr/oaratus, and itincluded: a comP]ete unclerstanc{iﬂg of
the Preparation and ana]gsis of Plﬁilosophica] versus Practical aspects of Proposals, a
clear Perspective on the difference between strategg and tactics at the table (’cable
craFt), an emphasis on the imPor'taﬂce of a financial analﬂsis of the Co”ege’s
resources, the Packaging or separation of economic versus non-economic issues, and

the importarxce of communication with and suPPor’c bg the membership.

Patrick Masterson, after haviﬂg served as Clﬂap’tcr Presidcnt in the mid-1980s,
returned as Presidcnt with cluict resolution in the earlg 90s and led the Chaptcr until
June of 2006. Fro?essor Mastcrson served more years as Chapter Prcsiclcnt than
any othermcacultg member. [is calm, Promcessional, and relentless aPProach was best

exemplhcied bg his beloved (/lnited States Marine motto, scmperz[/c/c//s, alwags
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faithful, to the common good. [His unique 1cader5}1ip cvcntua“g moved the

CCC/AAUF into the years of the ”Clearing Sky” in the late 90s.

198%

In Jamuarg, Jcromc McKeever, Englislﬁ Prochsor and chair of the Eng!ish
Counterparts Councill wrote Chapter Frcsident Baker and cxpresscd the
frustration of the English )Cacultg on the slow pace of remedging “the 1:25 to |

English ComPosition course workload issue.”

Jn Februarg, Robert Duvin, Co”ege ]ega] counsel, reminded Pernard Perkman,
AA(/HD lega] counsel, of the administration’s rejection of the Chapter’s ProPosed
settlement on Froxccssiona! lmprovcmcnt Lcavc and mentioned that “F!an C (which
was not contained in the MOA) ... will not be recommended to the Boarcl of
Trustees” as stated in a memorandum from Davicl Kinzcl, vice Presicleﬂt for human
resources. (Ouchll Mr. Duvin Plcasc meet Mr. Kinzc]; Mr. Kinzcl, say hello to Mr.
Duvin.)

ln March, the Chapter membership received notification on the selection of Faculty
for the Fortl‘lcoming negotiations inciuding Professors Donna Caretti, nursing, Oscar
Craw{:orc!, English, Garg Klein, bio]ogg, Johr\ Ferrg, sociologg, Jo!’m Tsolainos,
counse]ing, Kor\ald Weiner, historg, and Kabcr Wl’lartor\, ear!g childhood education.
Slﬁortlg therea{:ter, Jacquelgn Jeﬁ:erson and Feter Koss, counselimg Proxccssors,
rePlaced Fromcessors Whar‘con and Tso]ainos, respec’civelg charcl Bcrkman acted
as legal counsel and Ror\ald Weiner was clesignatecl as chief negotiator. K enneth

Kllen, markcting Promccssor, served as an ex-officio member.

In APril, the Chapteﬁs Bargaining Bulletin stated, “Our contract negotiations
bcgin at a time when the CL]MATE for a favorable settlement is not good.” This
forecast was accurate. (See Attachment |7 -5 entitled 198% Collective Bargaining

lssues‘)
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Robert Duvin, the Co”egc’s lawger, advised Ronald Weiner that “the missing,
materials (xcrom the administration) . . . were not missing, because of neg]igence or sloth.
] hate to be the one to shattcrgour sense of innocence . .. CCC has made a

conscious decision not to Provicle the missing materials .. »

]ﬂ Mag, Konald Weiner, on behalf of the negotiating team, mailed the
“CCQAAUF’ demands” to Robert Duvin, the Co“ege’s lawger. |t contained
twenty notable items, some non-economic ProPosa]sJ and numerous minor items.
Frochsor Weiner stated, “\/\/hen the co”ege Procluces the data required bg
CCC/AAUF, an economics Packagc will be supplicd.” (See Attachment F-5as

note&.)

Grace Brown, vice Prcsidcnt for educational P]anning and dcvc]opmcnt and a
former nursing, Facultg member, submitted her response to the “Recommendations of
the Joint (Committee on Summer Session Staging"’ T he administration accePtecl
the recommendations from the Joint (Committee and incorporatcd them into the

Co”ege FProcedure 20 150021, Revision 6.

In Julg, Craig M. Brown of the Duvin firm, who came to Plag an interesting role in
future negotiations, wrote to Ronald Wcincr. [Te stated, “AFter careful
consideration, CCC has concluded that the AAUF’S latest ProPosa] ...s
comPletely unrealistic and tota”g out of touch . .. There is no basis for further
negotiations at this time and, thus, negotiations are susPen&cd ...” Professor Weiner
notified the negotiating team that “the administration is, aPParentlgj having trouble

clealing with our latest vague yet revo]u‘cionarg Proposa]s.”

ln Augus’c, Craig Brown responde& to the latest ProPosa]s from the
CCC/AAUF ina ’chree~Page letter with a bev9 of memorable quotes inc]ucling,
“Your August 5 Proposal is so unrealistic and irrational the Co“egc has come to
question the capacitg of the (Jnion to act rcsponsiblg ... the issue of direct
instructional workload was settled through final and binding arbitration . .. the August
5 Proposa! shows a blatant Clisrcgarcl forfive years of honorable collective }Dargaining
.. itis difficult for us to consider scriouslg a collective bargaining re]ationship with the

AAUF .. your absurd economic and also your non-economic demands . . . there is no

52



basis for further negotiations at this time and these negotiations are susPencled 2
Mr. Brown assumed the role of high school assistant PrinciPal admonishing the

gacu]tg as tlﬂough we were mischievous and difficult students.

AAUF Iegal counsel Pernard Berkman responded to Mr. Prown on behalf of
the Chap’cer ]:)3 writing, “Dr. Ror\ald Wcincr has turned over a letterto me . ...
Purpor’cing to be on your letterhead and signed bg you ... |ts content suggests that
someone intent upon subver’cing our collective bargaining and destroying your
rePutation as a careFu], sensitive, Prochsiona] negotiator, has obtained coPies oFgour
letterhead, written a vituperativc, hgsterica!, dcmcaning, iﬂsu!ting, sch~chcating letter,
signed your name toit...the AAUF ProPosals reflect a good deal of thought and
research ... the aPProPriate response is to reject them (’che Proposals) and counter
propose ... our differences in approach are apparent. .. | am confident that Pcop]c of

goocl will can come togcther. .. accordinglg, l suggest . .. that we set another meetingi”

Democratic (Governor Richard Celeste signcd Ohio’s new FPublic Emplogees
Collective Bargaining Bl” (ORC.411701-23) into law effective Apri] i, 1984.
The 5tate also announced the creation of a three-member Statc Employmcnt
Relations Board (SERD). |t could not have come at a better time!

5ubsequentlg, Faul Lcﬂcowitz, another outside ]ega] counsel for the Chapter,
Provided a summary of “The Maijor ]mPact of the Ohio Collective Bargaining | aw
on AAUF/CCC Negotiations.” <SCC Attachment [7-6.) Robert Duvin
Provided a similar summary for the Co”ege’s administrative team in which he stated,
“We are Preparecl to he]P you live with it and to go through what we believe are going
to be very difficult transitional times adjusting to the lcgal and Practica] requircments

of the Ohio FPublic Emploger Collective Bargaining Act.”

The [ xecutive Committee Passcd a unanimous motion rcgarding !ega! expenses in
individual grievances. |t stated, “Facu]t}j involved in grievances and seeking financial
support from AA(/HD must utilize lega! counsel aPProved in advance }33 the
[~ xecutive Committec.”
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In Scptembcr, Bargaining Bulletin # 8 stressed that “after two and one half
months of sta”ingj the Co”ege rePresen’catives, lead }35 Craig Brown of the Duvin
firm, met AAUF at the table on the 1 9th and 22" The two meetings did not foster
any hopc of an earlg scttlement .. Mr. Brown stated that the Chapter’s demands
threatened management rights, and the Co“ege will acceptno less than 45 EQUS

|n October, the Chapter negotiators and the administrative team met separatclg
with Mr. Georgc Buckingl’xam, afederal media’cor, at the request of the Clﬁapter.

E_ach side Presentecl its view on the major unresolved issues in negotiations.

ln November) the AAUF Chapter moved into a new office on Schaanc Road.
Professors Emilg Miklis, accounting, and Carol Joncsjoint!g composec{ an updatecl
job clcscriptiom for the next AAUIF Clﬂaptcr office secretary.

On the 1 7&], Frcsidcnt Ba‘(cr uPdatec{ the Facultg on the slow pace of the

ﬂegotiations and the issues under contention.

A mcmbcrsl‘)ip meeting was held and President Bettie Paker announced that no
job action would be taken Pcncling the outcome of mediation. She stated, “Though
no strike is imminent, Faculty should P]an for the Possibilitg 2 Little orno progress

continued at the bargaining table.

Jn December the administration Presentcc{ the CCC/AAUF with its cl'xillg

response to carlierpaculty deman&a

1984

On January 13, Ronald Weiner, history ProFessor and chair of the AAUF
negotiating team, mailed a Four—Page letter to George Buckingham of the [Tederal
Mediation and (Conciliation Service stating the Co”egc response to our Proposals
«. . has crested our anger...we have ignored irrational and unProFessional attacks ...

we have conducted ourselves with restraint . . . the ultimate irong is that for all the
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snideness, smugness, and insults our negotiating team have endured at every turn,
neither Mr. Craig Brown nor the members of his team seem to have any power to

make decisions.”

On the 17th, President Baker mailed Bargaining Bulletin #10 to the membership.
She stated, “]n APril, 1983 your negotiating team met with the co”ege team to begin
... we came armed with Proposals ...we expectecl that we would make trade offs . ..
that is what collective bargaining is all about . .. umcortunatelg, we have not had the
chance to engage ... more thana year of Preparation for the frustrations of the last
nine months . .. in Octobcr, after six months of non~ta”<s, we went to mediation ... on
Dccember 12 the co”ege resPonde& to our November 9 demands . .. over the term of
the latest contract, our Procluctivi’cg has increased 25%, the cost of ]iving has risen
12.7%...0n Januarg |8, the CCC/AAUF will put the Co”cgc on notice that we
want goocl faith bargainingl or we will take other action . .. we may be ca“ing on you
soon for your additional support...” (See Attac!-lmcnt G~7 entitled Nine Months
of Nothing.)

On the 1 9&1, Konalcl Weiner, the chair of the CCC/AAUF negotiating team,
mailed a Four~Page letter to Robert Duvin stating that we «. .. find little evidence of
progress in these negotiations since June . .. ignoring irrational and unpropessional
attacks which have emanated from your ogice, we have conducted ourselves with
restraint, based on our own Proxcessional integritg ... in the nine months that
negotiations have continued, we have received three sets of coun’cer~ProPosals to our
five submissions of ProPosa]s ... the onlg areas of “movement” are slight ... the
AAUF is expectec{ to take a leaP of faith over the canyons of Co”ege bad faith ...
we assume that the Co”cgc’s refusal to seriously examine our Proposa]s and our data
results from their strong desire to assert management righ’cs ... after nine months of
unProduc’cive bargaining, we want closure on the negotiations process, a!though not at
the Pricc of sc”ing out our members . . . we have known from the start that you
intended to wage a war of attrition . .. we remain strong and flexible . . . we believe that
we have acted in goocl faith all along ... we remain wi”ing to negotiate round the clock
if necessary . .. but the sham must end at once . . . should the Co”ege not bcgirs good

faith bargainingl ina timelg manner, we will elect to take other aPProPriate action...”
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On Monclag, Januarg 30, the CCC/AAUF collective bargaining membership

took a Facultg “job action” against the administration, for the first and onlg time in the
history of the Co”ege, with over 80 percent (274 full-time) of the Faculty resPonding
with a “sick clag.”

The Co”cgc~widc “sick clag” sent a message that the membership was literallg “sick
of the course of bargaining.” |t was repor’ced that Mr. Duvin telephoned Mr.
Berkman stating, “. .. that the administration was angered bg the union’s irresponsible
act...that we had lost any friends we had in the administration . . . those Faculty
absent on the 50‘5h would be docked a Clag’s pay... and any rcpctition of such an
action would result in immediate Firings under the f:erguson Act.” Thejob action
would soon be considered i”egal under the soon-to-be-enacted Ohio Co”ective
Bargaining | aw and State Emp]ogmcnt Rclations Boarcl statute that APri].

Mr. Bcrkman ac‘mow]edged to Mr. Duvin that the administration did request to
meet again with the Facu!tg since Deccmbcr 12 to continue collective bargaining.
Unportunately, Mr. Bcrkman never notified the Cl’xapter President or the [T xecutive
Commit’cee of Mr. Duvir’s requestl Bcr‘cman’s failure to nothcg the I~ xecutive
Committec was stunning news to the Chapter Presidcnt, the [~ xecutive Committcc,
and the negotiating team.

On f:ebruarg i, the CCC/AAUF distributed a two-page letter to “AH CCC

Students” with a detailed explanation of the reasons for the Januarg §Ojob action

outlined in a ques’cions~and~answerFormat.

The Co”ege responded to the Facultg ‘job action” with two letters. | he first
letter admonished gacultg to return to their Proxcessional duties; the second letter
informed Facu[ty that they will be docked for missing a dag of work. The “i“egal”
action would result in the loss of a dag’s pay. The Chapter Planncd a formal
response, but onlg aftera Planned mediation session to revive the dormant talks. On
February 3, every “job action” Faculty received a second letter from David Kinzcl that
said, “f:aculty will not be Paicl for the day LD
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On the éth, Co”ege President [ llison submitted a Four~Pagc document to the
CCC Forum of the Co”ege~wide Govemance Sgstem on the “Work Action or
Strike bg the CCC/AAUF Chapter.” The Chaptcr respondcd with a Fivc~Pagc

document «. .. wclcoming the oPPortunitg to respond ...” and taking excep’cion to the
inclusion of the JFSC n any criticism bg the Board of T rustees. The Five~Page

response noted the “job action” was a CCC/AAUF Chapter action on]g.

The Chapter conducted a nationwide survey of communitg co”eges on workload

issues.

On the 1 5th, Frcsic]cnt Baker informed the mcmbership that “negotiations resumed

in an atmosphere of calmness, attentiveness and deliberation” in the presence of a
P P

federal mediator. Kober‘t Duvin acknowicdgcd that the CCC/AAUF team was
well Prcpared. The federal mediator asked CCQAAUF’ “to rework part of the
demands to corresPonc{ with the Co”ege offer” Bargaining Bulletin #1 1 suggestecl
that a “set of CCC countcrproposa]s show substantive Progrcss.”

Onthe 6&1, on behalf of the [ xecutive Committee, Patrick Masterson wrote to
the Poard of T rustees, on the “AAUF Kcspmwse to (ollective Bargaining and
T:acultg Responsibilitiesi” Professor Masterson noted, “ | he climate that
PreciPitated the recent action after ten months of turbulent negotiations was not
50!613 generated }33 the AAUF . lt is Perhaps all too aPParent that the action bg
the AAUF is but a symptom of a more serious malady agecting the co”ege, i.e.,
morale . .. \/\/e did not strike even though we had strike authorization . . . the
connotation of a “strike” imPlies a failure of the collective bargaining process. The
AAUF has not wavered from our commitment to collective bargaining. ]nstcad, we
reached a Point where our selF~resPec’c demanded that we seck an end to a

clebilitating process .. .”

On APri] i, the Democratic (Governor of Ohio, Richard Celeste, signed into law
the new Public Emplogccs Collective Bargaining Bill(OR.C.411 7.01) inc!uding
SEKB, the State Emplogmcnt Rclations Board. Thc new law govcmed:
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> Manclatorg toPics of bargaining such as wages, hours, and terms and other
conditions of employment inc]uding existing Provisions of a collective
bargaining agreement (MOA},

> FProhibited toPics of bargaining including certain civil service Proccclures;

> FPermissive toPics of bargaining inc]uding management rights and enforcement
mechanisms; and

> Managcmcnt rigl'lts are limited as aﬂcccting wages, l’\ours, terms and conditions

of employment, and existing Provisions of a collective bargaining agreement.

The CCC/AAUF Chapter in the For’tlﬂcoming years would Frequcmt!g utilize

these “enforcement mechanisms” such as the unfairlabor Practice charges, the fact-

Fiﬂding Proceeclings, and condiliation in ORC 4117.01.

On APri] % Robert Duvin sent the administration’s ProPosccl MQOA settlement
to Pernard Bcrl(man with the sPecial oﬁcering of a “full da3’5 pay to be offered as a
Paid sick c{ag ...asa Pcrsonal gesture oggoocl will rcgarcling the Januarg §Ojob

action.

On the ‘1-%, Ronald Weiner advised the mcmbcrship that a tentative MO A
contract had been reached. AF’cer near]g a year at the bargaining tab]e, the Proposcc}

contract was “hammered out in a difficult bargaining climate.” President Paker
advised the membership of the tentative MOA and noted the untiring service of the
?acult\tj serving noblg on the negotiation team: Professors Ron Weiner, John Ferrg,

Raber Wharton, Donna Carctti, Garg chin, Fetc Ross, Oscar Craw{:or&,
Jacquclgn chcrson, and Ken Killen.

Onthei 6th, the ProPoscc] MQOA settlement was ratified with 8% 4 percent of the
membership casting ballots. T he third MOA settlement included: no change in
workload — it remained at 45 EQUS; a 300 E_Qu FPoolfor Rcassigncd Time was
created; a lecture/]aboratorg ratio of .8:1 was established effective fall, 1 984;
English 101 and 102 would receive 1.1:1 in 1 984 and 1.2:1in 1985;a three~clag final
exam week was creatccl; awage increase of 4 Pcrcent, 4 Pcrccnt, and 5 Pcrcent over

the three years of the MOA was grantcd; rePagment of “docked” gacultg for
Januarg 30 sick dag was grante&; Participation began inthe 9 TRS Earlg
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Retirementin 1985-86 followed bg a reevaluation process; 5ici<~dag accumulation was
increased to 120 dags with 1 5 new dags each year to be used first without reclucing
the i ZO~cfa3 total; STRS “Picleup would occur on cmplogcc contributions” from
Pre~tax c}o”ars; all health care increases would be covered for 984, but cmplogces
would pay 50 percent of Premium increase in 1985; a Heal’ch Care committee was
created; Professional lmProvement [ eave (FI1) would have Pians A (§quar‘ter5), B2
quar’cers) , and C (one quar’cer) with 50 Perccnt, 67 Percent, and 8% Perccnt Pa\ljmentj
respectivelg; 5 Pcrcent of Faculty would be eligib]e for F]L, an Agencg SHOP
clesignation was created under Union Kiglﬁts; 45 released-time EQUS were
Providcd for Chaptcr oxcmcicers; a thrceycar duration remained for the MOA, the
Co”cge would noti{g Faculty of any and all student grade changes for whatever
reason; the administration would stuc{H the Possible conversion from quarters to
semesters under a specia! Acaclcmic Agairs Committcc; and the Chapter would
conform to Ohio Collective Bargaining | aw in strike Provisions. The l'xig}‘xest pay
step (H~i4) in the third yearwas $40,873.

On the Zéth, President Pettie Daker addressed the Board of | rustees stating,
“The AAUF leadership and membership have included a galaxy of Facultﬂ dedicated
to academic excellence and the mission of (C(C (... the past is past, inclucling
difficult negotiations and the ‘winter of our discontent’ . .. Spring is here, continuity is
here, and our (C{C(Cs) third decade is beginning . letus hoPe that we will work
together ... to pursue our collective resPonsibilitﬂ for the education of each and every

student that enters our doors . . . thank 5ou.” The Board of Trustees aPProved the

third MOA

]n May, Fatric‘c Masterson, spcech Prochsor, was elected to serve as the new

Chapter President cffective Julg i

On the 1 St, Fresic]ent Ba‘(er notified all Facu!tg that the third MOA language for
F]L SUCCCSSFu“\lj concluded the 1 98% grievance filed on behalf of a numbcrfacultg
Previousb denied F]L on the basis of the type of F]an sought, regardless of the
merits of the Faculty Proposal. Ncwlg created Flans B & C could be requcstccl and
seven F]L aPPIication steps were described in detail for Facultg review.
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Onthe 217, outgoing President Baker advised all tacultg that the third MOA
made the Ct‘napter an Agencg 5}10[3 wtwerebﬂ deductions of a “fair share” amount
would occur per a provision of the Ohio law. Non-union tacultg were encourageci to

join the Cl‘iapter. The Ctiapter became the first tiigtwer education Agencg StioP in
Ohio.

Jn June, the first meeting of the new [Health Care Cost Containment (Committee
as created in the MOA was scheduled. John ]:errara, biologg Protessor, Altrcci

Fenko, engineering Protessor, and Kagmond Mirtich, biolog3 Protessor, rePresentec{
the Chapter.

]n Julg, Fresident Masterson wrote to Bernarci Berkman, Ctiapter legai counsel,
regarcling alack of important information not recentiy Provideci to the Ctiapter in
three imPortant areas: the Agencg Stiop Provision, the troublesome Ngstrom case
(Rictiard Nystrom was denied tenure), and a nursing tacultg grievance. Frotessor
Masterson requesteci, “\/\/ou]d you P!ease confirm and advise us as to where these

items are in the review Process?”

In August, Ann Franke, the national AAUF ]ega] counsel, visited the [ xecutive

(ommittee to Provicie advice in four areas incluciing improving indirect workload,
seiecting an alternative thaPter Iegat rePresentative, understanding the Agencg
Stiop Provision, and claritying the Pending case of Frotessor Nystrom, who had been

denied tenure.

On September 4, Fresicient Mastcrson wrote soon-to-be-terminated Ctiapter
]egai counsel Bernard Berkman about the | xecutive C ommittee concerns on the
still-unresolved Ngstrom Case, its unknown cost in do”ars, and the Ct'iapter’s
immediate need for discussion and consultation with Ann Franke of the national

AAU F Also, Frotessor Masterson notified Mr. Berkman on the commencement

of interviews with other law firms to conduct Ctiapter work.
On the 7tt1, Ann Frani(e submitted a written summary of her Presentation,

comments, and suggestions to the [ xecutive Committee from her August %1 visit. |n

one of the four areas covered in her summary, she noted that while teaciﬁing workload
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increased from 36 to 45 EQUS, as a result of the unfavorable workload arbitration
ruiing, the corresPonding Promise of a commensurate indirect workload decrease did

not occur. Dr. Franl(e offered several options to resolve this dilemma.

The F xecutive Committee interviewed four law firms, then selected Climaco,
Seminatore, |_efkowitz & Kaplan Co,LFPA as Chapter legal counsel in Place of the
Berkman, Gordon, Murrag, and Palda law firm.

On the 1 Oth, Frcsiclcnt Masterson notified legal counsel Bcrnarcl Bcrkman that
the [~ xecutive (Committee had “selected the law firm oF\)ohn (limaco to assume full

resPonsibilitﬂ for our CI’\aPter’s ]ega] rePresentative.”

A number of Facu]tg rcspondcd ncgativelg to this decision to switch legal
representativcs from the Berkman to the Climaco firm, and a gcnera] meeting of the
membership was called for November 19 to discuss the reasons for the change and
allow Facultg to vote on the decision. Kaber Wharton, who served on the last
negotiating team, led the floor motion to overturn the decision to switch Cl'xaptcr ]egal
rePresentation. Tiﬁis motion was allowable under a Provision in the Chapter Bg~
Laws that Pcrmitted the membcrship to vote to overrule an action taken by the
[T xecutive (Committee.

]n October, Frcsiclcnt Masterson wrote to Gracc Brown, executive vice
Prcsident, and objec’cccl to the September Poard of T rustees action, which deleted
five Fromcessiona] ]mProvement Leaves from the June 1984, total of twelve awards.

Fro{:cssor Masterson suggestecl several steps to remedy this F]L injustice‘

ln Novemben the latest Chapter newsletter was mailed to all bargaining unit

members.

On the 1 9%, the Cl’:apter membcrship met “. .. to review and then to vote to upholc!
ornegate the decision 53 the ™ xecutive Committee to hire Faul Lcmq<owitz and John

Climaco ... to Proviclc lcgal represcntation for the CCC/AAUF Clﬂapter.” Tl’lC

motion to overturn the c}‘xange in law firms failed and the (Climaco firm was retained.
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T he national AAUF sent Steve [Tinner to visit the [ xecutive Committee to

discuss training sessions for future Chapter grievances and negotiations.

The Cl‘rapterpiled a federal lawsuit on behalf of Richard Ngstrom, biologg
ProFessor, who was denied tenure, the first time this action had occurred in the Iﬁistory
of the Co“ege. Judgc Lambros was scheduled to hear the Ngstrom Case. T he
lawsuit was eventua”g settled bg the Cl'xaptcr when Frcsiclcnt Mastcrson reached an
out-of-court settlement for Frmccssor Ngstrom with Co”ege Fresident Nolen M
E”ison. Fromccssor N strom accepted the settlement without tenure and signed a

Y P 2

release “holding CCC harmless.” e had served as a Co“cgc administrator before

his transferto a gacultg Position and subsequent unilateral termination.

]n Dcccmbcr, Fresident Masterson wrote to Grace Brown, executive vice
Presiclent, regarding the correct historical in’cerpretation of the «.. . governance crisis
that was declared on October 17,198%. Fro{:cssor Mastcrson admonished Dr.
Brown forher Octobcr 24 memorandum when she “misstates the situation, and has
mislaid the blame for the absence of Facu]tg Par’cicipation ...Dr.Donald Flagens,
office administration Progessor, the chairman O]CJFSC, has Provide& you an
cxccptiona”g well-written memo on Dcccmbcr §ré that frames this issue most c]carlg
from a number of importan’c Perspectives, most notablg the arbitrator's award from
Jonas K atz and its oPinion/directive ... the noncomPliance bg the administration to
the arbitration award is clear and undeniable . .. what is needed is action to thoroughlg
overhaul the governance system. .. nothing in Boarcl Folicg (20-060-020) on Facultg
workload prevents the administration from includinggovemance ina gacultg member’s

direct assignment ... the Facu!ty and administration are at a fork in the road on this

issue . .. the AAUF looks forward to your rep]y D
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1985

ln Januarg, the Exccutivc Committcc announced that each campus Chapter vice
Presidcnt would assume the role of campus MOA grievance officer for any collective

bargaining unit memberin need of such services. This Practicc still stands.

On the thh, Fresiclent Masterson met with the Co”cgc Presi&cmt, Dr. Nolen
[ llison, and his executive officers, (Grace Brown and JoscPl‘) Nolan (both former
?acultg) and the Chapter’s new legal counsel, Faul | _efkowitz from the (limaco firm,

to discuss the unresolved indirect workload issue.

]n Februarg, Frcsiclcnt Masterson wrote the membershiP ona long~awaited
agreement with the administration on the “Direc’c/lndirect Woricloacl ]ssue"’
Fromcessor Masterson stated, “Thc agreement reached Providcs the Facu]tg with a
favorable Position from which to Par’cicipate in co”egial governance . .. that such
Par‘cicipation be viewed/counted as work . .. effective SPring) 1985 ... for the Facu]tg
to resume their ever so important role in ]cadcrship and service tlﬂroug}w Participatorg
governance ... your Par’cicipation is essential ... 32 released time EQUS (will be
Provided) for five governance committees.” The memorandum included tables with

clcar19 defined Facultg roles and Par’cicipation levels.

ln March, the CCC/AAUF ChaPter mcmbcrship reached 308 Facul’cg

mcmbcrs.

The Bargaining Folicg Committee, in Preparation for the fourth MOA

negotiation, created five sub-committees to ana]yze Facultg concerns and issues:
?ringe benefits, salarg and working conditions, workloa&/govemanccj summer

school/extra compensation, and ?acultg rights.
]n Apri], the Chapter announced the successful reinstatement of a Facu]tg

member’s contract and removal of a termination notice since the administration failed

to meet the MOA retrenchment timelines.
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Jn Magl the I= xecutive Commit’cec announced its aPPointmcnts of 3% Facultg to the
Bargaining Folicg (Committee as the first stage of the Forthcoming collective

bargaining process.

]n June, Frcsiclcnt Masterson announced a major change in the revised summer

school Procedures as determined bg the CCC/AAUF 5ummer School

(ommittee.

On the 5“’, President Masterson received a letter from Dr- Konald Weiner, an
impor’cant leaderin the dcvc!opment of the Chaptcr, in which Professor Weiner
stated, “] am terminating my membership in the CCC/AAUF and Further] am
withclrawing from the Pagro” deduction scheme . .. ] have arrived at this decision after
considerable deliberation . .. Thc issues that compc! me to take this step include the
manner in which Mr. Bcr‘cman’s Firing was lnanc”ed, the lies told to the gacultg tojusthcg
this decision, the treatment of Fro{:cssor Wl‘lartor\ when she rose to cha”enge the
aforementioned, and the [ xecutive (Committee decision to acknow]cc{gc Mr.
Berkman’s death and contributions to the Cl’lap’cer with a Fi}ctg cent sympathg card ...
During my tenure as an [ xecutive Committee member there existed a willful minority
of mcmbers, petty, mean sPiritcd, vinclictivc, and rcsolutelg anti~imtc”ec’cua!, who
tediouslg but pcrsistcntlg sought scapegoats for their own sl'\ortcomings as leaders
and to advance their own stan&ing in (Inion councils. Mr. Berkman was one such
scapegoat. The attitudes and behavior of this group have now aPPareﬂt!g been

elevated to a Policg level ... | am compc“ccl to resign (as a conscientious objector) R

Onthe 7”‘, Paul Lcmckowitz, Chapter legal counsel, wrote to President Masterson
on the topic of Professor Weiner's letter. Mr. | _efkowitz stated, “While he (\Weiner)
can ]egitimate]y resign his membership from the (nion, he must still continue to pay a
dair share fee not greater than the dues Paid by the members of the Uﬂion’ ” r"]e did
not meet the SIFRBor Ohio Coclc Provisions of a “conscientious objector.”

On the ZBth, President Masterson wrote to Professor \Weiner and shared the

Leﬂ(owitz !cgal opiﬂion of the i 7%' Thc Chaptcr continued to collect dues on the

“fair share basis.”
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Jn Scptember, President Masterson wrote to |© mst Bcrjamin, general secretary
of the national AAUF, regarcling Cnapter dissatisfaction with a lack of services
from the national office. President Masterson stated, “|n effect, we receive too few
services ... forourdues ... thisisa dccp concern to our Cnaptcr as we enter a critical
negotiations year. .. therefore, our CnaPter is requesting an affiliate status with the
corresPoncling reduction in Cnap’cer dues ..

]n October, Frcsiclent Masterson mailed a summary of the “Attitude 5urve3 on
Bargaining [tems” to the membersnip in Preparation for the next negotiations.

On the 7th, Norman KoPmcycr of the national AAUF wrote to Frcsiclcnt
Masterson in response to Masterson’s letter to [ rnst Bcnjamin. Mr. KoPmcycr
noted, “Poth Steve [Tinner and | have given the hignes’t Prioritg to services for our
clnaptcrs in the agencla of AA(/HD collective bargaining office. |f you have need ... |f
you have not resolved . .. should there be a concern . .. ] would be naPPH to talk . .. ]
understand well your interest in husbanding 9our1cunds to Provide the maximum for the
welfare of the Facultg you represent . ] noPe to see you at the December CBC

meeting. LY

On the 1 8%, Fresic]ent Masterson responded to Norman KoPmcgcr with, “Tne
[~ xecutive Committee has decided to continue our affiliation with the AAUF on a

‘trial basis’ for the next several months .. .

On the Zﬁrd, Frcsiclent Mastcrson received a tnre&Page letter from Donalcl W
Fcarson, cnairperson of the national AAUF Co”ective Bargaining Congress,

cxpressing “ .. its strong desire that your chaptcr remain an active and vigorous

Par’cicipant in the AAUF Tne committee, which was unanimous in its opinion R

On the zﬁ‘, Norman KoPmeger wrote to Fresident Masterson and thanked him

for “the |~ xecutive (Committee’s decision to continue its affiliation for now with the

AAUF
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|n December, the |~ xecutive C ommittee Pe’citionccl the administration for more
released time EQUS for the AAUF Presi&ent and the chair of the Bargaining
Folicy (ommittee, Alan \/ogel, accounting Prochsor.

1986

Jn Januarg, President Masterson recommended to the [T xecutive (Committee the
?acultg to serve on the fourth negotiating team: Froxcessors ch Burgcr, chemistry,
Moracl Ghodooshim, counseling) Carol Joncs, business, Lois Mack, medical
assisting, Alan Vogcl, accounting, Ken Stachowski, law enforcement, and Fatrick
Mastcrson, speech. Dr. Masterson withheld their names Pending the announcement
of the administrative negotiating team. Carol Joncs served as chief negotiator, and
she evcntua“g returned as a high!g successful chief negotiatorin 1992, 1995, and
1998 as well.

| awrence Roman, accounting Prochsor and chair of the “Fringe Benefit
Subcommittce,” sent a report to Professor Alan \/ogel, the chair of the Bargaining
Folicg Committee including nineteen recommendations for the next round of
negotiations. Jtincluded: cxpandcd eye care, the reduction of the Prcscription drug
cardfrom $% to $1, free and reserved Facultg Parking, a reciprocal tuition Plan with
other Ol’ﬂ’o co”eges, life insurance coverage for Familgj an “assault” leave ForFacu]ty
for one year, an increase in sick c{ags to 360, an increase in Pcrsona! leave days to 10,

and a Facultg lOUﬂgC on each camPus.

]n February, Alan Vogcl submitted the Bargaining Fo]icy Subcommittee<s> ]nitial

FroPosa]sj a comprelﬁcnsive i 5~Page document, to the [~ xecutive Committec.

]ﬂ March, Fatrick Mastcrsor\ was elected to a second two~96ar term to commence

on Julg i.

On the 7th, Frcsiclcnt Masterson wrote to bargaining unit members on
“Constitution/Bg~Laws Revisions.” Professor Masterson stated, “At long last the
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revisions to our (_onstitution and Bg{_aws are comple’ce ... Qur members’ comments
and suggestions have been incorPorated in this last document . .. Put aside a few

minutes to read and vote on the Proposcd revisions ...”

On the 2.1 St, Chapter attorney Faul Lcﬂcowitz submitted the “Fina[ized Co”ective
Bargaining Demands” to the [ xecutive (Committee. They tentative!g included:
salarg increases of 10 percent and 9 percent; a two-year duration MOA, the
elimination of all salarg table quotas; an EQU enhancement to large~group
instruction; a summer comPensation formula for non-instructional Facu]tg; full coverage
for all health insurance costs; free Parking for all members of the bargaining unit; an
imProvement in sick leave accumulation to 240 dags with 2 sick dags available per
summer session; inclusion of a new statement that 0013 bargainiﬂg unit members may
“Proviclc instruction”; a i Z~Point clarification on rcassigncd time; a reopener clause on
the qucs’cion of conversion to semesters; an increase in AAUF re~assigned time to
60 EQus; a i 80~da9 contract inclucling 9 Paicl holic{ays; an acﬁustment to an
cquation of i 25to 1.0 for Eng!islﬂ courses 101,102, and i 0%; and continuation of

the earlg retirement incentive.

Jn Apri], the latest approvecl version of the CCC/AAUF Constitution and
53~Laws was distributed to all bargaining unit members.

On the 1 Zth, the ChaPtcr negotiators met with the administration’s ]awger, Kobcrt
Duvin, to begin the fourth MOA contract negotiations. T he revised AAUF
Proposals included: sa]arg Proposals for pay raises of 6 per cent, 8 per centand 10
per cent, the removal of all remaining ha]]c~stePs, an increase in 1ongevit3 pay, nine Paid
ho!idags, 2 or % summer sick Clags, and clarification of non-instructional Facu!tg work

days FOF summer WOFl(.

Jn Mag, the CCC/AAUF received the administration’s nccc”ess!g aggressive
MQOA contract Proposals from Mr. Duvin. Theg included: the removal of student

services nurses from the collective ]Dargainiﬂg unit; the elimination of all flexible
contract dags, all fifteen dags to be deemed mandatorg days; the elimination of special
lecture/lab ratios for English Facu]tg; Personal leave time limited to three dags; the

elimination of the summer school Pro~rata formula with Par’chime pay for all sections;
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mandatorg aPProvai of any outside Propessional Facultg activity beforehand ]33 the
adminis’cration; assignment of the 180 work &ags for all non-instructional counseling
gacultg during the Fa”, winter, sPring, and summer quarters; the elimination of vision
care; the elimination of Prescription drug coverage; and implemen’cation of
ComPre]ﬁensive health care cost~sharing such as co-pay;, front-end deductibles, and

more.
Contract negotiations occurred on Mag 12 and 19.

Slow moving and unProductivc contract negotiations occurred on June 10, 19, and

%0.

Meanwhile, on June 2, Stephen Finner of the national AAUF advised the
Cl’\apter that a recent (.S Suprcme (ourt decision, Chicago T eachers (nionv.
Hudson) imPosed some new and rather stringent requirements on unions Co”ecting

“agency Fccs,” and the CCC/AAUF needed to be in comp]iancc with these new
regulations bg the beginning of the next academic year.

In Julg, Fresident Masterson advised the memberslﬂip the negotiators had met
seven times with the administration including two meetings with a federal mediator, Mr.
Gcorge Buckingham, on the 1 Oth and the 217" Frofessor Masterson stated, ‘The
administration has chosen to be dictatorial.” ]1C progress sta”ed, a Factﬂcinc{ing hearing

was to be scheduled as sPeciFic& under the recent SERB law with Mr. Nels Nelson

as tl"lé mu’cua”g selected 1Cact~1cin&cr<

On August 15, the memberslﬂip received a Bargaining Bu“etin outlining the
Chapter’s “Co”ective Bargaining Frocess to be followed as SPechcied in the
Co“ective Bargaining | aw including the Dispute Kesolution Froceclure"’

On Septcmber 2, the certified Pub]ic accounting firm of |_aventhol & [Horwath
mailed to Chapter lega! counsel Faul Lc1q<owitz their “Financia! Analgsis <o1c the

Co”cgc) for the Fachinding Frocccding of the AAUF versus CCC.” ts
Finclings included:
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% (CCC haddecreased the percentage of direct instructional expenses from the
total generai fund budget from 29.5 Percent in FY 1982-8% to 24-.9 Percent in
FY1985-86;

% FPersonnel wages and benefits were increasing at an annual compound rate
much slower than revenues; and

> CCC Prochsors’ average sa]arg ... and total compensation Package‘..was
approxima’ceig 5.7 percent less than the average of all Ohio institutions with
full-time enrollment (FTT)inexcess of i 0,000 students.

On the §rd for the first time in the i‘iistorg of the i:acu]tg, a collective bargaining fact-
gin&ing iwearing was called with Ncls Nclson Under Oi‘nio iaw, the i‘nearing called for
an independent third party called a Factﬂcinder, chosen bg both sides, to review oral
and written arguments of each side and render his/her oiajcctivcjudgmcnt and/or
recommendations. |~ ither side could rejcc’c ti'iejudgmcnt/recommenciations with a
3,/5 vote of its total membership. Ti‘ie Chapter could engage in a “strike” as iong as
ten ciay’s advance notice was Proviclcci to the administration, if the outcome was
réjectcd ]35 the membersl'iip. At the i‘icaring, Mr. Nclson surprisingig conducted a

mediation of unresolved issues rather than hold a formal icact~1cinding iiearing.

O the 5th, President Masterson advised the |~ xecutive (Committee that a
tentative MOA contract agreement had been reached aftera i O~i’10ur, marathon
session on the ﬁrd. lic accePted bg the Exccutivc Committcc, the membersi*iip would
vote on SCPtember i15. | he tentative settlement included: a >-year duration for the
MOA, salarg increases of 5 Percent, 3 Percent, and §Percent; an imProvement in
iarge group instruction EQUS; sick leave increase to 150 days with payout at
retirement of i/‘iwth of the total ciags avai]ab]c; a Paid leave of absence Forjurg ciutg;
the disciPiine of Faculty for “just cause” and the creation of uniform gacultg
evaluations; an AA(/HD reassigned time increase i)y i5 E_QUS to a total of 60
EQUS; and the availabiiitg of 2 aPProvcd sick ciags for summer. | he i‘vigl'icst pay
step (FH-14) in the third yearwas $47,807.
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But, the health care cost sharing remained and Facu]tg continued to pay 50
percent of the hospita]ization increase. Salarg table quotas also remained without
reduction or elimination. A ma_jor MOA “give~back” stated non-instructional Faculty
nurses working in the campus student [Health Care Office, housed in the student
services division on each campus, were climinated from the bargaining unit. Sadlg) this

Facu]‘cg Posi’cion wou!d soon evaPorate From each campus.

T he E xecutive Committee met and a&opte& the Proposed contract in a meeting
with the negotiators and Faul Lmq(owitz. A\ contract ratification meeting for all
gacultg was held on Monclag, the i 5th. Eightg%wo percent of voting bargaining unit

members accePted the fourth MOA

On Scptcmbcr 19, the [F xecutive C ommittee requcsted a spccial meeting with
Paul | efkowitz to discuss the Cl’lap’cer’s options for affiliation other than with the

AAUF

The fall quarter began on the 29th and for the first time in the Chaptcr’s collective
bargaining his’corg, the MOA was in Placc before the start of classes.

Jn October, the state AAUF office contacted the Cl‘xapter to discuss national

AAUF concern of a rePort on CCQAAUF dissatisfaction with and Possible
disaffiliation from the national AAUF One major Chapter concern remained the

amount of dues Paid to both the national and Ohio AAUF Conference in relation

to the limited quantity and qualitg of services received in return.

|n November, the [ xecutive (C ommittee hired Harrg (Graham, a local labor expert

and graduate school ProFessor with exPerience as a Fact~Finder, as an “outside

Person” to review affiliation oPtions incluc{ing the NIEA, the AT, the AAUF,
etc. Harrg Graham eventua”g served as the mutua“g agrecd upon fact-finderin the

contentious negotiations in 1995, when the administration sought the elimination of

tenure ForFaculty at Cugahoga Communit9 Co”ege‘

The ChaPter newsletter mentioned 9% percent mcmbcrship from eligible Facu]tg in
the CCC/AAUF.
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ln December, rePresentatives of the NI:_A attended a sPecial meeting of the
[ xecutive C ommittee to “Pitch” the benefits of affiliation with the NI=_A over the
AAUF’ or othcrgroups. [ dward K osiewicz, past Chapter President, was also in

attendance.

1987

ln Januarg, rePresentatives of the national AAUF attended a specia] meeting of
the [ xecutive C ommittee to promote continued affiliation with the AAUF over
other groups. Past Presidents, [F dward K osiewicz and Pettie Paker, attended too.

On the H"th, Chaptcr attorney Paul | efkowitz wrote Ronald 5obel, vice
Presi&ent of the Western Campus, to “express various concerns of the members of
the AAUF ... ]t is my understancling that on December 19,1986, you conducted a
meeting of the Facultg of the Western Campus ...and clurimg that meeting you
disclosed .. . that you kccp and maintain an information system on Facultg members
separate and apart from the ‘Persormel files’ identified in Article XX\/” of the
contract. .. Thc above referenced Provision - Providcs for an ‘official file’ . . . the
?acu]t\g member not onlg has access to his or her file but has a rig!nt to suPP]ement
same ... The Private files which you maintain are, tlﬁere)core, objec’cionable to the
AAUF fora variety of reasons . .. sources unknown . .. misinformation . . . Private
Pcrsormel file suggests that the informationis . . . ncitl'xerFit, aPProPriatc nor reliable ..
the Priva’ce file inlﬁerent]g susPect A formal request of the AAUF that the Privatc
files ... be discontinued or that the same be incorPoratec{, in their totality, into the

Pcrsonnel files maintained in accordance with AR TIC L XXVI] of the MO A

Jn February, Paul Lc1q<owitz, Chapter attorney, attended the [ xecutive
Committee meeting to cxp]ain whg the contract was ratified without final ]anguage and
the )Cortlﬁcoming process to be followed for the final MOA contract.
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On the affiliation qucs’cionj Paul | efkowitz suggested that “if the vote for
affiliation or re-affiliation is NOT a case where it is 90 Percent to 10 Percent or 80
percent to 20 percent, drop the casel Or the casy solution is to become an
‘independcnt clﬁaptcr’ without any affiliation with a national organization.” (The
| akeland Commum’tg Co“ege xcacuitg formed an independent union without any

national agi]iation)

Harrg Graham rePorted to the [T xecutive Committec his analysis of the affiliation
question‘ Dr. Graham stated that the «.. AAUF is regarclecl as a milk-toast
organization ... 25 years behind NIF A .. . itlacks cxpcriencc. PBut, in rcgarcls to
higher education, both the NJT_A and the AT | do not have a strong presence in
Ohio.” Dr. Graham recommended becoming an indepenc{ent union. [Je aclditiona“y
suggested, ‘oL a]cmciliating with an organization will not supplg additional strcngtlﬂ to the
local . .. strike funds are not a great amount . .. affiliation will not be able to halt the
co“ege reP]acing striking Facul’cg members . .. switching from one organization to
another will not increase the local’s power. .. due process 139 the unitis critical . . .

enforce the contract . . . file winnable grievances in a formal Procedure.”

On ]:cbruary 3, Stephen Finner, the associate director of collective bargaining
for the national AA(/HD, wrote Frcsiclcnt Masterson to reiterate his offer to Provide
comPrehensive Chapter assistance from contract monitoring to negotiations

prepa ration.

On the ZOth, the [ xecutive (Committee Passe& this motion: “On the final vote at
least 80% of the E_C must vote for one Particular affiliation (Par‘cicular oPtion> before
the issue is taken to the full memberslﬂip.” TI’IC vote ta”y included ¢ yeas, 5 nays, and

one abstention. Three other similar or related motions did not pass.

Jn March, the fourth MOA was signcd after extensive ProoFreading bg Carol
Joncs, Jacquclyn cherson, and Fatrick Mastcrson. ]t was the first MOA contract
to be negotiatec{ before classes commenced in SePtember, and it was the first

contract signed }33 all ncgotiators.
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On the ﬁrdj Stcphcn ]:inner wrote to Frcsiclcnt Mastcrson. He stated, “We were
gla& to hear of the vote of the [F xecutive (Committee to remain affiliated with the

AAUF

On the §Oth, Fresident Fatrick Mastcrson wrote a congratulatorg message to

Owcn G Hcggs on his aPPointment to the CCC Board of T rustees. Mr. Hcggs
would cvcntua”g Plag a uniquc role in the Co“cge Presidcncg of Nolen M. [ llison.

Jn APri], Paul Lcﬁ(owitz advised the [F xecutive (Committee that the
CCC/AAUF newsletter could Pub!ish whatever it wanted as long as the Chaptcr
could prove its information to be true. | he Clﬁapter ]ea&ership was made aware of
recent a”egec{ veiled administrative threats to some Facultg for comments made in the

newsletter.

Aclclitiona”g, Faul Lmq(owitz clarified the Persormel files grievance stating
“Pcrsormcl files will be reviewed }33 the Co“cgc over the summer and any

‘inaPPropriate’ material will be discarded.” T he list of discarded materials was to be

made available for CCC/AAUF review.

The E xecutive Committee objccted to the Co“cge’s Proposal that

“administration can teach one c]ass For one quar’cer peryear and receive tenure” which

was a violation of the current MOA

Jn ME‘}}; the AT submitted aletter to the [ xecutive Committee requesting a
Possiblejoint affiliation with the AAUF in rePresenting the CCC Facultg‘

On the ZOth, Frcsic]cnt Masterson wrote to all gacultg on the “Terms of the

Settlement” with the administration on the “secret files” grievance.

On the 28%, President Masterson wrote the membersl'xip about the ST RP “fair
share fee arrangement.” FroFessor Masterson stated, “As you imow, there is

currcmtiy a fair share fee arrangement in your MOA ST RPs fair share fee-

payers are entitled to a ‘rebate’ of money under this Provisionj which represents

exPen&itures for activities not germane to collective bargaining.”
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]n June, Frcsiclcnt Mastcrson mailed a letter to Dr. Nolcn M E”ison exPressing
the [ xecutive (Committee concerns rcgarding contract non~compliance within

sections of the current MO A including governance monitoring and summer school

FQUs.

T he [ xecutive (Committee established an attendance requiremcnt gorgovernance

committee representatives at 75 percent and stiPu]ated CCC/AAUF officers

could be removed for misconduct or dereliction of clutg‘

On the i lth, Frcsic]cnt Masterson wrote JoscPl‘) Nolan, vice President for human
resources, to reiterate the CCC/AAUF okﬁ'ection to the Proposec{ tenure Po]icy
for administrators. [rofessor Masterson stated, | he AAUF’:’; Position is direct.
No person while serving in an administrative Position should be able to accrue Facultg

tenure.”

]n July, Eastem Campus rcPresentativc Vern Burgcr reported that E_astem
Campus Presiden’g (arace Carolgn Prown, unilatera”y aPProved PIL requests and
FromotiomlmRank requests without committee approva] and igmored the established
process. Dr. Brown, a FormerFacul’cg member and [ District vice Presi&ent, P]ea&
ignorance of the established Procedure and assured Frmccssor Burgcr that it would
not haPPen again.

]n August, Frcsiclcnt Mastcrson wrote Ralpl’x Tglcr, the chair of the Board of
| rustees on the toPic of “f:acultg Eva]uation Folicg - AAUF ijections.”
Frochsor Masterson statccl, “Thc AAUF would like to Forma”g o}{jcct to the
Facultg Eva]uation Folicg adoPte& }:)5 the Board atits Jub, 1987 meeting . ..
Several key items are signhcicant]y different from the committee’s recommendations of
June 5,1987 (attached) ... the committee’s recommendations were unanimous . . . the
committee recommended that student evaluations be an oPtion among, several . .. the
committee recommended that the grievance Policg described in the current MOA

between CCC and AAUF be used to resolve differences . .. Furthcr, the AAUF

is requesting that the Board not implcment the Po]icg on Facu]tg E_valuation until the
AAUF objec’cions are Forma”g addressed.”
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]n Oc’cober, Frcsic]cnt Masterson wrote JoscPl‘) Nolan, vice President for human
resources, and stated, “] he AAUF accepts the Co“egc’s Proposal rcgarcling
disposition of the Persorme] file matter with the Fo”owing Provisions ... that Facu]tg be
granted the same access to the campus ‘worio'rxg file’ as theg do to their official file at
the District Ogice R Further, that a Procec{ure be established/implementecl that
would Provi&e Facu]tg with written notification of what is being added to their District
file and that all administrators affected }33 the Personncl/woridng file matter be
notified in writing as to the scope and disposition of thisissue . .. The AAUF looks
forward to the file burniﬂg party — Pleasc inform us.”

ln November, the A]:T offered to pay full expenses for “aﬂg and all” Exccutivc
(ommittee members to attend the A7 ] national convention in | os Angelcs.
Several [ xecutive (Committee members acccPtccl the invitation inclucling [ rnest
Miclkc, counse]ing ProFessor, and Lois Mac‘(, medical assisting ProFessor.

O the 6th, President Masterson wrote to all Facultg establis!ning the
CCC/AAUF Position to not serve on the )Corthcoming Norti‘l Central
A\ssociation’s Se|§~5tud3 (Committees. [rofessor Masterson stated, “During the
FFall Convocation, at the NC A steering committee meeting, the AAUF asked the
question, ‘would Faculty serving on the NCA Task Forces be grante& EQU’S for
such work? ” Subsequentlg, Curtis Jcﬁccrson, District vice Presiclent, “denied the
AAUF request for EQU’S a]thouglﬁ he cxpressed a wi”ingness to discuss the

matter in greater detail ?

At a later meeting, the Chapter suggcstcd that ciglﬂtg—two E_Qus in the
« Academic Stratcgies Reserve Foo]” could be designated for NCA activities. A
formal reply to the CCC/AAUF ProPosal was not received.

On November 23, Fresiclcnt Mastcrson wrote Nolcn M E_”ison and requestcc! a
meeting on the toPic of Facu]tg evaluation. Frofcssor Masterson statecl, “The
AAUF thinks that the unanimous recommendation reached 139 a committccjoint]g
formed ]33 Faculty/ac!ministration to address the issue are more central to the

evaluation process and more clearlg in line with the negotiations that generate& the
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AAUF”S initial concern than the revised Po]icy a&opted }33 the Poard at its Julﬂ,
1987, meeting . .. The Boar&’s action ignore& the committees’ recommendations . . .
thus ignoring the AAUF Principles of sound academic governance and adequate
communication among constituents . .. Members from the [~ xecutive Commi’ctee,
Facultg Eva]uation Committeej and ] will be P]eased to meet with you, members of the

administration and,/or any Board members who are interested in this matter .. ”

1988

In Januarg, President Masterson wrote William | . Murphg, the Co”ege’s in-
house legal counsel, regarding the return to Facu]tg status bg Davicl Shriver, historg
Professor, from the administrative ranks. Fro{:essor Shriver was unilatera”3 P]aced
into the «J” category on the sa]arg table without going througlﬂ the MOA
Procedures required for this sa]arg P]acement, while other eligible gacultg had waited
years forsuch a Placement A reme&g was suggested

In February, the [ xecutive (C ommittee began deliberations on ajoint affiliation

with the A7 T and the AAUF

Ba”ots were mailed for the Chapter Presidencg election Iisting the candidates as
Vernon Burger, cf‘xemis’crﬂ proxcessor and Kennet[‘) Stachowski, law enforcement

ProFessor. Fresiclent Masterson was not seeking re~election.
Onthe i 5%, Ann Stutz was hired as the new AAUF’ Cl‘lapter office secretary.

ln March, the Executive Committee considered recommending avote bg the
membership onjoin’c rePresentation ]35 the AAUF and the AT | . President

Masterson conducted extensive teIePhone and written communications with Ragmoncl
Mackey of the AFT and Norman J KoPmeger, director of collective bargaining for
the AAUF The AAUF mentioned that “theg have approved severaijoint—

affiliations forits chaPters in the Past” but there are clear and restrictive stiPulations
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regarding the AA(/H:' Policg, Procedures, righ’cs and Privilcges, and dues. Fresiclent
Masterson received a copy of the national AAUF’S Joint Vcnturc Foliq}

Vcrnon Burgcr, chemis’crg Proxcessor was elected to the Chap’cer Presidcncg with

his term to commence on Jub i.

On the Zﬂé, outgoing Fresic]ent Masterson wrote to Jag Seaton, chair of the
Board of T rustees, voicing an AAUF objec’cion to the Board’s action which
ignored aSF RB ru]ing concerning recognition of collective bargaining rights for
CCC Part~timc staff cmp]ogccs.

On the i‘%th, Frcsiclcnt Mastcrson wrote Nolcr\ M E_”ison, the Co”ege President,

rcgarcling the failure of his administration to Proviclc accurate information on

instructional assignments to the CCC/AAUF since November 1987 inclu&ing the

names o1c a” Part~time Faculty current]y teaching.

Jn Mag, President Masterson received a memorandum from Curtis [~ chcrson,
vice Presiden’c for academic aﬁcairs, outlining the Boarcl of T rustees conclusions
rcgarcling Facu]tg evaluations. ]t stipulatcd that “student Participation in the Facu]tg
evaluation ‘Proccss’ is and must remain a COMFONENT ...” These Board and
administrative conclusions would be Presentecl to the Joint (Committee on ]:acultg

Evaluation in late Mag accorcling to Dr. Jegerson‘

]n June, Faul Lcchowitz, the Chapter Iegal counsel, responded to the ?acultg
evaluation “conclusions” of the Boarcl of Trus’cees to Dr. Mastcrson‘ ]n essence he
stated, the “ .. collective bargaining agreement and the Ohio | aw Providc quitc
clearly that evaluations are ‘management riglﬁ’cs’ ... it would not be feasible to file a

grievance ...”
On the 1%, President Masterson notified Co”ege in-house lcgal counsel William

L. MU"PI"}) that a Policg grievance would be filed in accordance with Article XXX” to
move “all e]igible Facultg into ‘r’]’ category with retroactive pay ac{_justmcnt.”
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On the §rd, the | xecutive (Committee authorized President Masterson to protest
the Facultg evaluation “Process” recen’clg established by the Board of Trustees, but
not the conclusion and final determination to use student evaluations. Fresident
Masterson wrote (urtis Jegerson stating “The AAUF (is) . .. very disappointed ..
theg (the Boar&) unilatera”g changing the Facultg Eva]uation Commit’cee’s

recommendations conceming the role of student evaluations.”

Morac] Gi‘locloosl'zim, counse]ing PrO)Cessor, and Vemon Burger, incoming
Chapter President, held a meeting with the AFT to c{iscussjoint affiliation. The
A}:T informed Fromcessors Ghodooshim and Burger that theg would oniy engage in
this process if there is strong support from the |~ xecutive C ommittee.

Subsequentl% the AFT covered all expenses for Vemor\ Burger and four others to

attend their national conference in San [Trancisco in July.

The E xecutive Committee received an uPdatec{ ]isting of Co”ege~wicle program
managers and Preceptors in sixteen health care departments totaiing 27 non~1cacu|t3
Positions. T his list constituted a serious erosion of Faculty Positions in the Allied
Health dePar’cments.

An article aPPeare& in | he Plain Dealer entitled “«CCC Deiags Budget To
Study Concems About lnstruction.” ]’c rePor’ce& the | 988-89 Proposecl CCC
buc{get allocated on!g 55 percent for instruction, an allocation signhcicantlg below

other community co”eges in Ohio.

Onthe i 7&], outgoing President Masterson wrote the membership that the CCC
budget process was “an often lﬂeatec!, Protractecl process, riPe with the Potential of
half truths and rumors.” | he administration ignore& the Chapter’s comments and
recommendations for the Forthcoming budget.

On the Zﬁré, Morad (Ghodooshim, chair of the Facultg Advisorg Buclget
Committee wrote clirect]y to the Board of Trustees. Frof:essor Ghodooslﬂim stated,
“The Facu]tg ... believe that the Y89 budget allocations are N consistent with

standards needed to Provide for qua]itg and excellence in education ... C((C has

the lowest Percentage of funds forinstruction . . . at 55.% Percent (almost 8 Percent
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behind the nearest community co”ege ~Lorain CCC .. .while Sinclair C( heads
the list at 54.5 Percent) ... the administrative Personnei budget increased i)g 10.8
Percent while the credit instruction bu&get increased bg 2.6 percent ... ciuring Winter
Qpar’cer in 1988, full-time equivaient icacuitg were ... 46 percent while Par’chime
equivaient icacuity were ... 54 Percent ... while insufficient funds have been allocated

for instruction, iibrary, and student services .. .”

On the §Oth, Fresicicnt Masterson wrote Marg Lou Coniin, assistant vice
Presicient for curriculum and instruction, on an “Overview of (Hovernance.” Froi:essor
Masterson stateci, “Since the last NCA focused visit, there has been a graciuai
imProvement in the Co”ege Governance Sgstem. Severai recommendations from
the AAUF ... have been acioPteci over time i:)y the Coiiege e. However) one
recommenciation, a full-time governance office with a support staff remains on]9

Partiaiig addressed ..

On Sunciag, Juig 51, a speciai meeting of the [[ xecutive (Committee was held to
discuss the affiliation ques’cion of the AT T versus the AAUF, the voting Procedure
for a “oint aiciciiiation)” and the benefits versus disadvantages of the Possiiaie

affiliation. | he vote i)g the [~ xecutive (Committee was scheduled for August ii.

ln August, new CCC/AAUF Fresicient Vern Burger wrote to Marg Lou

Conlin in contradiction of Patrick Masterson’s June 30 memorandum. President

burger stated, “ | he CCC/AA(/HD [~ xecutive (Committee would like you to know

that the evaluation and ideas Presented in that memo were the oPinion of Dr. Fatrick
Masterson, the AAUF Fresident at that time . .. the (Governance Moni’coring
Committee recommendations . . . at the 5Pring 1988 [Torum. .. should be considered
the official Position of the (Governance Monitoring Commi’ctee o Ti"lé CiiaPter has
not Per‘Formed a sgstematic and comPrei*iensive evaluation of the governance system

and therefore offers no conclusion on its effectiveness at this time.”

Onthe ith, the [ xecutive (Committee bg a two-thirds majoritﬂ voted to
recommend to the membershipjoint affiliation of the CCC/AAUF with the
American [“ederation of | eachers (A7 ). T he [ xecutive (C ommittee notified the

memiaersi'iip in a memorandum stating, “Tiie decision is the culmination of a two-year
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investigation and debate within the 7 C concerning, the goals and the resources we
need to achieve . .. The ques’cion opjoint affiliation with the AT will be brought to

the entire mcmbcrship in the form of an election .. .”

On September 27, T he Flain Dealer, ina Front~Page lead article entitled
“I~ ducation Sugered ]n Hiring Binge, Critics Say” - CCC at 25 -Tamishecl
Silver,” concluded: “Sta’cc and co”ege records show that while the number of
students and full-time Facultg members have steadﬂg declined during the last decade,
the number of administrative employees has doubled. T he 770 full-time administrative
Positions comprisc ncar]g half of the co“ege’s entire full-time staff. Mcanwlﬂi!c, the
co“ege spends onlg about 35 Percent of its financial resources on instruction —
incluc{ing teaclﬁing, libraries, and student services — which is a far lower percentage
than any other Ohio community co”egc spends .. .Althouglﬂ the co”cgc’s
organizationa] structure Places the board of trustees at the top, E”ison boasts that
he’s the one in charge oo E_”ison says, ‘] love the board. Because the (exP[etive>
board knows that theg either have to deal with me or not go angwhere ... The
chairmen can cl'xange from Ralpl‘n T}jlcr to Rubie McCu”ough to all of them, but | run

the (exPletive>.

|n October, the [ xecutive (Committee contracted for the services of a financial
analys’g Richarcl Webcr, through the national AAUF Dr. \/\/ebcr’s ana]gsis)
although costlg) P!ayec{ an imPor‘cant role in future negotiations in 1992, 1995, and
i998 as it Providcc! aclear Picture of “unrestricted co”ege funds” hidden in a number
of different budgets. The unrestricted co”ege funds grew from a modest amount
under Nolcr\ M E”ison to a very sizable amount unc{echrry Suc

Owens/Thornton.

Jn November, William [ . Murphg, the in-house College legal counsel, advised
President Burger that “the Co”cgc has a ]ong stancling Practicc, bcginning with the

Summer School of 1982, in cstab]ishing the base Summer SCI’IOOI IFTE

W]THOUT including ofﬁcampus courses QR courses taught bg Frogram
Maﬂagcrs, Coorclinators and Freccptors. Hcasc be advised that the (AAUF)

grievancc is denied.”
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On the 25%, Fresic]ent Burger resPonded to Mr. Murphg with a request for«i 987
and 1988 Summer Sct‘noo] EQU Tota]s For Al L sections” including assignments

for full-time tacultg, Part~time tacultg, program managers, Preceptors, and co-op.

]n December, Dr. Ronalcl Weiner, tﬁstory Protessor and former chief negotiator
and I~ xecutive Committee member) Penﬂec{ an amusing and insighttu] memorandum to
all the Co”ege~wic1e deans in response to their [ December 8 “Mandatory (ontract
Daﬁ” memorandum. ]t congratulate& their “. .. bureaucratic coup ona scale
heretofore unattained at CCC ... timed for the Co”ege’s Si]ver Anniversarg S ]
have reluctant!g become a connoisseur of internal memoranda . .. inc]ucling Dr.
E”ison’s densitg of dePen&ent clauses which dettly obscure meaning, . . . Dr. Grace
Brown’s . . valued for her virtuoso abilitg to clone the verb ‘to enhance’ into acﬁectives,
adverbs, and even nouns . .. dazzling the reader with as many as six exampies per
Paragraph . But the memorandum at hand surpasses all others . .. the list of authors
is longer than the memorandum . .. the content of the memo also arouses admiration . ..
foritin ettect, says nothing that is not a!readg known .. .the memorandum is tleavi]g
laden with dark threats . . . the collective deaneries have reincarnated Miss Mc(arath,
my First (arade Teact‘ner, in the person of Division [Head ... .noless than 3% other
higher and lesser ranking persons ... are listed .. 7 (See Attachment [1-8 entitled
Manclatorg Contract Dag Memo.)

1989

In Januarg, President Burger resPoncled to a memorandum from Evelyn | ove,
counseling Protessor and a member of the Bargaining Fo]icy Committee in which he
noted: “As you have correctlg stated in your memo, the Constitution does call for
one additional level of aPProval of the negotiating team 53 the Bargaining Fo]icy
Committee - ] look forward to seeing you at this meeting and Providing you with the
oPPortunitg to carry out your constitutiona”g Prescribecl right.”
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Onthe i 9%, President Burgcr wrote [Frank Reis, vice President of human
resources, noting the administration’s failure to to“ow~up on agreed~upon Provisions
rcgarding tacu!tg Pcrsonnc! files dating back to Octoberof 1987. Professor Burger
requcsted comPliance in three areas inc]u&ing « ..each campus file will be searched
and Protessional credentials will be transferred to the HKtile (working ti]e) ... all
other materials in campus tiles) except that which is in the ‘working files’ will be

destroged ... and written notification to tacultg on what is bcing added to their FR
file.

The Co”egc Prcsidcnt, Nolen M. [ llison, took the first half of 1989 ina Paid SIX~
month sabbatical. Joscph S. Nolan, the Co“ege’s executive vice Presi&ent, was

Placed in ctwarge of the Co”ege. CCC/AAUF Frcsidcnt Burgcr statcd, “\/\/e
think (E_”ison’s) leave is an excellent one, and we look forward to obtaining the same
type of benefits in our upcoming negotiations.” The hard~driving Ctlaptcr Presiclent

PFOVCCI to }DC a man O]C l“llS WOFCI‘

Jn March, Fresic]ent Burgcr wrote to the mcmbership regarding the creation of a
Co”ectivc Bargaining lmcormation Network Committee (CE lNC) effective sPring
quarter “for the purpose of improving and tacititating communication and activity
relevant to the collective bargaining process and the gencral business of the ctxaPter~

each campus will have a different number of ‘stewards’ and ttweg will represent 10to 15

tacultg within their academic division.” Ttne CB ]NC didr’t come to fruition.

ln Apri], the Chaptcr newsletter stated, “The six members of the CCC/AAUF
Negotiating T eam spent the first weekend of April ata bargaining and negotiating

retreat. | he training sessions were lead bg Professor Jettreg HalPren of Rider
Co”ege, who is the Clﬁairmarx of the National AAUF Co”ective Bargaining
Congress‘ .. He gave a comP!ete aﬂalgsis of our contract . . . the contract is too short
... it did not cover some very imPortant toPics such as tenure . . . the languagc in some
articles was very vague, ambiguousj contradictorg and open to interpretation .
Hatpren gave many examP]es of rigt‘ts we think we have but could have them taken
away by an arbiter ... Frotessor HalPren would return to Providc sage advice for the
negotiating teams in the 1992, 1995, and1998.
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On the 7th, | awrence Roman, accounting Promcessor and chair of the [Tinance Sub-
(ommittee of the Bargaining Folicg C ommittee, mailed a detailed Four~Page report
to Carl Gaetano, Psgchologg Prochsor and chair of the Bargaining Folicg
(Committee. | he comprehcnsive recommendations included 24 items covering diverse
economic and non-economic issues for consideration bg the [~ xecutive (Committee

and the Chapter’s negotiating team.

On the ZSth, Professors Oscar (rawford, | ois Mack and Bill Richter from the
5u]:>~Committee on Contract Language submitted an itemized “5ummar3 Repor‘t”
to the BFPC. |t contained ten recommendations and clcarlg noted that “there is no
statement on tenure in the MOA .. . if the Board has a Policg on tenure, this Po]icg
should be incorPoratecl .. .There is no definition of the word ‘Facultg’ in the MOA -
Should the Facu!tg evaluation Proccdure be included?”

]n Mag, Chapter Frcsiclcnt Burgcr Petitioned the Boarc} of Trustccs and
President [ llison to exclude outside lcgal counsel at the collective bargaining table in
the l’xoPe of aless contentious bargaining a’cmosplnerc. The request was cventua”3
denied. [ ven though Nolcn M. Ellison attended the first generaﬁ Plarming session
for the uPcoming MOA negotiations, and he attended five more “Prc—mcetings,” the

result was one of the most Proxcane and acrimonious negotiations for the

CCC/AAUF

Frofessor Morad (Ghodooshim, chair of the CCC/AAUF Ac!visorg Buc{get

Commit’cee, wrote a seven-page memorandum to Nolen M E"ison, the Co”ege
Presic{eﬂt, on “increasing the number of full-time Facultg Positions by 95 ...increase
the number of minority Facu]tg ... reinstitute the STRS Retirement Jncentive Flan
(earb retirement) ...increase funds For)cacultg travel begond the amounts in the
MOA ...increase instructional support to a minimum of 40 percent of the annual
budget 7

On the 9“’, a binclir\g arbitration hcaring was held, with Hyman (Cohen as

arbitrator, concerning the method in which “Base Summer School [T T
requirements had been calculated. Paul | efkowitz rcPresentc& the CCC/AAUF
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and Craig Brown represented “the Co”egei” Dr. Conen announced his decision in
August

Jn Junel the AAUF ChaPter negotiators met the Co"ege’s negotiating team,
once again rePresented }33 Craig Brown of the Duvin firm. T he Chapter team
consisted of Faul Le{:‘(owitz, for the AAUF, and the Fo”owing Facu]tg: Vernon

Burger, AAUF Cl’\apter President and cnemis’crg ProFessor, (Car Gaetano, chief
negotiator and Psgcnologg Proxcessor, Morad (Ghodooshim, counseling Prof:essor,

Lois Mac‘(, medical assisting ProFessor, [ rnest Mieu(e, counseling Professor) and
Alan Vogel, accounting Promcessor. Seventeen negotiation sessions were held over

the next few mont]ﬁs, in addition to twentgﬂcour Chapter team meetings at the
Chapter’s office on Schaaf Road.

Negotia’cions occurred on June i5,21,29, Julﬁ 7,13, 19, and 21. An inevitable
cold and bitter imPasse led to federal mediation P]anned Forjulg 28, August 2,3, and
i1 and additional sessions on August 14,15,16,17, and 18 if needed. Nels Nelson
was the mutua”g agreed~upon fact-finder if and when federal mediation failed.

Bargaining Bulletin # 3, distributed sometime in the earlg summer to the
membership, attributed a number of Proxcane quotes to Craig Brown, the Co”ege’s
lega] counsel and chief negotiator including “Talk all you want. Believe what you
want. (Go to your grave thinking what you want. ] dor’t care .. You want decision-
making au’choritg, you're not getting it, the Co”ege isn’t Prepare& togiveittoya... |
dort file cnarges o ]’” take you on at the collective bargaining table and on the
streets . .. ‘\/ernJ do what the f@*k you want, butjus’c get off my case . .. we're going to
duke it outin the room, and then, and someboc!g’s goin’ to walk out blooded and
somebodg isn’t... riglﬁt now, with ﬁour{:@*king attitude . . .you’re drawn’ the F@*king
line, and Fine, you wanna war?. .. You got 3our5e]1c one f@*kin’ tiger 153 the tail, Pa],
and you better l’xang on because you’re gonna get the ride omcgoumc@*kin’ lhce, you

understand?”

In Ju]g, the [ xecutive (Committee authorized President Burger to write the

administration with a declaration of displeasure with the governance system.
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Also, the Na’cional/\/\(/ﬂ> agrced to again Provide a consultant on the bitter and

hostile negotiations, Frofzessor chrcg Halprcn of Rider Co”ege in New Jersegj as
needed.

n the 1 th, arl (Gaetano, chief negotiator, resigned in a letter to President
e S
Burgcr and the 1989 negotiating team. Professor (Gaetano stated, “| am unable to
function in a situation in which Position description changes from meeting to meeting . .
] am Finding it more and more difficult to support the origina] Plan of process and
Proceclures for these negotiations . .. ] am Feeling more and more uncomfortable with
the decision 59 members of the team to continua”g ignore the suggestions and
recommendations of so-called experts, Steve [Tinner, Jcﬂz HalPrcn and Faul
efkowitz concerning the process of collective bargaining and negotiations ... We
gthep gaming g
have disintcgrated into a clucrulous bunch of individuals, each wanting to do ’tl’xings his
own way, in his own way. Thereis no autl'xoritg and there is no leadcrship ...] donot
believe that we should continue in our present direction . .. ] must assume a more

Passive role in the deliberations which are ahead of us.”

The July Bargaining Bulletin to the membership mentioned, “During an intense
Ju]g 19 negotiation session the Co”cge’s Chief negotiator Craig Brown
Premature]g ended the session in what was described as an ‘arrogant and angry
temper tantrum.’ (onsidered }33 some to be an attempt to intimidate the Facu]tg) one
Chapter negotiator stated Prown acted childishlﬂ and essentia”3 ‘tried to take his

ball and go home. ”

ln the same ﬂews]et’cer, Morad Ghoclooshim, counseling ProFessor and chair of the

CCC/AAUF Budgct Advisorg Committec, sarcastica”g comP]imcnted the
Boarc] of Trustccs for “A Job We” Done.” Fro{:cssor Ghodooshim statecl, “Let us

take a moment to examine the illustrious record of our Board:

i) Theg increased the Facu]tg workload from %6 to 45 EQU’S;
Z.) They changed the lecture/laboratorg ratio from 1 to 1 to .8 to I
6.) Tl’lcy limited sa]arg increases thcrebg a”owing CCC Facu!tg to fall behind

| akeland Communitg Co”ege and | _orain Countg Communitg Co”egc;
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4+) Theg Placcc{ l’\al1c~steps in the salar9 table, which were origina“g dcsigne& for
midyear hires, but aPPIied these Halﬁsteps as full steps to slow the annual
movement bg Facultg on the salarg tab]c;

5.) Theﬂ limited lateral movement with the quota system;

6) Theg reduced non-instructional summer Facu]tﬂ work dags from 40 to 24

7) They Passed on 50 percent of hospita!ization increases to the Faculty;

8.) They have increased gacult\tj travel dollars by 17 Percent over the last 18
years;

9.) They reduced F]L’s from 100 Percent pay for the ha]1c~ﬂear oPtion to 67 per

centfora two~quar’ccr absence and 8% Pcrccmt fora one quartcr absence.”

On Sunday, Ju!g 30, a sPecia! meeting of the Exccutivc Committcc was held to
discuss thcjoint affiliation with the AT, |t was determined that 2/% of the
[~ xecutive (Committee, a minimum of 10 [~ (C members, was needed to aPProvejoint
affiliation and send it to the membership foravote.

In Augus’c, the [ xecutive (C ommittee submitted a letter to the national AAUF
“stating our intent ogjoint affiliation and invited them to send a rePresentative tojoin
in deliberations...” The AT | acccptcd a 50 percent vote of the Facultg while the
AAUF insisted that a two-thirds vote was required.

Onthe i ith, a Bargaining Bulletin stated “some progress was made ‘at the table’
with a number of issues agreed upon, but no serious discussion on economic issues

have begun.”

O the 24" 5 tentative fifth MQOA contract agreement was reached after a series
of storm-ridden sessions. | he settlement included: a threeyear duration; three sick-
clags in the summer session, an imProvement from two sic!@days; a Flan D was added
to the F]L Article with a three quarter absence at 100% annual sa]arg for the first
time and percentage limitations were removed for each P||_ Pian; Prcncessional
imProvement travel was imProved from $1 75to $325; sa!arg s’cePs 1.5 and 3.5 and 5.5
were eliminated from the sa!arg table and cach Facultg member received an increase of

$1750 foreach year of the contract (’che first and onig across-the-board dollars
increase in MOA negotiations); ai2 EQU maximum was established for additional
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Part~time teaching bg full-time Facultg; 3car13 mandatorg and flexible contract dates
must be negotiatc& with the Chapterg any Faculty §85~oxqz was to be based on seniority
within the Bargaining (nit; the creation of $500 flexible spcnc{ing account under
Health Care; the inclusion of the T enure Fo]icg in the MOA, Column B on the
salarg schedule was eliminated; a$350 Iongevity was Provide& gorgacultg at steP 4
with seven-years credit at that step; the K aiser Medical Flan became available but
cost increases in all Plans were shared equa”g; non-instructional Facu]tg (counselors

and Iibrarians) were eligible for pro-rata summer assignments on the same basis as

instructional Facultg; an increase in CCC/AAUF EQUS from 60 to 75 peryear
and the AAUF could Purclﬂasc up to %6 EQUS at the Part~timc rate for the next
round of collective bargaining; the current Boarcl Po]icg on Facu]ty Eva]uation was

incorPoratec{ into the MOA, access to Persormel files would have to be given to the
Facultg aftera two—clag notice, an improvcmcnt from the Previous threc~da9 notice;
Co”ege governance committees could no longer deliberate or take action in regar& to
wages, hours, terms and conditions of emplogment of Facu!ty; a “Meet and Comcer”
Provision was created to discuss matters of mutual concern for Facultg and the
administration and the M & C session should occur each quarter; the l'n'g}‘xest pay
step ((+-14) in the third yearwas $53%,057 and on]y 4 halﬁsteps remained in the
sa!arg table; and sick leave balances increased from 120 dags to 150 c!ags. But, the

$3 dollar Prescription medication “card” was removed from health care coverage.

On the Zﬁth, arbitrator Hymar\ Cohcn rendered hisjudgment of the “Summer
School IFTE. Caleulation” Policg grievance. Dr. Cohen found, “Pased on the
evidentiarg record, | cannot conclude that the Co“ege acted arbitrariiy, CaPriciousb,
orin bad faith ... As a result, the relief is to be Prospective e The Co”ege is to

cease cxc]uding courses tauglﬂt 133 Preccptors and Project (Program> managers from

the base calculation ... T he Co“ege did not violate Article XX| of the MOA }35
excluding o1c1c~campus courses in the ‘base Summer School [T ... (But) .. . The

Co”cgc violated Article XX] of the MOA bg cxc]uding courses taught bg
preceptors and Project (Program> managers in the base Summer Schoo] H:TE_’ -

The Co”ege is to cease excluc{iﬂg (these ca]culations) .. .fromthe base ..
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T hese achievements by the Chapter negotiating team, in spite of co”eague
turbulence inside the team and the icy tougi‘nness of the administrative team during
negotiations, a]ong with the favorable summer school |7 T ruling from Dr. Cohen,
made August of 1988 a historica”g successful month for the Ci‘iaptcr under

Fresident Vern Burgcr.

Jn Scptember, the Ohio Boarc] of Nursing “recommended that the CC (-

AAS in Nursing be Placed on Frovisionai APProvai for two years for failure to meet
the minimum requirements of the Ohio Poard of Nursing.”

On the 6th, President Burgcr announced to the CiiaPter membcrship the desire of
the | xecutive (C ommittee iorjoint affiliation between the A" | and the AAUIF.
[He stated, “ | his decision is the culmination of a two-year investigation and debate ..

concerning the goals of our organization and the resources we need to achieve them.”

Ti‘vc Chapter membersl"uip voted to acccpt the fifth Memorancium of Agrecmcnt
contract with 6% percent of the memberslﬁip voting,

On the 8th, the [ xecutive (Committee was oriciciany notified that the Summer
Sci'iool Avrbitration had been favorable. T he || [T base calculation for the next
summer would include program managers and Preceptors who taugiit this Pas’c summer.
T he American Arbitration Association announced it migiit cite the arbitration/case

as an excmpiarg arbitration examplc in its next Pubiica’cion.

Onthe 8”‘, President Burger wrote Kicl'iarc} Acton, executive secretary of the
g Y
(leveland AFL»-C]O, “to cxp]orc the Possibi]it9 of aiciciliating with your

organization.”

On the Zlné, President Burger received a letter from Norman _J. KoPmeger,
director of collective bargaining for the AAUF, which clarified the Position of
AAUF onjoint affiliation and the For‘chcoming attendance of Steve i:innericrom the
national AAUF at the next [ xecutive C ommittee meeting.
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O the 28%, Paul | efkowitz wrote Craig Brown, the administration’s collective
bargaining Iega§ COUﬂSCl, on the terms of an accePtable settlement }:)5 the C]ﬁaptemcor
the Sa]arg Qyota Arbitration as authorized }33 the [ xecutive (Committee.

A&ditiona”g Mr. |_efkowitz informed President burgcr that “an unfair labor
Practice charge MUST be filed within ninetg (90) clays of the events giving rise to
the chargc” according to Ohio Revised Code Section4117.12 (B5). (Under the
National | abor Relations Board (N RP) Act, a charge may be filed within one
hundred eighty (i 80) days.

On the 29&1, the [ xecutive (Committee learned that AT | rcPresentativc(s) met
with the Co”ege Presiclent, Dr. Nolcn M. E”ison, without nothcging the Chapter
Presidcmt or the [T xecutive (Committee. FPaul | efkowitz, Chaptcr lcgal counsel,
advised the [~ xecutive (Committee of the “Possibilitg of the administration not
accePting the co-affiliation as a }Dargainiﬂg group ... it could resultin a leﬂg’chﬂ legal
battle .. .” As a result, the | xecutive (Committee rescinded its motion to have the

entire Facultg vote onjoin’c affiliation.

At the September Boarcl of Trustees meeting, the Co”egc Prcsidcnt, Dr. Nolen
M. E llison spoke to the latest CCC/AAUF MO A with the ultimate “spin.” [He
stated, “The Co”ege was Pleased to conclude the negotiations with the Faculty ina

cooPerative manner. The settlement was in the best sPirit of Co”egia]itg LD

During the “New ]:aculty Orientation and Rcccption,” while Vernon Burgcr, the
Chaptcr Prcsiclcnt, addressed the new Facu]tg, the Co”ege President, Dr. Nolcn M
[ llison, disconnected the microphone and accused Professor Burger of “bcing
divisive.” A new Facultg member was quote& after the meeting, “l dor’t know when ]’ve
been so embarrassed c{uring a Profcssional meeting. ln the past, ] have ques’cionecl the
necessity of lﬂaving a Facu]tg union at the co”cgc level, but now | know wl'xg itis
necessary at Tri-C.” Tl‘\c E_xecutivc Commit’cce sent a s’cronglg worded Protes’c to
Dr. E“ison stating, « A basic Principle in higher education is freedom of intellectual
cxprcssion. Ang attempt to suppress certain forms of expression is unacccptablc

and cannot be tolerated.”
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In October, the ChaPterFilccl a Policy grievance on behalf of the nursing Facu]tg in
response to the administration’s recent arbitrarg ruling regarding office hours. TI"]C
new guidc!inc was arbitrarg, without Prccedent of past Practice, and impossible to
meet with the ]ecturc/]aboratorg/clinical site schedule of the nursing Facultﬂ. This
uncalled-for-action aPPeared to be a kneejer‘( administrative reaction to the recent

unfavorable Probationarﬂ ruling to the Co”ege’s nursing program from the Ohio
Board of Nursing.

The E”ison sPirit of “co”egia]ity” disaPPeared with the autumn wind.

Onthe i Zth, the [ xecutive (Committee rescinded its previous motion Forjoint
affiliation with the AT The co-affiliation issue was put on “hold.”

Fresic]ent Burgcr wrote to the AAUF Chaptcr membcrsl'xip on the rcccntlg
resolved Po]icy grievance on Facultg evaluations. Froxccssor Burgcr statecl, « The
CCC/AAUF has met with the administration . .. we advise Facu]ty to continue to
work with their immediate supcrvisor in the implcmentation of the Facultg evaluation
Procedure ... this Procedure is now part of the MOA . itis imperative that the
administration follow its dictates to the letter . .. Plcase contact the AAUF office . ..

regarding any issue.”

On the Zéth, Arlcnc .cho, mathematics ProFessor, was introduced as the new
editor of the Chapter newsletter.

On the 27&1, the Cl'iaPtcr oﬁciciallﬂ withdrew its Po]icy grievance on Article XX\/] -
Faculty Evaiuation since the Facuity evaluation process was incorporatcd into the
latest MOA One half of the tenured Facu]tg was to be evaluated at least once each

year.

On the 3 ISt, the boarc] of Trustccs approved the fifth MOA for i 989-1992.

Frank W. Reis, the vice Presicient for human resources/Personnel relations
cxprcsscd his sincere hopc to Fresident Burger that the new “Meet and ConFcH’
Provision in the MOA would “Provicle a sPringboard to seek Progcssionai, mutua”g

agreed~upon solutions to issues requiring leadershiP attention.”
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The first Meet and Cor\{:er meeting, as mandated in the new MOA, was held
between President Nolen M. [ llison and President Vernon Burger and other
?acultg. The CCC/AAUF newsletter editor, Arlene cho, described the

meeting: “\Vern Burgcr kePt bringing up issues to be discussed, which did not seem to
be to the liking of Dr. Ellison.”

President Burgcr informed William Murphg, the Co”ege’s in~house lcgal counsel,
the Chapter was Fi]ing a Policy grievance under Article XXI, Summer 5&1001 “to
rccalcuiatc, adjust, and revise the ”:TE_ formula to include sections tauglﬂt }33

Preceptors and program managers, as stiPulated in the recent arbitrator's award.”

In November, President Burger sent a memorandum to all Part~time Facultg (over
900) c]ariﬂjing unﬂa’ctcring comments attributed to him about the CC(C Part~time
Facultg ina September 26 Flain Dcalcr article entitled “an]ity of [~ ducation

Qpcstioncd at CCC.”

On the 4"“1, Past Fresident Edward Kosicwicz, and now the chair of the Salary
(Grade Ac{vanccmcnt Committcc, Presentcd the latest criteria to be used to
determine Facultg advancement on the salarg schedule to the [~ xecutive (Committee.
President Burgcr requested Professor K osiewicz submit the salarg schedule criteria

in writing for review and aPProval bg the [” xecutive Committee.

T he E xecutive Committee Passe& a unanimous motion that all aPPointees of the
CCC/AAUF governance committees sign a “loya]tg” form. The motion was
amended with “all aPPointccs will be asked to sign a letter indicating rcccipt and have
read the [~ xecutive (Committee gui&e]ine (for Chapter rePresentatives) and/or
subject to removal if theg do not follow the E_C’s directives.” The amendment was
aPProvccl unanimous]g. (See Attachment J-9 entitled Guidelines On Committee
Farticipa’cion.)

T he E xecutive C ommittee revoked Prcviouslg aPPointh Facu]tg to the Sa]ar9

(Grade Advancement (Committee and advised the administration that all future salar5~

related issues were to be forwarded to the Chapter office. A 5Pecia| letter was
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aPProvcd and sent to past F’resiclent E_clwarcl Kosiewicz asidng him “to withdraw from

a_” active Participation in union activities.”

On the zz”‘{ President Burger advised William MurP[‘ry that the latest “Summer
School (arievance” would be sent to binding arbitration.

1990

On Januarg 5, President Burgcr mailed copics of the fifth MOA to the
mcmbcrship. [He statcd, “Tl’xc strcmgtlﬂ of the Facu!tg and its union through the
CCC/AAUF is dependcnt upon the strict adherence of all facets of the contract
... Since this contract characterizes the incorPoration of many former ‘co“ege
Po]icies’ itis imPortant to realize that the contract supersedes any co”ege Po]icy.

Almost every facet oggour working conditions is covered in this contract ...

ln March, the Cl'iaPtcr mcmbcrsl';iP stood at 357 co”eagues with 1 9 other]cacu]tg

sitting on the sidelines as non~mcmbcr1caculty.

Alan Vogcl, accounting ProFessor, was elected Chapter Presiclent effective Ju]y
1, as he defeated Fresident Burger inavery close election. T wo factors may have
contributed to Frofzessor Burgcr’s defeat: the loss of the $3 Prescription card in the
last MOA negotiations aﬂd/or the oPeﬂing of the affiliation debate between the
AT backers and the AAUF supporters, which festered and mcrged into a
troublesome storm in the coming months. Nonet!nclcss, Fro{:essor Burgcr left a Fu”y
matured MOA with notable imProvemen’cs under his leaclership‘ [e is remembered
for his firm resolution as the Chaptcr Prcsidcnt.

]n June, T!’xc Flain Dcalcr reporte&, “Nolcn M. E”ison, Fresi&ent of Cugaiﬁoga
Communitg Co”egc forié years, said 5cs’ccrc1a3 he would step down when his

contract expires in _June 1992. The surPrisc announcement came &uring aCCC
trustees meeting . .. A\C’cer the board meeting, he said he had decided to quit because

of ‘communication Problems’ with board members that had intensified. .
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]ri July, Arlene Sego resignecl as editor of the Ctiapter newsletter.

Jn SePtember, Fresiclent \/ogeij during the Meet and Comcer with Vice Presicient
]:ranic Reis, negotiated the “banking” of travel funds for a tt1ree~year Period effective
with the 1 990-91 academic year. This ttireeyear, rollover Proceciure exists tociag
with the threeyear Period effective with this 5eptember date or the Hiring date of

tuture icacultg.

1991

ln Januarg, Ctiapter Fresicier\t Aian Vogel wrote to the memberstniP on the
“Atti]iation |ssue.” Froi:essor \/ogei stateci, “T]’!C ™ xecutive Committee has been
contacted 133 the American [“ederation of | eachers of its intent to solicit tacu]tg
members concerning the affiliation issue. Tt‘ie I~ xecutive Committee aPPreciates this
notification bg the AT ... Ttie [~ xecutive Committee ... did not initiate and does
not endorse this movement concerning the issue of affiliation bg the AT, |fFthe
name of an I~ xecutive Committee member appears ona Petition, this is the tacuitg
member’s Personal Preterence and does not represent the official Position of the
" xecutive (Committee. [f Petitions containing signatures of 20% of the membership
are received bg the I~ xecutive Committee, this toPic will be Piace& onits agerida and
a determination of the aPProPriate strategy for addressing the affiliation issue will be
deve]oped.”

On the Zﬁth, Fresiclent Vogel wrote to the Board of Trustees regarding Article ”

of the MOA that recognized the CCC/AAUF as the exclusive representative of
the tacuitg. Professor \/ogei stated, “While the MOA, sPeciticaHg Article XXX],
contempiates the existence of a co”ege~wicie governance sgstem, neither CCC nor
the comPonent Parts of the governance system may, absent the consent and
agreement of the AAUF, discuss, negotiate or imPiement ciwariges in the ‘terms and
conditions of emPIOﬁment’ of members of the AAUF bargaining unit...”
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On the §Oth, T he Plain Dealer repor’ced, “Longtime CCC President Nolen M.

[ llison, who has enjoged the Public support of co”ege trustees desPite controversy
in recent years, may be forced to step down before he is rcaclg ... the chairman of
CC (s board of trustees (Owen Heggs> created a Presidcntial search committee
and said 3esterdag that if E"ison wanted to reaPPb for thejob, he would be

considered with other candidates . .. Mang CCC emplogees have accused E“ison
of bcing volatile and trying to control his staff ’chroug}w intimidation.”

ln February, Norman J KoPmcgcr, director of collective bargaining forthe
national AAU [, wrote to Fhilip Kugler, director of organizing forthe A7 T. Mr.
Kopmcycr stated, “This attemp’ce& raid of our chapter has been going on for five
years. ]n 1987, when there was discussion of the Possibi]ity of ajoint~venture we
coopcratcd Fu”g ...yet there was disclosure of Privatc mcetings between 5ourmciclc{
staff and the CCC Co”ege President who was Par’cicu]arlg antagonistic toward the
Facultg at that time . .. Shoulc{ the AT continue the raid at CCC the most certain
result will be Paimcul and unProductivc divisions which will be harmful to the efforts to
best represent the Facultg. | hope it will end.”

On chncsdag the ZOth, The Hain Dealer rcported, “CCC Fresidcnt Nolen
M. E_"ison, Figl‘xting to keep hisjobj a”egedlg Punclﬁed the chair of the Board of

T rustees (Owcn Hcggs) twice in the head during a meeting 3ester&a3, trustees
sources said. T rustees will meet Saturclag to discuss whether to fire E"ison, 50
(3ear5 of age) ... T he altercation a”egedlg took Placc e during a Private meeting to
discuss the strained relationship between E”ison and the trustees. . . at the end of a

i 2 hour session . .. E”ison (is) a 6-foot-2 former co”ege basketball P!ager‘ ..

[ llison landed two g]ancing blows to the side of Heggs’ head, trustee sources said. . .
Heggs did not seek medical help .. There was no record yesterdag of a Po]ice
report on the a”egecl incident. ... When E“ison began his i /-year career at CCC in
Ju]g 1974, he was 33, the youngest black man in the nation to head a community

co”ege.”
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Onthe 217, Brent |_arkin of T he Plain Dealer wrote, “Nevertheless, F llison
obvious]g has Promise asa Prizmcighter. Besides, he needs the work. For soon the
Presidcmt of CC (C will be referred to as the former Prcsident of CC (. With the
Punc}‘n at Hcggs, [ llison knocked himself out of ajob. L

Aﬂotlﬁer Flain Dcalcr article bg Jo}‘m ]:uni( notecl, “The Cugahoga Countg
Communitﬂ Co”ege Poard of T rustees has told Co”ege President Nolen M.
[ llison to resign or be fired for striking Board Chairman Owen M. Heggs. .. Poard
Chairmaﬂ Heggs (is) a ]awger with Jones Dag Reavis & Fogue ...His contract
(E llison) includes numerous Pcrquisitcs, inc!uding the right to bug the co”cge~owned
house he lives in, the right to bug the co”ege~leased car he drives and the right to stay
at CCC as a tenured ProFessor once he stePs down. .

On the Zlna, President \/ogcl wrote to StcPhcn [inner, associate director of the
national AAUF — collective bargaining, “The [T xecutive Committcc of
CCC/AAUF has been asked }33 its memberslﬂip to investigate alternative
collective bargaining affiliates. | he [T xecutive (Committee has decided to contact
sPechCic ... organizations to forward to it written ProPosals outlining the services,
benefits, and cost of affiliation . .. between five to cigl'xt pages in length e }33 March
18,1991

A]so on the ?_an, Carol Joncs, the 1 986 chief negotiator and member of the
current [~ xecutive (Committee, wrote to [resident \/ogc] reminding him “to look back
at the extensive investigation that was conducted in the past under the Presidencg of
Fatrick Masterson on the affiliation question"’ Frofcssor Joncs went on to say,
“Based on all the information, remaining, with the AAUF was the choice made at the

time. ]t was agree& that the [” xecutive Committee would make more use of the

services offered by the AAUF R

On the Zﬁré, a Flain Dealer headline repor’ced, “«C(C( FPresident [Files | awsuit to
Block Threatenec{ Firing"’ Jol‘m Funk and UIgsscs Torassa rePortecl, “The
Presidcmt of CCC lashed back . .. accusing them (tlﬂc trustccs) of l’xoldimg secret
meetings, threatening him and trying to dcs’crog him bg leaking damaging a”egations to

the media...secksa temporary restraining order...No restraining order was granted
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... |nhis ]awsuitl E_“ison says He s provoked him at the Tuescla meeting . ..
Y 885 p Y 3
Lawgers for E"ison and the college met behind closed doors gesterdag with

Cugahoga Count9 Common F]cas Judge \)anet Bumside. .

On the Zéth, a Flain Dcalcr editorial headline read, “E”ison Despoils His
Legacg"’ ]t statecl, “E”ison must understand the Futili’cg of ‘crging to ‘(eep hisjob after
Punching his boss. [He looks to technicalities in his contract for rescue. We l‘loPe this

charade won’t last long.”

On Marclﬂ I, The Flain Dealer headline rcpor‘ccd, “CCC Trustccs Dcthrome

E”ison after 1 7~Year Reign.” John ]:unk wrote, “!]C ousted CCC Fresident Nolcn
M. E”ison would have had his way, he would have left his 17-year Position gesterc{ay

with ncarly $ 1 million in cash. And his c{ignity. Or, he would have been allowed to
remain (_{_( FPresident for the remaining, 18 months of his contract and then been
Permittecl the oPtion of becoming a tenured ProFessor‘ But those ‘Hig}%road’
scenarios . .. did not lﬂappcm. lns’tcad, E”ison, 50, left CCC 9csterc{ay with nothing
-~ fired without severance pay or any of the numerous benefits sPeHed out in his
lucrative contract. After ]istening to E“ison’s dramatic Presentation about himself
and the co”cgc - - and to his version of the altercation . .. the trustees voted to dismiss

him effective immccliatelg and s’crip him of his contract. | here was no debate.”

On the ‘1~th, Konald Sobcl, Provost/vice Presic{ent of the Westem CamPus, was
named interim Presiclen’c of Cugahoga Communitg Co“ege on the “s’crcngt!ﬁ of a
handshake” with board (Chairman Owen Heggs. Mr. Sobcl started his career at
CCC in the fall of 963, when the Co”ege oPened, as a Part~time lecturer. He
joined the faculty as full-time instructorin 1966. [is experience as a faculty member,

J Y P Y
department Ci’]air) assistant dean, dean of instruction, and Provos’c/vice President

made him an excellent choice as interim President

Fhi]ip Kuglcr of the A" ] wrote to Norman KoPmegcr of the AAUF in
response to Mr. KoPmcgcr’s March letter. Mr. Kuglcr statecl, “Our AFT Regional
Director Rag Mac‘(eg reports. .. considerable interest and support both among the

AA(/H) chaptcr leaclers!nip and the gacultg at large for serious consideration of an
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AT affiliation . .. | amin receipt of aletter from CCQAAUF Ctiapter

Fresident Alan Vogei soliciting a written Proposai D

On the 29%, StcPhcn Finner of the national AAUF wrote a ttirec-Page letter
with documentation to Ctiapter Fresicient Vogc]. Mr. Finner stated, “] am sensitive
to the situation you and your [” xecutive Committee are tacing‘ .. with the affiliation
question ... The question was considered in depth when Patrick Masterson was
chaPter President, and again under Vern Burger’s Presiciencg ... therefore | i"IOPC
that the re-examination of the ctwapter’s affiliation is not a biennial activity - Franklg,
we were surpriscci to receive your Fcbruarg 22 letter. .. Your ctiaptcr has utilized our
services with respect to assistance in negotiations, some grievance matters, financial
analgsis, and some chaPter organizational matters ...You have received grants from
us, and have attended many of our meetings and some of our training sessions . . We
obviouslg tioPe that CCC/AAUF will continue its long association with us .. .
(Oee Attachment J-10 entitled American Association of Univcrsity Professors.)

On the 31 St, Ti’:e Flain Dcaier rePortcci, “Thc clock has neari\g run out on
negotiations between fired CC(C Fresident Nolen M. E_”ison and his former board
of trustees. | he board set a deadline of » p- m. tomorrow (Aprii i - Aprii Fools
Dag} for E_”ison either to accept its $160,000 i)ugout Packagc or see it withdrawn.
Negotiations, conducted this past week, appear to have been fruitless . . .»

On APri] 5, Ttie Flain Dcalcr’s Jotm ]:unk rePortcci, “Minutes after fired CCC

President [ llison announced 5esterdag that he would be wi”ing to end his disPute
with co“ege trustees for a $470,000 bugout, the trustees sued him. .. Ti‘ie counter
suit, in response to [ llison’s lawsuit in ]:cbruarg (the ZZM) that sougiﬂt to prevent his
tiring, says E_”ison struck CC(C board Chairman ]_]cggs in the head as many as five
times and knocked him to the floor. . .E”ison said he would accept the board’s offer
of $1 55,212 inwages... but also wanted ... $1 36,000 in unused sick and vacation
dags ... $%9,000 in life insurance Premiums ... $%6,000 in state Pcnsion contributions
...and $1 00,000 from the sale of his co”ege~owneci home. . .Ti’lC lawsuit says E“ison
‘has intentiona”g and impropcrig attcmptcci to control the board and interfere with its
tiduciarg responsibilitg to manage CCC andhas opcnig bragged to others that he
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has done so. All of this behavior violates the emplogment agreement’.. . a I4-page

lawsuit, backed up }39 ncarlg 100 pages of internal records and memorandums. . .»

On the 8th, President Vogel wrote to (Grace Prown, Co”egc vice Prcsiclent, and
Kcn LeSurc, Psgchologg Profzessor and chairperson of the JFSC,jOiﬂt chairs of
the “Acaclemic an]itg Commission"’ Fro{:cssor Vogcl noted, “A]C’cer reviewing the
‘charges to the committee’ listed . . . the CCC/AAUF insists that the AQC

revise this list of ‘charges’ ... Almost all of the charges ...are Prescnt]g incorPorated
in the current MOA .. The CCC/AAUF has been designatec{ the exclusive
rcprcscmtativc for the purpose of collective bargaining with respect to wages, hours,
and other terms and conditions of employment for all members . .. The charges listed
... are covered in the MOA .. The Chapter notified the board of T rustees of
this Article ... on Januarg 25,1991... ] he Poard. .. rcspondcd that it would
respect and honor this Article dcsignating the CCC/AAUF as the exclusive
agent in these matters . . .The Chapter stronglg (requests) ... the Academic Qpalit3

Commission ...not address these matters ...

(A “cl‘largc,” as referred to above, was the written statement out]ining the purpose
and goal of each governance committee. lt was Providcd asa dircctional/jurisc{ictiona!
device for the committee members to engage in onig those activities related to their

“cha rge.”)

On the Z‘i"th, President Vogcl wrote to [ laine Marcus in the Office of the
Attomeg (General for the State of Ohio on the question of “re-affiliation of a
bargaining unit.” Fromccssor Vogcl stated, “] have consulted with Chapter’s legal
counsel and several otherlabor attorneys and find that all have different oPinions on
these issues . .. l am reques’cing that the Attorncg Gencral’s O{:Fice render an

oPiniOﬂ on the recogni‘cion and re-affiliation ques’cions Posecl above in terms of the

Ohio Revised Code 4117 ..

ln May, Chapter Frcsiclcnt \/ogcl wrote to the membership of the re-affiliation
qucstion under the hcading: “A!tcrnativc chresentation |ssue.” Fromcessor \/ogel
stated, ’During the Winter Qpartcr. ..a Pe’cition signed bg one hundred five (105)
gacultg - requesting ... an alternative affiliation . .. represents thirty%iight (5 8)
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percent of the Facu]tg ... the [ xecutive (ommittee decided to solicit Proposals from
the ma_jor national associations . . . received and distributed on APril 20 all

[~ xecutive (Committee members ... (we) had ]cngtlﬂg discussions . . . during three (%)

[~ xecutive (ommittee meetings . .. At the Mag §rd [~ xecutive (Committee meeting,
the Fo”owing motion . ..was Passe&, that ‘the I~ xecutive Commit’cee recommend to the
Facultg a change in affiliation from the AAUF to the AT .. .The final decision on
re-affiliation must be made bﬂ the entire membership ... the exact manner . .. will be
communicated after . .. legal counsel and other aPProPriatc Parties have been
contacted . .. The Present contract will not be affected.” The roll call vote FOK the
motion to drop the AAUF and affiliate with the AT included John Ferrara,
Morah (Ghodooshim, | ois Mack, [ rnie Mielke, Bcttg Jane Richards, Larrg Roman,
Janc Skowron and Frcsidcnt Alan \/ogcl (voting to break the tie vote). The roll call
vote AGAINST the motion included Deborah Abbott, James Cackowski,
Robert Grau, Jacquelgn Jefferson, E_velgn | ove, John Rose, and James

Shcriclan. The final vote was 8 to 7! The motion Passecl. Frcsidcr\t Vogcl’s action

moved the Chaptcr away from AAUF affiliation orjoint affiliation (AAUF/AFT)
to a switch in affiliation from the AAUF tothe A7 ].

e io (_onterence ulletin on (_ollective Dargaining, mailed to a
The Ohio Conference AAUF Bulletin on Collective Bargaining, mailed to al
Cl’\apters in Ohio, contained a summary article of the 8 to 7 vote bg the AAUF

Chapter leadership at CCC. Jtread, “The CCC [ xecutive (ommittee has voted
8to] to recommend a change of affiliation to the A T. The Ohio Comcerence
Office obtained a copy of the SIT RB Mad River Opinionj a similar case where the
members of an NI A unit voted to switch affiliation to the AT The NITA filed
an Umcair Labor Fractice against the employer with SERB on the grounds the
cmplogcr was negotiating with an unauthorized agent. The NIE_A won the case.
The Points that were established in the Mad River case were that all members of the
Facultg, notjust members of the union, must be allowed to vote; a “No Agent” choice
must also be listed on the ba”ot; and elections can on]g take P!ace during the windows
allowed for them or after the current MOA contract has exPirccl.” (/lmcortunatelg,

neither Fresident \/ogel nor the AT supporters shared the Mad River case
information with the Chapter membership Prior to the [~ xecutive (Committee vote.
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O the 9th, President Vogcl mailed a second memorandum to the membcrship with

the latest re-affiliation information without the roll call vote tabulation.

On the Hﬂ’, the seven [ xecutive (Committee members in the minority vote
(Abbott, Cackowski, Grau, Jefferson, | ove, Rose, and Sheridan) forwarded a
memorandum to all CCC Faculty on the “Facu]tg Urxion A}qiliation ]ssue"’ Theg

stated, “We oppose such a move and feel it is inaPProPriate and necdlcss]y divisive . ..
We have SPoLen to a large number of Faculty who signe& the Pe’cition and theg report
almost unanimouslg that it was NOT their intention to have their signature used to
support an affiliation vote . .. questions about the lega!itg of such a move were
...raised bg several chapter members . .. A\Cter the Ohio Attomeg General and
SERB both declined to advise the Chapter Fresident on the issue, and after the
AAUT State Office brought to our attention that such a move might be in violation
of the law (5ERB versus Ma& River Grecn.i. | 986) .. .T}‘xe tie vote was broken
onlg bg avote reluctant!g cast bg Chairman A]an \/ogel ...such avolatile issue . ...
could on]g sow division among ourFacu]tg. T his is the last thing we need as we enter a
negotiating year. .. CCCisinthe process of searcl'xing foranew President. Next
year, we once again will be in bargaining. . We urge you to attend the Chapter
meeting scheduled for ]:riclag, Mag i 7%. L

On the ZZ”d, the seven [ xecutive (Committee members in the majori’cg vote
(Ferrara, Mack, Richarcls, Skowron, (Ghodooshim, Mielke, and Roman) forwarded a
memorandum to all CCC Facultg on the affiliation issue which stated that 105 Facu]tg
had requested a reexamination of affiliation from the AAUF to the AT and that
the final decision will come from a vote of the Faculty. Chapter Fresident Alan Vogcl,
who cast the cighth and dcciding vote, did not put his name on the memorandum.

Subsequently, the CCC/ATT Stccring (C ommittee was created with Professors
Johr\ Ferrara, | ois Mack, and | rnest Mielke.

]n June, Fresidcnt \/ogel wrote to Karcn Brownj mathematics Promcessor, in
response to her “]nquir3 on Agiliation"’ Fromccssor Vogcl stated, “]n response to your
memorandum . . . l cast the decidimg vote on the resolution with the intent that the
whole Facu]tg should decide the status of the affiliation of the collective bargaining

unit ... A second resolution was Passed unanimously (not every member was Present)
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by the |~ xecutive (Committee on May i 7th ... T hatadouble cnve]ope, secret mail
election be conducted in the third week of October to decide Prelccrence for national
affiliation ... A ‘yes’ vote would result in re-affiliation with the A7 ] and a ‘no’ vote
would continue the present affiliation with AAUF ... T he vote should allow a final
conclusion on the re-affiliation issue. | ater this month, ] Plan to draft a formal letter

to all Facultg to communicate the above information concerning this issue .. .”

On Julg 12, past Chapter President |F dward K osiewicz, computer studies
ProFessor, wrote to Fresiclent Alan Vogcl on the « Actions of the I~ xecutive
Committee Re: Affiliation.” Professor K osiewicz wrote, “|n my oPinion, the current
activities being undertaken bﬂ the [~ xecutive Committee, and members thereomc, with
regarcl to Possible changes in chapter affiliation are unethical, i”ega! and constitute an
unfairlabor Prac’ticcj and those Pcrpctuating such activities are subject to
malfeasance of office. | have contacted SIZ R and tl'reg suggest that | file an unfair
labor Practice charge against the ™ xecutive Committee of CCC/AAUF, and
tl'xcg are mailing me the aPProPriatc forms...] am requcsting that you, as Fresiclcnt e
take corrective action . . . | would suggest, that the action taken-to-date, while it may
have been done in good Faith, has no ]egitimate }Jasis, and in fact violated the purpose
of the organization . .. With respect to those individual [~ xecutive Committce

members who see fit to pursue affiliation with another organization (Ferrara,

Ghodooshim, Mack, Mielke, Richards, Roman, Skowron, and Vogcl) while theg hold
an elected Position as an officer of the CCC/AAUF, they be asked to
immecliatclg cease such activities and serve the interest of CCC/AAUF or resign

from their elected Position to pursue such activities. ]n the event they do neither of
the above, ] will take action to seek their immediate removal from office accorcling to
the constitution and byJaws of the CCC/AAUF - Having held the office you
occupy, it disturbs me to take this action. BUT, in all good conscience l be]ieve, the
current situation to be far more damaging‘ .. Shou]cl my schedule a”ow, ] will attend
the next meeting of the [~ xecutive (ommittee, and if | am there, ask that | be

Pcrmittccl to speak to this issue . . .
A]so in Julg, John Rose, counsc]ing Pro{:cssor and [~ xecutive Committce membcr,

wrote to [President \/ogel, on the topic of « Affiliation Q}Jestions for our Legal

Counsel” as a Fo”ow~up to Professor K osiewicz’s memorandum. Frofessor Rose
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wrote, “ | he AAUF or AT T affiliation issue raises several Per’cinent and imPortan’c

questions. Would you contact our ]ega] counsel and ask him to answer fifteen sPeci)Cic

qucstions (a summary of - (C deliberations) in writing?”

On August i, Frcsiclent Vogcl wrote to Faul Lchowitz, Chapter legal counsel,
regarcling the affiliation issue. Fromccssor Vogcl stated, “]t aPPearecl that we could
settle the affiliation issue without breaking off our national AA(JF affiliation via a
decertification motion bg a”owing the membership to decide on the ultimate affiliation
through the election . .. ] have enclosed a memorandum from Johr\ Kosc, which
addresses many questions bcing asked 55 I xecutive (Committee members. Flease
review these questions in iight of S RB law and recent cases concerning, affiliation.”

Onthe §th, Paul | efkowitz wrote to President Vogel and stated, “[” nclosed
herewith plcase find a Memorandum that Sue Muskovitz of our office Prepared at my

request. This memorandum arrives at certain Preliminarg conclusions ... ]n her ten
page opimion, Ms. Muskovitz stated, < he Fo”owing is a summary of the Pre!iminarg
research | have done on the issue of affiliation ... Because the CCC/AAUF was
recognize& as the exclusive rePresentative of full-time . .. Facuitg Prior to APriI i,
1984, the effective date of the Fub!ic Emplogecs’ Co”cctive Bargaining Act. .. the
Cl’\apter is considered a ‘deemed certified’ bargaining rePrcscntative, subject to
greater restrictions on rePreserxtation issues than those which affect a SERB
certified bargaining rePresentative .. One such restriction is in a union’s abi]ity to
amend or clariFg the bargaining unit ... |n this case, the Chapter wants to conduct an
internal election to determine if a majoritg of its members wish to affiliate with another
union or become inclepenclent. One of the Primary Prob]ems with this is that, as

SIERPB heldin ( Iniversity of Cincinnati, the boundaries of the }Dargaining unit are

fixed }:)5 the recognition clause in the labor contract . .. ] believe that a Change to

either another national organization or to an inclePenclent local is more than simply a
c]’xangc in affiliation —itis a change in cmplogcc organizations . .. |n addition, ST RPB
has sPeciFicallg addressed the situation where a ‘deemed certified’ local organization
has attemptecl to change its national affiliation cluring the term of a contract and ruled
that such a cl‘lange was a violation of Section 4 (A) e The !cacling case...is (ca”cd)
Mad Kiver. .. [However, | would like to examine three additional documents of the

CCCAAAUR ..
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On the §Oth, [T st Berﬁamin, the general secretary of the national AAUF, and
[ mil Sattler, the Presiclcmt of the Ohio Conference AAUF, surprisiﬂglg wrote
direct]g to the Cl’\apter membership. T!‘xeg stated, “Welcome back ... T he National
AAUF and the Ohio Conference AAUF are committed to working closelg with
the CCC/AAUF to secure a collective bargaining agreement . .. Alreadg, your

bargaining agreement contains Facultg riglnts and Protections that are unsurPassed at
any commum’tg co”ege in Ohio. YourAAUF contract has raised Facultg
comPensation levels at Cugahoga to among the highest of all two-year institutions in
the nation . . . the National AAUF is ... committed to Providing direct assistance to
your clﬁap’cer. .. \/\/e are aware at the same time that a number of Facultg, some of
whom sit on the [” xecutive Committee, continue their active campaigﬂ for affiliation
withthe A7 T ... sucha campaign during a }Dargaining year will only be divisive and
Potentia”g clamaging. ..we are confident ... CCC gacultg will continue to represent
itself in the most ProFessional manner...we Proposecl a schedule of sPechcic services
and suPPor’c to your chaptcr ... none of this information nor these offers of
assistance has been Passed on to you (bg your ]eadcrship) . On a more technical
Point, Facultg should be aware that under Ohio law, an internal Premccrence vote is
insufficient to change the affiliation of a certified bargaining unit such as yours at
CCcC. Change in affiliation can be brough’c about onlg bg avote of the mcmbcrship
in an official election administered }33 SIERB during alimited time Period immeaiatelg
Prior to the exPiration o?your current collective bargaining agreement. .. We remain
absolutel}j committed to Providing you, your co”eagues, and your elected leaclers!nip

with all the suPPor’c and assistance necessary . . 2

On Scptcmbcr 4, President Vogel wrote to Stephen Finner, director of the

AAUF Co”ective Bargaining Congress, and invited him to ajoint meeting on
September 2% with the A]:T rePresentative and the Chap’cer’s ]ega] counsel to
discuss election Proccdurcs for an election scheduled in October to determine the

Facultg’s Pre{:erencc for national affiliation.
On the same dag, Susannah Muskovitz, ]cga! counsel at the Climaco law firm,

wrote to Alan \/ogcl and Faul Leﬂcowitz on the “CCQAAUF Vote.” 5Hc wrote,
“] amin receiPt of a copy oF(i) the Chapteﬁs Constitution and By~Laws, (2) the
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Constitution and Bg~Laws of the National AAUF, and (3) the Fre~Elcction
Agreement aPProved by the CCC District Board on September 29,1977. Atter

review of the above documents, it is my oPinion that the affiliation vote contcmP]atcd
by the [~ xecutive (Committee of the Ctxapter would be in violation of the | ocal
Constitution and By~Laws as well as the National AAUF Constitution and Bg~

| aws. Saicl vote could result in the removal of officers under Ar‘ticle \/] of the Local
(_onstitution and Bg~Laws and could also result in the revocation of the (Charter
establishing the CCC CtmaPter of the AAUF, pursuant to Artic]e \/” of the
National Constitution and 53~Laws e However, the vote would not violate the
FPublic Emp]oyces Co”ectivc Bargaining Act, any Provisions of the collective
bargaining agreement, or any other State or Federal law . .. ]n addition, with regar& to
other questions raised bg Jotm Rose to Alan Vogcl, there are no restrictions on what
the ballot should list .. .Attcr a Pctition is filed . .. SITRPB would not conduct an
election until after the current MO A contract exPires ... an election would postpone

negotiations for a minimum of four monttns, and Probab]y much !onger‘ LD

Onthe 1 5%, the Ad Hoc C ommittee to Retain AAUF chrcsentation senta
memorandum to the memberst‘n'P signecl bg twent5~tt1ree AAUF members including

five Past Prcsidcnts (Frotessors Masterson, Kendra, Bender, Baker, and 5011'5).

Onthe 6&1, Stcphcn Finner of the national AAUF responde& to President
Vogcl’s letter of September 4. Mr. Finner statecl, “Since we understand it is your
intention that the Proposecl vote be strictlg an unofficial ta”g otﬂourtacult}j
Preterence for national attiliation, and since such a vote will have no legal effect on
your current attiliation, there is no need for a legal rePresentative from the AAUF to
be present at the meeting . .. such an election can in no way substitute for the
Procedures set forth in Ot‘lio statute and SERB regu]ations o taculty should be
informed at the time of the Proposecl vote that its effect is aclvisorg on]g.”

Onthe i 7%, Alan \/ogel rcsignccl as Presiclcnt of the CCC/AAUF Ct]apter in

aletter to the memberstﬁp. Frcsic]cnt Vogcl stated, “Recentlg you received a letter
dated August 30from the National and State /\/\(/H> - Ttne letter imP]ics that

the [~ xecutive (Committee has been reluctant to transmit information from the

AAUF to the memberstmip. ] believe the mannerin which this statement has been
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made is an affront to the entire [~ xecutive Committee. | must also object to the
manner in which the (National) AAUF Presented this letter to the membership
without Prior notification to the [™ xecutive Committee. Theremcore, amongst this and

other reasons | am submitting my resignation as the CCC/AAUF President

effective September zot“.”

50 ended the Presiclencg of Alan Vogel.

Johr\ Ferrara, biolog3 Protessor, was selected interim Chapter Presiclen’c }33 the
[~ xecutive Committee until a November election was held bg the memberslﬂip to fill

the unexPired term of Past Presiden’c, Alan Vogel.

The CCC/AF—T Steering Committee (Fromcessors f:errara, Mack, and Mieue)

sent a memorandum to the membersl'vip notitging them that “[~ xecutive (Committee
Members Threatenecl With Reca”.”

O the Zﬁré, the “vote for affiliation” Planning meeting was held in the Climaco law

firm office. |n attendance for the A7 | were John Ferrara, | _ois Mack, and | mie
Mielke of the | xecutive (Committee and Mel Driban of the A7 ] . |n attendance for
the CCC/AAUF C!napter were Carolgn (Gordon of the [T xecutive (Committee,
Past Fresident Fatriclc Masterson, and Mar‘c Blum of the national AAUF The
(limaco firm lawgers present included Susannah Muskovitz and David Schnor.

The AT and the AAUT affiliation election was scheduled to be conducted and
suPervised }Jg the American Arbitration Association. Ba“ots were to be mailed on
October i1 and were to be returned }Dg October 21.

Also on the 25"{ seven members of the [ xecutive (Committee (Professors Allen-
Jenkir\s, Sheridan, Rose, Ferrg, (Gordon, Abbott, and (Grau) wrote to the AT |
backers of the I~ xecutive Committee on the “Ur&constitutionalitg of I~ xecutive
(ommittee (_onduct of a Membership Affiliation /Freference Vote.” They stated,
while reterencing the Sue Muskovitz September‘t memorandum, that “(Consistent
with the September 44 opiniom of the chapter legal counsel, it is the determination of
the above-named executive committee members that the actions taken 135 the

[~ xecutive Committee on Maﬂ §rd and 1 7th Pertaining to a change in affiliation and a
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Preterence election were unconstitutional. T hese actions were undertaken without
ctmaPter tegat counsel. Based upon Artic]e \/], Paragraplﬁ I~ ., a motion will be put
forth at our next meeting to declare the M39 §rd and i 7th affiliation and Preterence
election actions unconstitutional and therefore null and void. Such a motion requires

a simPte majoritg for Passage.”

On the 25%, the CCC/AFT Steering C ommittee mailed a memorandum to the
memberstﬁP. Theg stated, “]n sPite of the misinformation disseminated bg the

AA(/HD suPPorters, your (torthcoming) October election is !egat, proper and based
on Precedeﬂce. Ttxere have been at least a dozen similar internal elections to ctmange
affiliation conducted under Ohio law . .. DesPerate PeoPIe do Clesperate ttwingsl Do
not be misled bg half-truths and outright misrePresentationsl A]ready these tactics
have resulted in the resignation otgour Fresident, Al Vogel. Thereis goocl reason
forthe AAUF suPPorters to be desperate; we now have over 200 (two txundrect)
CCC tacultg who have endorsed the ctnange of affiliation to AT ..

On QOctober2,in an unexpected and surprise complete reversal of their Previouslg
held position, Professors [Ferrara, Roman, (Gallo, (Ghodooshim, and Mack sent a
memorandum to all tacu!tg. ]t stated, “We have received new information from the
AT and the AAUF that has caused us to reevaluate our Previouslg held Position.
Tt‘ne new information attained from the AT and the AAUF leads us to believe

that some of our Previous]y held Positions and recommendations made to you were
based on incomptete and/or wrong, information. Pased on the above and the
renewed sensitivitg and exPressea commitments of the National AAUF we are
withclrawing from our affiliation activities to reaffirm our commitment to the American

Association of Universitg Frotessors.” Theg listed themselves as former members of

the CCQAFT Steering Committee and current members of the
CCC/AAUF [~ xecutive Committee.

On the §ré, the Ad Hoc Committee to Retain AAUF RePresentation (including
five past Presidents of CCC/AAUF) mailed a memorandum to “A“ CCC
Faculty Regarding Likely ]:acultg | osses }33 AT Tactics” and a i 6~Point bulletin
on “Steps in the [~ lection Procedure by SERDB and Ohio | aw.” (See
Attachment K-1 1entitled Likelg Facultg | osses Caused bg AT tactics.)
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On the 4'th, the [ xecutive (Committee voted to rescind its Previous motion to hold
an affiliation election between the AAUF andthe AT T.

On the 7th, Frotessors ]:errara, Roman, Mack, and Gt\ocloostlim sent a letter to all
tacultg exPlaining their sound reasons and rationale for witt:clrawing their support for
an affiliation election between the AA(/IF andthe A T. <5ee Attachment | ~12,
“Dear Colleagues.”)

On the 8th, Professor [ rnie Mielke, the omlg remaining member of the
CCC/APT Steering (ommittee, sent a memorandum to all tacu]ty that was I’ﬁghly
critical of his former AT affiliation co“eagues. Frotessor Mie!ke stated, “On
October 7%, four Peop]e who had been openlg and highlg critical of AAU F, tried to
explain their unexptainable actions. Theg said there was new information from the
AT there is no new information. Tt:eg said the National AAUF has a new
sensitivity to CCC... They said there were not aware of the comstitutionalitg
question .. iTheg said ttleg were not aware of the Problems that a clﬁange in the make
up of the Executive Committee would Present . As late as September Zﬁthj Larr9
Roman was Promising to ti!ibuster, }33 reading from his accounting text book, in order
to prevent the AAUF’ supporters on the |~ xecutive (Committee from stopping the
Preterence election . .. Tt‘nese are not exPIanations, tl"leﬂ are excuses. However,

there may be an explanation .. .”
Y P

On the Zﬁrd, I rie Mielke on behalf of the incrediblﬁ shrinking AT Steering
Committee sent a letter addressed to “Dear Co”eagues"’ Frotessor Mie"(e
observecl, “We, the AT Steering Committee, Promised you, the CCC tacu!tg, an
election; and so you will have one. . ... | et the SEKB ‘window’ election camPaign
begin ... No more smoke screens and Pt:ong issues. | he oan issue is who will

represent the tacultg LD

As the affiliation storm was occurring, an issue regarcling the incoming CCC

President was the subject of a FD article. On the Zéth, The Hain Dealer noted that

in-coming, CCC President Jerrg Sue Owens suffered a “no confidence” vote
during her tenure as President of Lakeland Communitg Co”ege in Minnesota.
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Owen Heggs, chair of the C (. Poard of T rustees, said, “Nobodg feels any
different. We don’t believe that it is a matter of any consequence.” Chairman Heggs

acknow]edgec{ that the Boarcl of Trustees did not know about the Facultg no-
confidence vote and that Jerrg Sue Owens did not mention it to (_{_( trustees or

the Board’s search committee.

By November 12, the Cnapter membership was notified that theg must return
their ballots for the election of the incoming, ChaPter President. The candidates
included John Ferrara, biolog9 ProFessor, Patrick Masterson, sPeecn ProFessor and
former Chapter President, and Damon Stakes, historg/Po]itical science Proxcessor.
Fatrick Masterson was clected and returned to the role of Chapter President.

In December, Fresident Masterson wrote to the membership on “Frotecting our
Bargaining Frogram.” Fro{:essor Masterson stated, “| must address the affiliation
issue with candor and For‘cl’lrightness, to do !ess, esPecia||9 as we begin our Chapter’s
collective bargaining process, would be irresponsibie.” Dr. Masterson noted the
recent extensive Five~da3 collective }Jargaining training Provided by the national
AAUF with FrOFCSSOFJC]C)CFCH HalPren of Rider Co”ege; the special needs in
collective bargaining for retiring Facu]tg as well as the importance of counselors and
librarians in the collective bargaining unit; and the special SERDB and Ohio law
requirements for the affiliation question. The memorandum included sixteen clear]y

exP]ainec{ toPics.

On the i Zth, Mar‘c Blum of the national AAUF submitted a “Fre]iminarg
Contract Ana!gsis” to Fresident Masterson from Fro?essor James Hall of the

Universitg of Cincinnati for the Ohio (Conference AAUF Professor Hall noted
the MOA is “balanced quite well. ]’c is unusua”g detailed in some areas and rather

vague in others. The comPensation article is exce“ent; there are some gaps in health

care that the Clﬂapter may wish to pursue.” (See Attachment M-13, Freliminarg
(Contract Analysis.)

[ rnie Mielke, a member of the [T xecutive (ommittee and the c{riving force behind
the unsuccessful AT agiliation, resigned as chair of the Western Campus I:acultg

Senate.
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1992

In Januarg, Dr. Jcrrg Sue Owens was oﬁciciallg welcomed to Cugahoga
Community Co”cgc bg the CCC/AAUFR Clﬂaptcr. But, the [ xecutive
(Committee noted that Dr. Owens had received a “vote of no confidence” from the
gacultg at Lakewood Communitg Co“ege in Minnesota. Dr. Owens, 44 years of
age, began her first year at CCC after serving 7 years as Prcsidcnt at Lakcwood
CC,asmall community co”egc of 6,000 students outside St. Paul, Minnesota. She
was the fourth of five children from Earlington) Kentucky, and a former English
instructor at Triton Co”ege. The Chapter ]eaclership was hoPeFul foraless
contentious relationship with the new Co”ege Presidcnt than with her Preclecessor,

but it was not to be.

Onthe 5th, [ rnie Mielke from the soon-to-evaporate AT Stcering
Commit’cee sent a memorandum to “AH f:u”:rime f:acultg on DECE]T AND
D]SHONOK” FrO)ccssor Mic"(c accused C%apter Fresiclent Fatrick Mastcrson,

inaDecember 27th memorandum, “of half~truths and Partial information . .. (he)
mislead and deceived the CC(C Facultg ... absolute, boldfaced lie ... T he end of the
world will not haPPen if we have an election ... some intentional deception ... he fails
again to Providc completc information — again a half-truth . .. [f the majoritg of the
?acultg want the AA(/H:' to represent the }Jargaining unit cluring negotiations, so be
it; but, dor’t let Masterson and his supporters mislead and attempt to intimidate you
so that you will be afraid to have an election.” President Masterson did not Publiclg
respon& to this final A7 T salvo from [ rnie Mielke on the affiliation cluestion. The

former umversitg of |llinois football Plager will be remembered nonetheless as a

Passionate voice for his beliefs. Thus, the AT versus AAUF storm ended.

The Chapter was to remain affiliated with the American Association of
Urxiversitg Frmcessors. A long and stormy battle, which ran over several years, had
giﬂang come to an end. The affiliation question would no longcr be anissue for the

Chapter leadership or membership.
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On Februarg 18, President Masterson and several | xecutive (Committee

members met with new Co”egc President Owens and selected administrators under

the “Meet & Confer” Provision in the MOA. T["ne Chapter Prcsentcd fourideas
for discussion inc]uding the Master of [Tine Arts degree (Facultg with the M[FA
lacked consistent P]acement on the sa]arg table), unused Health Care dollars <$5 15
thousand), erosion of the bargaining unit membership, and unused FlL dollars. A]Cter
two hours, the meeting ended with President Masterson stating we “called two
Penalties on the administration for ‘unnecessary roughness and sPeaking in non-

co“egial tongue.””

]n March, Fresic]cnt Jcrry Suc Owcns mentioned during a “Cogce and

Conversation” campus meeting that she would Plag an active role in the Forthcoming

MOA collective bargaiﬂing negotiations.

Carol Joncs, business ProFessor, became the new editor of the AAUF
newsletter and Publishcd her first edition.

On Apri] i3, the Chapter membership received a comPrehensive, Five~Page
«(ollective Bargaining Activities and Qpcstionnaire” from President Masterson.

On the Z‘%th, President Masterson, via certified mail, notified Craig Brown of the
Duvin firm and ]:rank W. Reis, vice Prcsidcnt of human rclations, of the District
office of the Chapter’s intent to open the sixth MOA contract negotiations. This
action comPIied with the SERB deadline of Mag i.

Jn Mag, the [ xecutive (Committee was notified that President Jerrg Sue Owens
had unexpectedb delaged F]L aPProvals for the Forthcoming academic year.

On the 1 5%, Jean A”en~Jenkins, CCC/AAUF Secretarg, Provided a

summary of the Bargaining Folicg (ommittee’s survey recommendations to President
Masterson from one hundred and ninet9~eight Faculty. ]t included twentyﬂcour

recommendations on health care, salarg, and workload.
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Co”ege President Jcrrg Sue QOwens informed President Masterson that the
administrative negotiating team would consist of Konalcl 50561 (Previous interim
Presidcnt after the Firing of Dr. Nolen [ llison), and District administrators [Frank
William Reis, James Fruntg, Marg Ann Stevenson, and, of course, Duvin attorney
Craig Brown.

(Ronalcl Sobel, a tenured sociologg Facultg member and former dean of instruction
and Western Campus Presiaent, served smart]g and Proxcessionauﬂ as Co”ege
Presic{eﬂt, after the dismissal of Nolcn M. E”ison. FroFessor SObCl was the onlg
CCC Presidcmt to serve within the Co”cgc as Facu]tg, dean of instruction, [ District
vice Presiaent, Western Campus President, and Presi&ent An affable and in’ce“igent
man with a keen eye for detail and a recognition of Po!iteness and decencg in human

rclations, he was rcspectcd and revered 133 all who worked with him.)

Fatrick Masterson selected the i 992 Faculty negotiating team with the aPProval of
the [~ xecutive (Committee. Theg included the Fo”owing ProFessors: Carol Jones as
chief negotiator, Bob Girau, Donna Carettti, Barbara Hardiman, Jacquclyn
Jeferson, and John Rose. Jones, Caretti, Jefferson, and Masterson had served
on Prcvious negotiating teams while Rose had served as a CCC administrator for
fifteen years be]corcjoining the Facultg ranks in 1988. | he negotiating team received
a suPerb Four~da5 negotiation “training camP” from \Jcﬂ:rcg HalPrcn, anthropologg
ProFessor from Rider Co”ege, and head of the national AAUF Co”ective
Bargaining Congress. Professor HalPrcn’s diverse and Pragmatic ideas, based upon
years of successful bargaining, laid the foundation for effective Chapter collective
bargaining in the 90s. One negotiator comPi!ed over 40 pages of notes for future
reference. Some of Dr. HaIPren’s cogent ideas included:

a The first obligation is to the bargaining unit as a who]e, not an individual or
group of individuals;

m} Alwags trade what you dor’t have and beware the Psgchologg of winning what
you had;

a Dcve]op a Philosoplﬁical and Practical argument for every Proposa];

a | he team should disagree to foster thinking in Proposal Plarming, this will drive

consensus or agreement;
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The chief negotiator is the single voice at the tab]e, 50 caucus as needed;
(ommunicate to the membership;
Facultg share a “communitg of interest”;

Dont beina Hurrg to settle; build a backlog of “back-burner issues”;

0o 0o 0 0 o

Dort give sometlﬁing to remove a ProPosal, but get something to remove a

ProPosaI;

a Establish grounc! rules and stick to them; one member of the team must take
“action minutes” for future reference or arbitration;

o Dissect their (adminis’cration) hidden agenc{a from their real agencla;

a Tlﬂc other side are Pcop!c with big egos and hcgou tell someone to “go to l'xc“,”
you better be able to send them there;

Q The more you resist, the more they’” accePt your comPromise; and let the

other side have the “last worcl,”Just make sure you can live with it;

The other side has to respect you, tl'xeg dor’t have to like you;

WhoeverFrames the question wins the debate;

chcrgct mad, never make thrcats, and disagrcc without being disagrecable;

[ T R A

T he core of the contractis “$$$ issues,” stay at the table ixcgou can get more

$55%;

o (Understand the process of dissccting their Proposa!s and solving their
“Problem/necc}” with your counter~ProPosal; and

a Urxderstan& the “industrg standard”; and much, much more.

On the Zlnd, Fresic]ent Masterson received a terselg worded memorandum from
]:rank W. Keis, vice Presiclent for human resources and administration, stating, “A”
communications relative to negotiations should be directed to Mr. Craig Brown,
Co”cgc labor counsel. |tis not the intent (of the administration) to ‘ignore’ this
imPor’cant Co”ege process, anditis hoped that the tone of negotiations is one that
allows for common interest of both Par‘ties to be addressed.” A cold and unPleasant
front was devc]oping in Facu]tg/aclministrativc relations under the new Co”cgc
Presiclent.

[n June, the [ xecutive (Committee learned that President Owens had uni]atcra”g
delagecl tenure decisions for eligib]e Facu]tg.
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The Co"egc’s “Unrestricted cash reserves” increased from $18.3 million to $26.2

million during the first year of Dr. Owenr’s Presi&ency.

The Co”ege cmP]ogcc:l three hundred and ninety-two full-time Facultg.

On Julg 8, the ChaPtcr membership receivecl, for the first time in Chapter historg,
a detailed summary of the comPrc}'xensive CCC/AAUF }Jargaining Proposa]s that

were taken to the table for negotiations.

T he administration Prescnted its collective bargaining Proposa]s to the Chapter’s

negotiating team. President Masterson noted that “to borrow a song, lyric from Jerry

| ce ] ewis: ‘Theg will leave you breathless.” The “rcprcssivc” administrative

Proposals included:

o 000000 0 0o [ I R N R

O

A stronger “management rights” clause;

Tl’le abi]itg to assign tcaclﬂing Facultg to 19 EQUS per quarter;
The reduction of Eng]ish 101 and 102toa i:1 EQU ratio;

The assignment of Facultﬂ to multiple campus assignments without
consultation;

T he elimination of flexible contract dags;

Fart-time pay for all EQUS over45;

The elimination of the %.99 EQU carry-over;
T he elimination of the Joint (Committee for the 300 EQU Poo];

The assignment of Faculty to a )Cour~quarter contract;

The elimination of summer pro-rata pay;

Tl’le abi]itg to la9~o1c1c tenured Facu]tg and reduce notification time;

“Ditto” layog notification for tenure-track Facultﬂ;

The ability to prevent Facul’cg from using sick time to care for an ill chi!d,
spouse or Parcnt;

The abi]itg to grant PIL s at the administration’s sole discretion;

The abi]ity to limit mid~3€ar hires from salarg step increases;

Tl’lc abi]itg to collect rogaltg money from Facuity if any Co”cge resource is

used to Produce any matcrials;

A reduction in CCC/AAUF released time;
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o A sexual harassment clause which presumes “guil’c” by the Facultg member;

a Tlﬁe elimination of any language rexcerring to a governance system;

0 | he elimination of the “Meet & (Confer’ Provision;

o | he abi]ity to control whether the Cl’!aptcr may file a Po]icg grievance;

o A “ziPPeH’ clause (’che ultimate management rig]wt) elimirxating any further
toPics of discussion; and

a Zcro Percent sa]arg table change.

Craig Brown of the Duvin law firm returned for another bravo encore Pencormance
in his role as the administration’s chief negotiator. Carol Jones, business Proxccssor,
served as the CCC/AAUF chief negotiator without the benefit of outside Iegal
counsel at the table. Frofcssorjoncs was the only Faculty member to sPeak at the
table on behalf of the Cl’laptcr, an imPortant change in table craft from Prcvious
negotiating teams. Jt may have been that the administration, under the new Fresident
Jcrrg Sue Owens, sensed an oPPortunity to take aclvantage of the surPrisiﬂg and
unexpectcd!y cluick return of past Chapter President Patrick Masterson, or to
“steam roll” the Cl‘xaptcr negotiators without their ]ega] counsel at the table, or to
rekindle and exP]oit the recent gacultg disharmong over the affiliation question, orto
send a clear signa! to the Facu!tg that Dr. Jerry Sue Owens will be touglﬂcr than the
past Co”ege Presiclen’c, Dr. Nolcn M. E_“ison. (/lmcor’cunate]g for her, the
overconfident new President P]anted the seeds of widesPread Facultg discontent with

these Proposa]s; and she would reap a bitter harvest in the coming years.

The administrative MOA ProPosa]s rePresented an assault on the role of Facultg
at the College‘ Any balance of power existing between the Faculty and the
administration would be rcp]accd with uni]atcral, dictatorial power bg the

administration.

On the 28%, Fro{:essors Jones and Masterson, in a memorandum to all Facu]tg
entitled An Update On Negotiations With the Administration, stated, “ | here
appears to be a major PhilosoPhical breakdown between our ‘new’ administration and
the ‘cxpcricmccd’ Facu]tg who have dedicated many years to the dcvciopmcnt of
co“cgialitg and Participation in the oPeration of CCC ...Qur ‘new administration

appears to want to trash much, if not alL Facu]ty Par’cicipation in any decision~mai<ing at
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CCC from even the most insignhcicant of decisions. | his antiquateclj high]g
centralize&, autocratic, TI"I@OFH >< style of leaclership ... has contributed to the
Prob]cms American business cxpcricnccd in the last decade . ... [t also seems curious
that a]thouglﬁ the North Central Association team speciFicang recommended
MORE gacu]ty involvement in governance, the administration has ProPosed to
remove all references to the governance sgstem from the Facultg MOA ... the on!g
Avrticle in our MOA that allows for direct communication between the administration
and the Facultg leadership, the Meet & Comcer FrovisionJ has been DELETED
the administration’s Proposa]s ...and to ignore the morale of the logal, dedicated
gacu]tg who have lﬂclpcd build Tr-C into a nationa”g rccognized, urban, multi~campus,
Progressive, 1Corward~thini<ing institution .. \We as a Facultg are not interested in

moving backward .. » Storm clouds aPPearec{ on the horizon.

Also in Julg, the Co"cge advertised for three “Academic Advisors.” | his new
Position was intended to remain outside the MOA bargaining unit but theg would
engage in some work done bg counsc]iﬂg Facu!tg and covered in the MOA. T he
Chapter was never advised }39 the administration of these new, advcrtisedjob
Positions. T his administrative activity was a clear violation of Ohio Revised (Code
Section4117.

On August 7, after having reques’ced a cancellation of the August 4 meeting citing
the need for additional time to put their economic Package together, the
administrative negotiating team came to the table with, according to President
Masterson, “not!ﬁing in hand - Iitera”g and Figurativebl” TI"IC Proposal included a
total wage Freeze, zero percent in the first year and no steP~increase; and Possible
second and third year sa!arg/step increases not to be discussed until the zero first-

year “offer’ was accePte&. The Proposal Por’cen&ed a cold and turbulent negotiation

process and stormy Facultg/aclministration relations.

On the i‘%th, the Chaptcr filed an “(nfair | abor Practice against the Co”egc” in
which it “a”eges that the Co”cgc refused to bargain over the inclusion in the

bargainirsg unit of the ncwlg created Position of ‘Acadcmic Advisor.’ ”
The Co”egc, in response, filed a motion to defer the dispute to binding arbitration.
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O the 25%, the non~Procluctivc negotiations reached an impasse after several
meetings as well as a fruitless attempt at S RDP mediation with Mike Monfils and
Tong Shields. The CCCr AAUF Prcscnted cleven countcr—ProPosa]s during
eiglnt Previous negotiation sessions, while the administration Presented zero counter-
Proposals. Craig Brown Presented a “take it or leave it” nine-item Package to the
Chapter’s negotiators in a “clemeaning, Pec{antic manner.” Carol Joncs Polite]y and
Propessionan\tj rejected the co]cﬂg delivered nine-item Package.

A mediation meeting was scheduled on August 28 with the S RPB aPPointec{
Facbf:indcr Nels Nelson to resolve twenty “outstancling” issues. ]]C unresolved in

mediation, a Fact~Fin&ing hearing was scheduled for SCPtember 9.

On SCptcmbcr 8, for the first time some progress was made “at the table” and an
agreement was reached on some items: anincrease in nursing, clinical to classroom (or
]ecture) ratio of 1: 1 (another reaction of the Ohio Boarcl of Nursing Probationarg
ruiing); the acceptance of language rcquiring a Phgsician’s statement after five
consecutive Facultg sick dags and adding 1anguage a”owing the use of sick leave to
care for an immediate )Camilg member; agreeing toa 50 percent cap on Han D F]L (in
cxchangc forthe nursing clinical enhancement of 1: l); agreeing to a Facu]tg member
returning forafull year of work after returning from the F”/sabbatical along with
submitting a written report on the F]LJ agreeing to a salarg increase of 2 percent, 3

Percent, and b Percent Plus steP increases; and other minor changes in several articles

in the MOA.. Other unresolved issues would be taken to Factﬂcinding.

The September Chapter ncwslcttcr, distributed at Fa” Convocation, contained
an article by Carol Jones, the Chaptcns chief negotiator, on “What |s the [Fact-
Finding Frocess’?” Also, the newsletter contained “T]ﬁe Cugahoga ]ndex,” based on
the Popu]ar and well-known Harper’s Index, a trademark of HarPer’s Magazine. | he

Cugahoga ]nclcx, adapted and compi!cd }35 John Kose, counscling Promccssor,
covered a number of interesting administrative and Co“cge economic issues for
Facultg reflection as theg satin Convocation, listened to Fresident Jerr9 Sue
Owens, and anticipatcd the Forthcoming Fact—ﬁnding hcaring. (See Attachment N-
14 entitled T[’)e Cugahoga lnclcx.)
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T he newsletter also contained a message from President Masterson: ¢| think it is
safe to say that the media coverage the AAUF has received since imPasse was
declared has been, in most cases, Positive and very helptul in getting the tacu]tg
message out to the community leaders. | am sure Jerrg Sue Owens misjuciged the
AAUF’S abilitg to garner so much media attention.”

Also in September, the tact~tincling hearing was Postponed from September 9 to
the 26 at the request of Nels Nelson. Dr. Nelson noted that the large number of
unresolved MOA Proposals was too much for a tact~tinding hearing and ordered
mediation instead. After three dags of mediation, a process wtmerebg Dr. Nelson met
with each group seParatety on each issue to resolve the ditterences, he informed both
sides that his mediated Positions on all issues as stated would be identical to the
outcomes of any Pending tact—tincling tnearing. Both sides re]uctantlg accepted the
mediated outcome and a tentative sixth M(OA settlement was reached ]35 the tacultg

and administration.

|n October, the CCC/AAUF memberst:ip voted to accept the mediated
contract agreement. The sixth MOA enhancements included: the abilitg to use
accumulated sick leave to care for an il ctli!d, spouse, or parent but any tacu]tg
member who was absent due to illness for a Period of five consecutive ctags or more
must Provi&e a certifiable Phgsician’s statement; the abilitg to retainjurg dutg earnings
rather than submitting these payments to the Co”ege; the abi[itg to return to Previous
rank, step, and grade after a leave of absence without pay; the abilitg to use travel
dollars for Protessional courses in the tacultg member’s field of studg; the automatic
movement of unresolved formal grievances to the next steP, and exPeclitecl or
streamlined arbitration became avai]ab!e; the nursing taculty clinicals counted as
i: 1foreach clinical hour per week in exchange for limiting F]L Han D to 50 Percent
of the eligible sabbatical slots; the sa!arg table increased bg 2 percent, 3 percent, and
% percent a]ong with the step increase, which averaged an additional 3.9 percent for
those eligible, and a modest longevitg imProvement of $25 ateach leve]; the
requirement that the Ctnapter President must teact:) counselJ or function as a librarian
for a minimum of 15 E_Qus per academic year unless waived bg the Co”ege; new
language creating a Bilateral Joint (_ommittee on Facultﬂ I~ valuation; the addition
ofa$100to $500 flexible sPending account contingent upon the Preterred health
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care Plan sclected along with itemized coverage added into the MOA,; and the
creation of a [Jealth Care Cost (ontainment (Committee.

T he administration was not successful in achicving these alarming and discordant

changes in the MOA

o Jfa complaint of sexual harassment is filed bg a student against the Facultg, the
gacultg SHALL BE FRESUMED guiltg in such cases . .. the Facultg
member must be Prcparecl to Provicle clear and convincing evidence of
innocence;

a The administration can take any action it considers necessary and proper to
effectuate any management Po!icg without any clut3 to bargain overits
decisions or their effects . .. called the “management rights” clause;

a | he administration will control the contract, eliminate past Practicc and
grievances, limit the CCC/AAUFS ability to represent its members, and
supcrccdc state law on all subjccts and matters covered 133 the contract . ..
called the “zipper” clausc; and

o A zero percent pay freeze in the first year and no discussion of the second

and third year Pcrccnts unti] the zero Pcrccnt is acccptccl.

On October i, the inauguration of Dr‘ Jcrrg 5uc Owens occurred as the
Presiclent of CCC even though she had a]reacly been at the Co”ege for several

mont!ns.

On the Zﬁrd, the CCC/AAUF filed a Po]icy grievance against the Co”cgc, in

violation of Ar‘cicle ”, the Recognition c!ausc, as it Pcr’cained to the “Acaclcmic

Advisors”j ob Posting.

In Novcmbcr, Co”cgc Frcsidcnt Jerr3 Sue Owens held meetings with

constituencg groups on each campus to discuss the toPic of “shared governance.”

The CCC/AAUF ieaclership was excluded from the meetings. Tlﬁeg should have

been entitled “limited shared governance.”
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On Januarg 29, a bincling arbitration l'xcaring was held on the issue of academic
advisors with Hgman Cohen as the imPartial arbitrator selected by both Par‘cies. Mr.
Nick Linn of the Duvin firm represcnted the administration, while Joseph Hegedus
of the Climaco firm rePrcsented the CCC/AAUF The hearing lasted three

}‘IOUFS‘

Jn Februargl the negotiations reached an impassc between the administration and
the new union for (C(C( staff emP105ees, called “District 925 Craig Brown of the
Duvin firm, who once again rePresenth the administration in collective bargaining,
was repor’ced to say, “Hell will freeze over before this Co”cge will give 925 dignitg and
respect.” |n afew months, the “District 925” union settled their first contract
negotiations with the administration “ust short of Factﬂcinding.” He” had aPParently

not grozen over.

On the Zoth, Thc Flain Dcalcr’s Grant cha” rePorted} “E_“ison Suits Against

CCC Are Sctt!ed for $375,000.7 Mr. Sega” wrote, “Two years to the dag after
tangling with the chair of Cugahoga Community Co”ege, former President Nolen M.

E_”ison settled his lawsuits against the co”ege Hesterc{ay .. .The sum is farless than
the $7.75 million he had sought ... T he [ llisons (wife (Carol) have ended their long~
disputed occupancy of a house owned bg CCC in Shaker Heiglﬁts. TI"IC trustees
have said they will sell it ... The new President, Jerry Sue Owens) receives a housing
allowance .. [ llison, 52, a former All-American basketball Playcr, became the
nation’s youngest co”ege Presidcnt when he took over Seattle Communitg Concge
at?i. Feople at CCC say the charismatic, volatile leader helPed to move the college
to national Promiﬂencc inits field .. . An insurance company will pay $321,555 of the

settlement.”

Jn March, the administration attemptcd to hire academic advisors in a ﬂormcacultg

staff Posi’cion, a direct attempt to undermine the role of non-instructional counseling

gacultg as covered in the CCC/AAUF Memoran&um of Agreement. ]n response,
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the Chaptcr obtained an injunction barring the Co”ege from hiring academic

advisors.

Jn Apri], the administration colc”y rfjected President Masterson’s

recommendations for the redirection of unused Faculty travel funds into the Facu]ty

Deve]opment Frogram and the ]FD Grants.

On the 2nd, the ChaPter submitted Post~hearing briefs to Hgman (ohenasa

Fo”ow~up to the January binc{ing arbitration hearing on academic advisors.

]n June, the Co“cgc’s unrestricted cash reserves increased }35 28 Percent to $32,
308,000. Urxspent FY 1992-9% net fund balances totaled $4, 23 8,000.

On the Hﬂ’, Hyman (Cohen rendered his decision on the academic advisors
binding arbitration and ruled in favor of CCC/AAUF Dr. Cohcr\ stated, “|n
summing up, given the aforementioned considcrations, | have concluded that dcspite
the !‘xistorg of non-unit and other unit employees Pchorming limited counseling duties
PerFormed bg f:acultg Counselors, the Union is not Preclude& from asserting that
the work to be Pencormed bg Acadcmic Advisors constitutes a violation of Articlc Il
of the MOA. Such aviolation has been established on the basis of evi&cntiary
record . .. The Co”ege is enjoined from assigning the bargaining unit duties of

Facultg Counselors to Acaclemic Advisors.” Dr. Jcrrg Suc Owcns suffered her
first setback in her long~rangc goal to diminish the role and scope of the Facu]tg at

Cugahoga Community Co”ege.

On the 29%, Fresident Masterson informed the mcmbcrship of Hgman Cohen’s
favorable decision on academic advisors. Frmcessor Mastcrson statcd, “lt was

through hard work, cliligent contract monitoring, and expert testimong Proviclecl at the
hearing bg Debbie Abbott, Jean~A"en Jenkins, and John Rose, Counsc]ing
FroFessors, that brought us this outs’canding decision.”
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Jn Augus’c, the administration uni]atera”g Proposecl a mid-contract, benefit

reduc’cion n ’che Facu]tg lﬁealth care coverage and ’chen re{:use& to negotiate over tI"IC

Proposccl changc. ln Scptcmbcr, the CCC/AAUF refused to acccpt the

unilateral administrative changes n Facu]tg health care.

In December, the administration adoPtecl the latest management fad called

(_ontinuous anlitg ]mProvcment or CQJ and created an Ad [Joc Committee,
comPrisecl of administrators and Facu]tg, to address the issue of program managers
and Preceptors and Facultg workloacl, attempting to take these issues out of the

PUFViCW O{: t}‘IC CStabliS]’!Cd govcrnaﬂcc and union PFOCCSSCS.

On the an, Frcsiclcnt Masterson and some [~ xecutive Committee Facultg met with
the administration in the Meet and Confer format to address areas of mutual

concern. President Masterson presented recommendations in three areas:

X Annualizc EQU assignments on a ycarlg basis rather than quartcr]g

acﬁus’cmcnts;
X Adopt a 50-minute ]aboratorg guideline as stated }33 the OPBOR; and
< ]nclude og—campus site tcaclﬂing as Part of the rcgu!ar tcaching load.

T he administration sPonsore& an interesting continuing education program entitled
“IHow T oRemaina umon~f:ree ]:acilitg” as a Por’cion of a seminar entitled
“Managemcnt |ssues: Chancnges Facing Long~Term (Care Professionals.” T he

irong was evident to all emPloyees except those individuals resPonsible for scheduling
the non-credit program. Dicln’t the Co“egejust conclude negotiations in APril for
the new staff cmplogces union District 9257

1994

In Januargj the Co”cge exPerienced its first substantial quarter]y enrollment

clccline n the winter quarter aFter many years o1C sustained enro”ment growtlﬁ.
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In Fcbruary, the Ci‘iaPter received an empiwatic “NQO” from the administration to
Fresident Masterson’s three ’ciﬁougi‘iticui recommendations in the recent Meet &

Confer.

|n March, the Coiieg&wi&e Academic Affairs (Committee received numerous
negative responses to its questionnaire on the toPic of converting the Co“cgc from

quar’cers to semesters.

]n the sPriﬂg quarter, the Co“cgc experieﬂced its second consecutive enrollment

decline.

lﬂ May, the Boarci of Trustccs hired a non-union, out~oxc~count9 cieaﬂing
company and “Clumpeci” its in~count5, unionized cleanirig company. Lcss costlg, less

clean!

| the summer quarter, the Co”ege cxpcricnccci its third consecutive enrollment

decline.

On the thb, Fresiclent Jerry Sue Owens married Wa]tcr Ti‘iomton.

]n Julg, Mr. Robcrt Rcici'l, the Secretarg of Labor in the Clin’con Administration,

makes a Principlecl decision i)y canceiing a Co”cgc visit due to the labor unrest within
CCC emplogec groups.

Thc Plain Dealer Pubiisi’leci aletter from Ci’iapter President Patrick Masterson
on labor unrest at (C (. President Masterson Praised Robert Reich, the
Secretary of Labor with “Keicii Right to Skip CCC Visit.” A&&itiona“% the local
Free Times newspaper mentioned Co“ege Fresident Jcrry Sue Ti‘iomton ina
column and noted “for bcing a gooci steward of taxpayer dollars . .. aPParcntlg she
doesr’t have any responsibiiitg to be an ethical cmpiogcr who gives an honest dag’s

wage for an honest day’s work.”
g Y

The Co"ege’s unrestricted cash reserves increased 135 29 percent to
$4%,265,000. (/lnspent f:Y 199%-94 net fund balances totaled $ i 7,4 12,000.
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]ri August, John Cl’iiaPPctta, chair of the Boarcl of Trustees, admonished
President Masterson for his letter to The Plain Dealer with this comment, “Your
action of using the | etter to the [~ ditor in the [lain Dealer to address internal
Co”cge issues does little to establish an environment of collaborative efforts . ..
Emp]oyees must understand that, whether union or non-union, theg must embrace
new strategies, new methods of carrying out services, and develop new attitudes on
service and meeting customer needs.” (Chairman ChiaPPctta went on, “We (the
Boarcl) scruPu]ou519 monitor the Co”ege ]:)udget and its exPenditures and have taken
stringent measures, Particular]g over the past two years to reduce institutional
exPen&itures, where aPProPriate.” Mr. Cl‘iiappct‘ta did not address, or did not
comPrei‘iencl, the downward slide in student enrollments and the steaclg increase in the
Co”cgc’s unrestricted cash reserves and net fund balances. lt was a new twist on an

old ac!age; let’s do less with more.

Dr. Sunil Chand, vice Prcsidcnt for academic aticairs, Pub]ic]9 denied that he ever
su%estecl the toPic of program managers and Preceptors and icacuitg workload could
be negotiated. President Masterson reminded Dr. (Chand about his letter to this
effect Priﬂtccl inarecent Chaptcr newsletter!

Jn the fall quarter, the Co“cgc exPerienced its fourth consecutive enrollment

decline.

In September, the Cl‘iaptcr newsletter contained six guide]ines for
CCC/AAUF committee Participation. [t cautioned “that (occasiona”g}
governance or contract committees set up guicie]ines or make recommendations that
inadvertentlg violate ‘certain terms or conditions of emplogment’ agree& to i)y the
AA(/HD and the Co”ege; therefore the ™ xecutive Committee has instituted the
iCO“OWiﬂg guidclines for committee Participants.” (See Attachment (O-15 entitled

CCC/AAUF Committee Guidelines.)

In October, the Cl’iapter newsletter contained a message from President
Masterson on the i:ort['icoming seventh MOA negotiations. President Masterson
stated) “Last APriI, 1994, the Ct‘napter requested that both Par’cies engage in a
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mutual gains aPProac!n to negotiations that would exclude attorneys at the bargaining
table. ]n October, six months later, the Ct]aPter repeated its request. Dr. Ttlornton
tina”g responded on October 11, 1994, stating that the administration was still
consiciering the request and that ttxeg should responcl by the first of the year.”
Eventua”g, Dr. T hornton rejected this request and the administration arrived at the
bargaining table in i 995 with an unPrecedentecl number of aﬂti~tacu!t9 Proposa!s‘

The newsletter congratu]ated Dr‘ James Banks, Protessor of tﬁstorg on the
Western CamPus, on his selection as the 1994 Frotessor of the Year, an honor
Presented bg the Carnegie Foundation for the Advancement of Teactn'ng and
administered by the Councit for the Advancement and SuPPort of Teactﬁng. Tt‘ne
Prestigious award was no surPrise to his co”eagues who acknowleclged Dr. Banks as

a superb teacher and historian.

]n November, the Committee on Academic Attairs, comPrisecl of fifteen
administrators and tacu!tg, made the to”owing Public announcement, “Ttle bi~Partisan
consensus of the (Committee on Academic Affairs is to continue on the quarter

sgstem.”

|n December, Patricia (Gabriel, librarian Protessor and the chair of the Joint
Facultg Senate Councit, rePorted a Co”ege~wide tacultg vote on changing the
academic calendar with 738 percent Preterring the current quarter system instead of

the semester system. 5ixt3 percent of eligible tacultg voted.

Dr. Sunil C!‘land, in his role as executive director of the governance committees,
rejected the reaPPointmeﬂt of Debbie Abbott, counse]ing Protessor, and Feggg
Roberson, office administration Protessor, to the Affirmative Action (Governance
Committee. A]ttnougt; Dr. Ctlancl “accePtecl” the reaPPointment of atleast a dozen
othertacultg to various governance committees, he rejectect the reappointmemt of the
only two minority tacultg. The unpleasant and unfortunate matter Proceec}e& to

binding arbitration after exhausting all internal remedies.
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1995

ln the winter quarter, the Co“cgc exPerieﬂced its fifth consecutive enrollment

decline.

In Februarg} the CCC/AAUF received a response from Co”ege Fresident
\)erry Sue T hornton on the topic of mutual gains bargaining, whcrcbg cach party

would negotiate without outside lcgal counsel at the table. [Her response was “no.”
Bu’c, Fresiclent TI"IOFHtOﬂ ProPose& a modified mutual gains bargaining format with
their attorney present at the table.

On the l‘%th, Fresic]cnt Masterson rejected the administration’s modified mutual
gains bargaining as unacceptable after consultation and discussion with the national
AA(/H:' and Gcorgc Buckingham of the [Federal Mediation and (Conciliation
Service, and he noted, “The administration’s bad faith response and a’ctempted
maniPulation of the mutual gains process to gain an advantage is not the stuff of new
bcginningsﬁ’ The Chapter calmlg returned to the table without legal counsel as it did
in1992.

Jn March, the Co“ege was found guiltg of negotiating in bad faith with a former
administrator, who was “aid-off” in June of1 992. An eighbpersonjurg awarded the
Plainthcxc $%75,000 forlost wages and $ 1 25,000 for emotional distress.

The Co”cge announced a new administrative structure in the academic line with 1%
new Posi’cions. T he deans of instruction and division heads (now called
associate/assistant deans) on all campuses received their “lag~oxcxc” notices as of June

%0, but they could apply for the new Positions. Few of these administrators remained
with the Co”ege.

T he administration announced that the law firm of Garg Jol’mson, Ba]acz, and
Angelo would represent the Co”ege at the table in the For’chcoming negotiations for

a seventh MOA For the first time in many years, Craig Brown of Duvin, Cahn, &
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Berard did not return as the administrative negotiator. Mr. Johnson’s administrative
negotiating team included District and campus administrators Marg Ann Stevenson,
Alex Johnson, Gloria Moosmann, William Murphg, Peter Ross (a Faculty member
and one-time Cl‘:apter ncgotiator), Robcrt Bossar, and Jamcs Fruntg.

]n APri], Thc Flain Dcalcr, in an interview with Co”cgc Frcsidcnt Thorntor\,
quotccl heras saging, “This is no ]ongcr the dag whenjobs are forlife . .. |nstructors
are the next s’ceP R ]n two years, Dr. Thornton Prc&icted that “she will cut academic

Programs.”

|n the sPring quarter, the Co"cge exPerienced its sixth consecutive enrollment

decline.

Onthe i 8%, T he Flain Dealer rePortcc}, “Cuyal‘)oga Communitg Co”egc is
eliminating 35 administrative Positions and reP]acing them with Zﬁjobs which will carry
more responsibilitg and in some cases less pay. A management studg conducted }35
the C(C( Poard of T rusteesin 1991 concludes the Co”cge was top~!'1€av3 with
administrators.” \Who knew?

On the Z‘i"th, President T hornton announced in a Co“cge~widc Publication: “tis
now time for the [resident to consider the collective oPinion of the Co”ege” on the
toPic of converting the academic calendar from quarters to semesters. 5}16
aPParentlg ignorc& the “no change” recommendation of the Facultg/aclministrative
Aca&emic Axclcairs Committee and the Co”ege~wide Facultg surveged }35 the Joint
Faculty Senate Council under Professor,/(Chair Patricia (Gabriel.

Frcsiclcnt Masterson met with Dr. Thomton on two occasions, April 10 and 27,
to discuss the Forthcoming seventh MOA negotiations and the administration’s
intention to aPProach the 1 995 negotiations c}igcrentlg from the 1 992 negotiations
with “mutual respect at the table” and a non-adversarial tone. | his l'xopexcu] Predic’cion
Provecl to be false.
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Jn May, several former administrators and staff filed suit against the Co“cge for

“retaliation and/or discrimination” including former long~time financial aid director,

Kog Chiles, and dispatchcr, Anna Di]_:_gidio.

On the 4"“1, Frcsiclent Tl'xornton wrote to Chapter Fresident Fatrick Mastcrson:
“]F we are to work through serious Problems, we must begin with a Posi’cive attitude and
a sense of oPtimism and trust.” | he letter was Pub]ishccl in the April/ Mag Ci’lapter
newsletter. This Polite and courteous gesture }33 Frcsiclent Masterson to Frcsiclent
Tl‘lornton occurred “after ]istening to Dr. Thornton’s exPlanation of her quotes

bcing taken out of context with other statements, espccia”g concerning Facultg.”

President Masterson wrote to the membership ona J]:.SC mai!ing regarding the
“Qpartcrs to Semcstcrs \/ote.” Fro{:essor Masterson rcitcratcd, “A survey
distributed to over 1,200 students via the Academic Affairs (Committee (which
recommended a continuation on the quarter sgstem) in which aPProximatelg 70 per
cent of the students survegec] Prcmccrrc& the Prcscnt quar’ccr system and the JFSC
vote revealed that 78 Pcrccnt of Facuitg pr@ccrred the quar’cer system too.”

T he administration failed to rcsporxcf to President Masterson’s request to open
MQOA contract negotiations.

The J]:5C survegec{ the Facultg for a second time on the ‘coPic of conver‘cing from
quar’cers to semesters. Eightg pcrccnt of the ?acultg Prmccrred to remain on quar’cers
with 77 percent of the eligible full-time gacultg voting.

]ﬂ June, Fresident Masterson notified Fresident Thomton that the Co”ege must
bargain with the CCC/AAUF on any decision to convert the academic calendar.
e reminded Frcsidcr\t Thomton “the Academic A]CFairs Committee as well as the

students and the Facu]tg on two recent votes have all said NO to semesters.”

The national AAUF notified the Chapter that its ncwslcttcr, under the

cditorship of Carol \)ones, business Promcessor, had been singled out for an award as

an outs’can&ing example of communication to its members. | he award was Presented
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in October at the Ohio AAUF Fall Conference meeting held at the Co”ege of
Wooster.

| the summer quarter, the Co”cge exPerienced its seventh consecutive enrollment

decline.

Tnc Co”ege’s unrestricted cash reserves increased }35 24 pcrcent to $53,
85%,000. Unspent FY 94-95 net fund balances totaled $20,805,000.

On Junc 21, Co”ege Fresident Thornton announced during a CQJ meeting her
intention to recommend to the Boarcl of T rustees, eitherin Ju]g or SCPtember, that

CCC changc to a semester system commencing SCPtember i,1998.

On the Zﬁré, President Masterson reminded Dr. T hormton for a second time that
“a change to the semester system may onlﬂ occur through the collective bargaining
process because the decision to cl’mangc to semesters is a mandatorg topic of
bargaining. .. the AAUF would expect the Co”ege to bargain over any decision to

cnange to semesters ...

Jn Julg, Frcsiclcnt Masterson informed ]:rank Reis, vice Presi&ent for human
resources/Personnel, that any ?orthcoming MOA salarg settlement after
September 1** would be retroactive since the c{6189 in negotiations was caused bg the

administration’s non~PreParedness for collective bargaining.

On the 6th, Frcsidcnt Masterson wrote to Dr. Thomton reiterating “. .. the
decision to change from the cluarter system to the semester system constitutes a
mancla’corg toPic of collective bargaining with the AAUF (an& other unions at
CCC) ...itwould be inaPProPriate ancl, in Fac‘c, i”egal to deal with any issue in any
other forum than formal collective bargaining. Fursuant to K. C 4117.11,itis an
unfair labor Prac’cice to 59~Pa55 the exclusive bargaining rcPresen’cativc and discuss

bargainab]e issues direct13 with unit members .. ”

On the 1 Oth, F’rcnccssor Donna Van Raaphorst, the JFSC c!nair, wrote to Dr.

Thornton. FProfessor Van Raaphorst stated, “. . .itis imPerative that | express this
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organization’s deep sense of disappointment rcgarding your decision to move from the
quar’cer to the semester system ... the Joint Facu]ty Senate Council suPPorts the
statement of our collective bargaining agent, the AAUF/CCC ... | he statement
reads as follows: ‘Tlnc AAUF does not endorse or recommend a cl‘tangc to the
semester system at Cugahoga Communitg Co”ege’ ... this organization intends to
continue to support the quarter system ... We do so in the firm belief that it best
serves the interests and educational needs of the students we teach and because it
reflects a Clearlg articulated Facultg mandate.” A” CCC Facu]ty received a copy of
Fro{:cssor\/an KaaPl'lorst’s memorandum to the Co”ege President.

The growing co”egial collaboration between FPresident Masterson and (Chair Van
Raaphorst agains’c the academic calendar conversion to semesters marked the apogee

of AAUF and JFSC historical coopcration and resolution on behalf of Facuitg

and students. |t soon ledto a stinging “vote of no confidence” against the Presiclencg

oFJcrrg Suc Thornton.

On the 1 8%, Fresiclent Thornton wrote to Frcsiclcnt Mastcrson. Fresic}cnt
Thomton stated, “Thank you for clearlg ar‘ticulating the AAUF’S Position on
semesters. As you know, no actual decision ... will be made until the Co”cgc’s
Board of T rustees passa resolution ... |n your memorandum you spcchcicallg state,
‘the decision to change from the quarter system to the semester system constitutes a
manclatory toPic of collective bargaining" Tlﬁe Co”ege clisagrees with your
intcrpretation as stated. Jtis the Co”cge’s Position that notl‘ling within the Ohio
Revised Code 4117.08 imPairs the right and responsibilitﬂ of the Co“ege’s Board
of T rustees to determine matters of inherent manageria] Po!icg ... but (the decision

is) also reinforced with Article V., Statement of Poard Rig]’xts and Rcsponsibilitics,”
in the MOA

On the Zéth, President Masterson received another Icgai oPinion from Susannah
Muskovitz, Formerlg of the Climaco firm, on the quarter-to-semester issue. Ms.
Muskovitz’s ]eng’chy 1Cour~F>age letter, while citing case law, stated in her second to last
Paragraplﬂ: “\With rcgarcl to Article V, | have reviewed the !anguagc in your 1989
MQOA\, and do not believe it constitutes a waiver oggour right to negotiate regarcling

this issue. Gaiven the above, itis my Preliminarg oPinion that the AAUF~CCC
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consider the Fo”owing: (1) eitherfile an (nfair | abor Practice charge against the
Co”cge, or forward another, and more sPechCic letter, to the Co”ege stating that you
intend to file an (J] P charge with more spcchcic rationale undcrlging the (Inion’s
argument; @) Place the issue on the table for negotiations for the subsequent labor
contract; and (5) considermmg a grievance. However, l am not recommending that
you file a grievance until ] have the oPPor'tunity to review ]anguage n your current

labor contract related to this issue.”

]ﬂ August, Frcsidcnt Thomton ogiciaug announced her unilateral decision to
switch the CCC academic calendar to semesters in | 998 in spite of the rcccntlg
clearfzacultg and student votes to remain on the quar‘ter sgstem And Dr. Thornton
coldlg insisted that her decision was not negotiab]e. Frcsic]cnt Tl’lomton’s

unwi”ingncss to ncgotiatc would lead to incrcasing acrimong with the Facultg.

The Chaptcr’s negotiating team, which was returning intact (Frof:cssors Joncs,
Hardiman, Grau, Caretti, Rose, Masterson, and Jeﬁcerson) from the 1992
negotiations, submitted its comPrehensive ]Dargaining Proposals to the administration
aftera lengthg and thorouglﬁ review and Preparation Period. ]n addition, the ChaPter
once again hired Dr. Richard .. Weber, a financial analgst with extensive cxpcricncc
in l’ligher education audits. Dr. Weber was Preparec; to testiﬂj that the Co“ege had
aPProximately $53 million in unrestricted cash reserves. The bargaining Proposals
reflected his financial research as well as the recommendations of the [” xecutive

(ommittee, the Bargaining Folicy (ommittee, the national and state AAUF, and
various Facultg sub~groups. Tlﬁe ProPosa]s included:

a To maintain the current quartcr system unless mutua”g agrccd bg the AA(/HD
and the administration;

0 | omaintaina standard 45 EQUs per academic year with a minimum of 10
and a maximum of 18 EQUS per academic quarter with a maximum ».99 carry-
over — and the part-time salary rate to be Paid for any excess FOUs over the
5.99 each quarter;

O | oincrease ]aboratorg credit from .8: 1 to 1.0: 1 ;

o ] oadd Ianguage stating that a maximum of 60 percent of the scheduled class
sections be taught bg bargaining unit members (the OPOR recommended
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minimum standard of 60 percent of classes taugl'l’c }33 full-time Facu]tg, and 40
Percent taught by Part~time Facu]tg, was never met bg the Co”ege when
combining all sections togcthcr};

To carry-over any additional Facultg FOQUs overthe 45 Q] standard to
the next academic year OR theg could be compensated at the Par’chime rate
at the oPtion of the Facul’cg AND any carry-over EQUS should not exceed
12 QUs per academic year except under exceptional circumstances;

T orevise iarge group instruction Pagment to achieve more equi’cable
comPensation in a five-tier payment Formu]a;

To compcnsate Facultg with a $300 per extra Preparation Pagment for any
course ’caught in excess of 8 Preparations (exclu&ing summer) as part of regu]ar
load;

To add ianguage statiﬂg attendance at Commenccmcnt will cqual one “Hex”
dag;

T oincrease and imProve sick leave from 150 to 180 clags therebg allowing a
scrious]g il Facu!tg member to recover for one full academic year sick leave from
their illness AND eliminate the maximum cap on Pa\tyoﬂc of unused sick &ags
at retirement;

To modi\cg F]an B — F]L toa2 quartcr absence at 75 Pcrccnt annual sa]arg
and modhcg Flan C — F]L toa il quarter absence at 100 Percent annual salarg;
To imProve travel funds to $500 per Facu]ty per year;

To add any unspent travel funds to the bargainiﬂg unit member’s fund for the
?o”owing year and carried over until used bg the Facultg member or
loancd/granted to a co“eague OK loaned/grante& to a vo]untarg
clePartmen’cal Poo];

T orevise the sa]arg schedules as noted in Appcmc{iccs A D, and C of the
Chapter’s bargaining Proposals;

To replace the [Health Care Article in the MOA with entire!g new language
including “the Co”cgc agrees to pay 80 Pcrcent of the total cost of health
care Premiums - including any increases over the 95-96 rates ... cost
increases will be aPProvec{ ]:)3 the Co“ege—wide [Health Care Committee -

with the option of c]ccting new Plans once a year...”;
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a To add new languagc for an STRS Earlg Retiremcnt Frogram AND all

gacultg retiring under this P]an cach fiscal year to be rePlaced bg tenure-track
gacultg bg the fall of the Fo”owiﬂg academic year;

0 ] oaddnew languagc that all textbooks and other tcaclning materials to be
Purc]ﬁased bg students shall be selected bg depar’cmental Facultﬁ AND in the
case of TV instruction, instructional materials will be reviewed and aPProvecl
by departmental Facultg Prior to use;

0 ] oaddnew language dmcining intellectual property and ownership of
intellectual Propertg ]:)g the gacultg member;

o Jo modhcy the Y:acultg [~ valuation Procedure Article;

To modhcg the T uition Remission Ar’cicle for dePendent children to the age of

24

O

T o add sexual orientation ]anguagc to the Non-Discrimination Article;

To modhcg the languagc in the Girievance Procedure Article;

To add FAQJ(FositionqA\nalgsis Qpestionnaire) language for FrecePtors;
To add Departmenta]/DisciP]ine Language for Frogram Coordinators;
To modhcg the Acadcmic Rank Folicg language; and

Toadd the Familﬁ and Medica] | eave Act language to the MOA

I A A

On August 7, the first negotiations session were not held even tl'xougln the MOA
contract exPired on SePtember i. The Chaptcr negotiating team had been
Prepared to come to the negotiating table on Maﬂ 8. | he administrative negotiating
team was lead }35 their new ]egal counsel Garg Johnson of the law firm of Jol’mson,
Balacz, and Angclo. Mr. Johnson was aPPointed to represent the administration by
the State of Ol’lio Attomey Gemeral Bcttg Montgomcrg. Tl‘lc Cl‘laptcr team,
without lega! rePrcscntation at the tab]c, was compriscd of the identical Facu]tg from
1992 with Fromcessor Carol Joncs as chief negotiator. Moracl Ghodooshim,
counse]ing ProFessor, acted as a sPecial resource to the negotiating team in the area

O]C l’]Calth care Proposais and issues.

Gary Johnson Proved to be gruﬁc, confident, well Prepared and candid. Carol
Jones steered straight to the Clﬂapter’s objcctivcs with great care and deliberation.
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Thc administration submitted its troublingl unPrecedentch and dcspotic anti~
Facultg Proposals, which included:

o | odelete the Members%ip Obligations Avrticle which recognized the AA(/H:'
as the exclusive bargaining agent and grievance rePresenta’cive for the gacul’cﬁ;

o Jo delete ]anguage that gave the AAUF the right to grieve the
determination of financial exigcncg in layogs;

o o add Ianguage that allowed the administration to lag~o1c1c tenured gacu]ty bﬁ
clePartments;

o Jo add !anguagc to reduce call-back time from five years to two years for
retrenched Facu]ty;

a To delete ]anguage that allowed Facultg to grieve ]agoﬁcs;

o Jo reduce the time in the Rctrcmchmcnt Articlc from one academic year’s
notice of ]agog to thir’cg &ags (the death of tenure);

a To Provide Health Care coverage equa] on!g to the non~1cacultg emP105ee
Plan;

o Jo Providc HMO optional coverage but with the costs exceeding the general
health care Plan not to be Paid bg the Co”ege;

o Jo delete the F]cxiblc Spcnding Accounts;

a To delete “mutual agreement” Hcaltln Care languagc and mandate
management discretion onlg;

0 | oreduce Long~Term Disabi!itg monthlg payment from 70 percent to 50
Percent of base salarg;

O Joaddai 2-month limit on disabilitﬂ payments;

o Jo eliminate summer school pro-rata pay with an unsPeciFiecl flat dollar rate
schedule;

Q To delete vested rights language for Facu]tg;

o Jo delete ]anguage that Provided Protection against discrimination on the
basis of marital status;

O | o delete the entire section on sexual harassment and rcplacc it with the

Fo”owing ~ “Romantic and sexual relationships between Facultﬂ and students

are Forbiclclcn”;
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To delete language that allowed the (Governance Monitoring Committee to
evaluate the governance process and make recommendations on its
improvcmcnt;

T o eliminate the Academic Affairs (ommittee (which would havejurisdiction
over the quar’cer~to~semes’cer conversion question);

To add !anguage that allowed for administrative aPProval of all governance
aPPointments and reaPPointments;

To add ianguage that allowed the Co”ege to unilatera“g convert to
semesters;

To modhcy !anguagc rcquiring the Co”cge to agree before a Po]ic9 grievance
can be Filed;

To modhcy 1anguage to create a Permanent Panel of arbitrators;

To add ianguage to have the “losing Party” pay in arbitration cases;

To delete ]anguagc that recognizc& tenure as the “most effective means for
establishing a climate of academic freedom and ProFessional resPOﬂsibilitﬂ”;
To add ianguagc that gave the Co”cgc the right to grant tenure based on

“program needs in the respective program or discip]ine”;

To delete ]anguage that sPechCie& the leng’ch of the MOA,

To moclhcg MOA dates as subscqucntly agrccd;
T o delete language that allowed for cHaHenge of “crisis” financial exigency

under the grievance Procedure;

To add new language that stated: “This agreement rePresents the entire
agreement and any rules, regulations, benefits, and Practiccs not speciFicang
itemized in the MOA may be substituted or discontinued at the sole
discretion of the emP]oger with no right to grieve or aPPeal.” This was called
the ZIPFER CLAUSE

To add new language that stated, “Ang subjects that were not negotiated
cluring formal negotiations may not be negotiated during the life of the
agreement even tlﬂough such subjects or matters may not have been within the
know]edge or con’cemplation of either or both parties at the time tl‘leg
ﬂego’ciatccl or signed the MOA and added language that onlg items that have
‘mutual agreement’ may be ncgotiatcd cluring the term of the MOA.” This

was known as a /PP R to the ZIPFER CLAUSE s
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o Jo add new language of another category for |ndirect ]:acul’cg responsibilities
under upgrading Proi:essionai skills, CQ], and aPPlications for tecimoiogg to
tcaching and icamirig;

0 ] oaddnew languagc to allow instructors without a B A to be considered for
tenure; and

Q NO Proposa] for any salarg adjustment orincrease from the current MOAI

Ti"lé unpleasantness found in these Proposais was almost enougi'i to make the
negotiating team ]ong for the good old ciays of Periodic ProFanitg~sPiced
PerFormanccs in some Prcvious negotiations. T he administrative attitude reflected a
comPlete freeze in icacuitﬂ/administrative relations and forecasted a confrontational

ﬂegotiations process.

Jn the fall quarter, the Co”cgc exPerienced its eigi'ith consecutive enrollment

decline.

(ontract negotiations stalled on a Frigici Piatcau after several meetings. The
Chapter mcmbcrship received several Bargaining Buiietins with Periodic uPdates of
the chi”y atmosphcrc and unachievable movement. Gary Johnson, the
administration’s iegai counsel and chief negotiator, was quoted with these timeless and

memorable remarks directed to FroFessor Carol Jones. Tiieg included:

R “Wi‘iat’s wrong, with uncmP]ogment?

%

* Laging~oi:ic PeoPie (Facultg) is not unethical . .. sorry it'’s ciemeariing to you.

X Tiie MOA is so restrictive that management can’t do what it wants to do.

¥ We want to hire and fire them (Facu]tg) atwill ... it's called ‘cmpiogmcnt at will.
* You ougiit to be working forO..

X ]’ve been cloing this too long to listen to this.

*0

» We're going to ciiaﬂgc your health care P]an come hell or i‘iigii water.

% What do we have here, slow learners?

% Well all grow reallg old & gray before the Poard accepts your clause on
c]uartcrs.

o Long~term ciisabiiitg coverage is an cxtraordinarg benefit not available to most

taxpagers in the county.
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% T hat dog won’t hunt.
% |f it will make your heart go Pit9~Pat.”

Jn 56Ptember, the Facultg was advised on the continuing limited progress in
negotiations and informed that “the administration wants a §O~clag layof:]C notice” for
all Facul’cg‘ Faculty realized that a crucial and Pivotal s’cruggle was underwag between
the administration and “the most imPor’cant component (the Facultg) in the Co”ege” to
quote Robert | ewis, the first chair of the Poard of | rustees and the individual

recognized as the founder of CCC Dr. Jcrry Suc Thomton moved negotiations
ina troubiing direction, ga!vanizing the Facu!tg against her Prcsidencg.

]n October, Tl'lc Flain Dcalcr rePor‘ced “CCC f:aculty Contract Ta”(s Brea‘(

Down” as futile negotiations co”apsccl after ten chi”g and intense bargaining
sessions. A six-hour mediation session was unsuccessful on the 4 A mediation

session was Plannecl with the mutua”y agreecLuPon Fac’chnc{er, Dr. Harry Graham.

On the 9th, the ChaPter’s negotiating team declared an impassc was reached in
stalled negotiations with the administration after another unPro&uctive five and one-
half hour session. T he impasse was Prompt19 declared 55 Professor Carol Jones
after the CCC/AAUF negotiating team received the Fo”owing observation from
Garg Jol’mson, delivered bg the mediator, concerning, the Ciﬁapter’s rejection of the
administration’s dictatorial Proposa!s on | enure, Retrenclﬁment, and Reduction-in-
T:orce: “]F we can’t F@#K them (?acu]t}j) one way, we will F@#K them (?acultg)

another.”

The negotiating team began to prepare for the Fact~¥inding hcariﬂg scheduled for
November % and 4. Eleven major issues remained unresolved. A ]O7~Page document
was Preparec{ for Dr. Graham a!ong with a 3-inch binder of aPPendices suPPor'ting
the Clﬂaptcr’s Position on the eleven unresolved issues. | he Chapter membership
received a Bargaining Bulletin upclate on the 12" with another dictatorial quote from
Garg Jol'mson: “Facultg will receive raises, yet still uncletermined, on]y from the date

of the MOA signing — there will not be RE TROACTIVE pay.”
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Onthe i 8%, AA(/H:' President Masterson and JFSC ChairV an Kaaphorst

sent a memorandum to Roscmarg Jor\es, District director of research, in which theg
advised her that “TI’IC Frioritg Sct’timg Strategic Harming T eams rcplicatc various
governance committees and are therefore viewed as an attempt to undermine the
governance system currentlg oPerating in the Co”ege ... the JFSCJoins with the
AA(/H) in aclvising Facu]tg not to serve on any of these committees until questions of

their focus (the cl—\arge to the committee) are answered.”

T he administration filed an unfair labor practice against President Masterson and
chief negotiator Carol Jones for rePorting to the Facu!tg ina Bargaining Bulletin the
“a“eged” Proxcarxe comment from Mr. Garg Jo}‘mson as he received news from the
mediator of the Chapter’s rejection of his anti~1cacu]t9 Proposa]s on “] enure,
Ketrencl'xmcnt, and Rccluctiomim]:orce.”

(On the October 24, Tl‘lc Flair\ Dcalcr rePortecl the “Medina County

commissioners 9cstcrc!a5 got rid of their !ongtimc labor lawgcr. (ommissioners voted

2 to 1 to end the county’s I2-year rc]ationship with (leveland lawgcr Garg Johnson
oFJohnson, Ba]acz éAngelo.”)

On the 50%, Marg Burgan, the secretary general of the national AAUF wrote to
Co”cgc President T hornton on the administration’s antiﬂcacultg ProPosa]s.
Frofcssor Burgan statecl, “We are distressed that Cugahoga Communitg Co”ege, a
member of the Lcaguc of |nnovation, would propose this higl‘x]g disturbing change
(related to tenure, retrenchment, reduction~in~1corce) in the MOA, and would urge
that these ProPosa[s be withdrawn Prior to commencement of the Factﬂcincling

Procccdings.”

On the 31 St, Halc Chatﬁcld, the Presicleﬂt of the Ohio Comcerence of the
AAU F, wrote to Co”ege Fresiclent Thomton on the same toPic. Fromcessor
Chatfield stated, “T he Co”egc’s Proposal to reduce to %0 dags the lcngtlﬁ of notice
for terminating all continuous|9 aPPointed Facu]tg (tenured or tenure~traci<> is an

extreme measure against Publishcd AAUF standards and sets a new low for l'ngl'xcr
education in Ohio.”
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President T hornton ogicia“g ignorecl these imPor’cant comments from national
AAUF leaders Marg Burgan and [Hale CI‘Ia’C‘FiCId, and the administration

Prescntcd repressivc Proposals in the Factﬂcinding hcaring in their cmtiretg.

In November, Dr. Sunil Chand once again rejec’ced the CCC/AAUF

aPPointments and reaPPointments to (Jovernance Committees‘ Ac{ditiona”g, Vice
Prcsiclent (Chand, the second~ranking administrator in the Co”egc behind President
Thorntor\, refused to release the allocation of release-time EQUS to dedicated
English, mathematics, and ESL Facultg on the Assessment Committee. CCC

Facultg became alarming]g troubled with these attcmpts at executive dcspotism.

On the an, Gary Jo}'msor\ submitted the administration’s Pre~heariﬂg statement to

Dr. Harrg Giraham, the ST R fact-finder. Jtincluded:

a There were aPProximatelEj 375 full time Facu]tg;

m} Undcr Retrenchment, Article V||, Section 2 should be amended to Provic{c
that when tenured Facu]tg members are laid off because of financial exigencg,
onlg the Par’c~time ]ecturers, full-time lecturers and non-tenured Facultg within
the affected dcpar’cmcnt have to be laid off xCirst;

a Under Section 4, the Emploger Proposc& that recall riglﬁts of cmP]ogees be
reduced from five years to two years to avoid “stale” Faculty;

Q Urxcler SCction 6, the EmPloger Proposec{ to reduce the lagoﬁc notice from
one full academic year to ’chirty clags;

a UHCICF Keduction~]n~f:orce, Ar‘ticle \/]” - substitute the same Provisions fora
lagog notice being offered to tenured Faculty;

a ]ncreasc the sa!arg schedule bg three Perccnt each year with stcp
a&vancement;

a Urxder Healtlﬂ Care, Artic]e X\/l”, the Emploger Proposed that these
cmplogces (Faculty) be changcd to the health care program covcring the other
eiglnt hundred cmplogces of the Emploger;

a Urxder (Governance, Article XXX], all aPPointments to committees and

rcappointments were subjcct to | xecutive Vice Prcsident for

Academic/Student Affairs’ apProval;

138



a Under the same articlc, a new Oection 9 to providc that the Emploger had the
right, power and autl'\oritg to convert the present academic quarter system to
the semester or other academic year sgstcm;

a Under T enure Fo]icg, Article XXX\/”, the Emploger Proposecl that
Section 2A be modified to allow for the consideration of “Programmic” needs
when granting tenure and renewal and non-renewal of non-tenured emPloyees
shall be at the sole discretion of the Emp]oger;

o | he Employer accePte& the CCC/AAUF Proposal to increase sick dags
from 150 to 180;

o | he Emplogcr had no objcction to an increase in ]| travel, but an increase

from 525 dollars to 500 dollars was excessive; and

a The Emploger did not believe that the CCC/AAUF Proposal on [Jeath
Care, Articlc X\/”] was well thought out and, thermcorc, should not be

serious]3 considered.

|n short, under the administration’s ProPosal the Facu]tg would lose traditional
tenure without reasonable warning, would lose their rig!nt to appoint and rcappoint
gacultg to committees unless aPProve& }:)5 the vice Presi&ent, would be subjec’c to
unilateral §O—da3 termination notices, would lose their option to bargairs on the
conversion to semesters, and other unacceptable MO A modifications in exclﬁangc

for a miser] ercent annual raise, 30 more sick days, and a “non-excessive increase”
Yy P ) Yss

in F]L travell Where’s Bob Barkerf?

On the November 3, for the first time in the I’]istorg of CCQAAUF collective
bargaining, which began in 1978, Dr. Harry Graham conducted a 12-hour fact-

Fimding hcaring after two dags of fruitless mediation. | he Chapter negotiators
submitted and explained a 107~ page report inc]ucling a3-inch separate binder of
aPPenclices suPPorting the CCC/AA(/HD Proposals. ]n aclclition, Froxccssors
\)ones, Masterson, (srau, Jemcperson, Hardiman, C aretti, and Rose Presentcd
thorough oral arguments on all unresolved issues. Dr. Richarcl Webcr, the Chapter’s
financial analyst and Professor Morad (Ghodooshim were also present. Dr. Weber
was a nationallg rccognizcd expert on co”egc financial analysis, and a Proxccssor of
economics and finance at Monmouth Co“egc in New Jcrscg Professor Weber's
analysis noted the unrestricted cash reserves at CCC had increased to $53,
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85%,000. Garg Johnson, in order to prevent testimony from Dr. Weber, admitted to
Dr. Harry Gral'!am that the Co”ege had enough money to meet all the AAUF
“dcmands,” but it was not interested in doing so. A]thr this admission, Dr. Weberwas

not allowed to ’ccstiﬂj.

Dr. Graham summarilg listed the unresolved issues as: wages, health insurance,
lectur&laboratorg ratio, 60,/40 full to Parthimc OBPOR standard, sick leave, P]1
and travel, retrenchment, reauc’cion~in~1corcc, tenure, quarter~to~semester conversion,

governance, grievance arbitration) and Pre~5ERB ]anguage.

On December 4, Harrg Gral’zam issued his {:act—{:inc!ing award largelg in favor the
CCC/AAUF Positions‘ Dr. Graham awarded:

o A wage increase of 4 percent cach year with step increases in the threeitjear
MO A noting “the data show Conc/usive/ﬂ and without suscept/'b///{y of doubt
that CCC )[acu/ég have 51.‘630’{/9 and sulgsta/?t/'a//y fallen behind their
[ akeland C countcrparfs”and an increase in the percentage of Facultg
eligib]e for the Fh D. sa]ary P]acement;

0 Retroactive wage increases noting “the proposa/ of the Co//egc with respect
to non-retroactivity of wage increases is unusual Jtis harsh. No cogent
reason was advanced not to make any wage settlement retroactive’;

0 Maintenance of the [Health Care Committee, awarding 400 credits to all
?acultg, noting “out of Pocket” maximums for FFO and “out of network”
choices, accePting the administration ProPosal forai 5 Percent cap on its
obligation forincreased Premiums subject to renegotiation when the MOA
cxpired, rcjccting the lumping of AAUF coverage with 925 and SE]U
agreements noting “f the bafga/’n 07(5[:“/@/ COU/G’/)/HG’AA[///D/Z' would be
the tall wagging the c/og”;

o No cl’xangc in lccturc/]aborator9 ratios noting “there is a great cost to
ac/o/otfon o[t/z/sproposa/o[ 7: 1,”but Dr. Graham reduced the non-clinical
labs from one hour to 50 minutes;

o No c}wangc in ]argc group instruction;
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No cl'xange in the 60,/40 full to Par’c~timc tcaching ratio, even ’choug}‘l the
negotiators noted this OEOK standard could be found in the Lakeland

Communitg Co”cgc MOA;

Anincrease in sick leave to 180 dags thcrebg a”owing critica”g il Facul’cg
members an absence of one academic year if thcy Possessed sufficient &ags
and increasing the sick-leave bu3~out at retirement to 45 dags or V4 of the total
dags available at retirement;

An increase in travel and Progessional imProvement funds from $325 to $500
and the dedication of such funds to ProFessional imProvement and codified the
“Eamkimg” of funds for ’tlﬂrccycar intcr\/als;

Maintenance of the Iagoxqz notice at one year and denying the administration’s
Proposal of 30 days noting “there is no P/aus/’é/c reason to recommend
acccptance of the /oro/oosa/ of the cmp/oyer on this issue . . . the Co//cge /5
very, very wel/ )[unalca/”;

Maintenance of the Five~96ar recall Period and clenying the administration’s
Proposal of two years;

Acceptancc of the administration’s Proposal to reduce gacu]t\lj }33 depar’cmen’c
rather than across-the-board in case of financial exigencg;

Maintenance of reduction-in-force;

Maintenance of tenure with “7—/76 Cﬁan‘gcs soug/n‘ [Dﬂ the Emp/oycr are m?/'oc
)[una/amenta[ and go the heart of the tenure 5ﬂ5t@m in effect at the C o//eg@. /t
cannot pro vide any /'ust/}[/k:a tion whatsoever for its IDFOPosa/ 7.
Recommendation of a “reopener” on the qucstion of converting from quarters-
to-semesters to take effect two years Prior to the exPiration of the MOA
“given the magnitucle of the issue”;

Maintenance of governance noting, “the /oro/oosa/osz/’m cmp/oycr /s 50
unusual as to warrant summary rcjeci'/on”;

De]cinition of intellectual property rights of Facu]ty;

Maintenance of grievance arbitration;

Addition of language which clarified the Facul’cg I~ valuation Procedure; and
Acccptance of the Chapter’s Proposal noting “no reason exists W/y the
[///7/'017 should not have recourse to SERP iFit rcgara/s a Parf/cu/ar action of
the Emp/oyer to constitute both a violation of the MOA and the ( O/)/'o)

statute.”
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T he administration was not successful in achieving the )Co”owing Draconian

clﬂanges in the 1995 MOA

a Tlﬁe “ziPPer” c]ause, as was the case in | 992, and the ziPPer addendum to the
“ziPPerJ’ clause;

a | he deletion of CCC/AAUF as the exclusive bargaining agent and
grievance representative for all Facultg;

a The deletion of ]anguage giving the CCC/AAUF the right to grieve the
determination of financial exigency in lagogs and deletion of language a”owing
gacultg to grieve Iagoﬂcs;

Q The reduction from one year to 30 c{ays with a notice to ]ag~o1c1c any Facultg;

o | he addition of ianguage a”owing the administration to la9~o1cxc tenured Faculty
bg departments and reduce callback time from 5 years to 2 years;

a Tlﬁe deletion of 1anguage a“owing non~tenurec{, tenure track Faculty to grieve
]agogs;

a0 | he deletion of [Health Care ]anguage on [Tlexible Spending Accounts and
APPen&ix K and addition of “management discretion” onlg ]anguage;

o | he reduction of month]g disabilitg payments from 70 percent to 50 percent
of base salarg and imPosition of a 1 2-month limitation on c!isabilitg payments;

a Tlﬁe elimination of summer school pro-rata pay and imPosing an unsPechcied
flat rate amount;

a | he elimination of any benefits and/or status to which gacultg Presentlg had
“vested” rights;

a The addition of language requiring CCC/AAUF to receive aPProval for
any and all aPpointments/reaPpointments on all governance committees;

a Tlﬁe elimination of tenure as the “most effective means of estab]islﬁing a climate
of freedom and ProFessional resPOﬂsibilitg”;

o | he addition of ianguage a”owing instructors without a minimum of a
B.A/D.S. to be considered for Facultg emplogment (tenure);

a The maintenance of 50,/50 health care cost sharing AND the caPPing of the
“Co”ege’s” Por’cion; and

o No retroactive pay.
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Dr. Jerrg Sue Thornton suffered the second setback to her Presidencg with the
fact-finder's award being very favorable to the CCC/AAUF Proposals.

ln December, the CCC/AAUF and the Boarcl of Trustces voted to acccPt

the )Cactﬂcin&ing report, which included Facultg salarg acﬁustments of 4 percent, 4
percent and 4 percent over the next three years. A]so, ic’cy minute non-clinical labs

took effect in winter quarter, 199 6. And most importantlg, tenure was secured.

T}‘ne ChaPtcr’s mcmbcrship voted overwhelminglg to acceP’c the seventh MOA
with 95 Pcrccnt aPProval from a Pool of 77 percent casting a ballot. ]t should be
noted that at the same time the Boarcl of Trustccs voted to accept the MOA, theg

aPProvec{ as Percent salarg increase for administrators.

Nonethelcss, the Chapter concluded its most successful MOA contract
negotiations in its history under the leadership of Chapter Fresident Fatrick
Masterson and chief negotiator, Carol Jones. Umcortunatelg, the cold and Frostg
relationslnip with the administration of Dr. Jcrrg Sue T homnton was a long way from a

warming breeze.

1996

The Co”cgc emP]oyed three hundred eight5~one full-time Facu]tg.

The Co”egc experienced its ninth consecutive quarter of enrollment decline. T he
Boarcl of Trustccs approved Frcsidcr\t Jcrr Suc Tlﬂomton’s 1996-2002 O]Cxcicial
PP Y Urhicial

Co”cgc Flan inc!uding a student-centered Priorit9 to “ensure the class schedule is

responsivc to student demand.”

On Januarg i1, the SE.RD dismissed an “Un{:air | abor Practice” charge filed

by the administration’s attorney, Garg Johnson, against the CCC/AAUF during
the recent contract negotiations with “no Probable cause.” | he Co"cgc charge&
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that the CCC/AAUF attemptecl to interfere in the Co“cge’s relationship with

theirlegai counsel.

O the 50%, the mcmbcrship was reminded that program coordination duties and
resPonsibilities remained unclﬁanged from 1 994-95. Ajoirxt AAUF/Administrative
Committee was formed to review Possible modifications and changes. During this
time, gacultg did not accept any additional clﬁangc to the current program coordination

duties.

T he ratio of Fi{:t9~minute non-clinical laboratorg for each class hour scheduled took

effect for the first time.

In ]:cbruary, Co”ege administrators received their retroactive sa]arg ad}'ustmcnt of

5 Percent.

Onthe éth, Dr. Thomton wrote in her !evg campaign message: “«Our Co”cgc’s
oPerating costs have continued to grow, primari]g fueled bg increasing labor costs.”
Chapter Frcsiclent Mastcrson resPonded, “Three years ago when labor (?acultg)
was held to 2 Pcrccnt, ) Pcrccnt, and ) Pcrcent totaling 8 Pcrccnt, management gave
themselves ) Percent, 4 Percent, and 5 Percent totaling 12 Percent. Tl‘xis year labor
received 4 Percent (From the fact-finder's awar&) while management gave themselves 5
Percent.” The Board of Trustccs awarded Dr. Tl‘lomtor\ a three~gear contract
renewal along with a 5 Percent increase retroactive to Julg 1,1995. Thc increase
raised her salary to $1%8,981 and the Co”ege also Provide& Fresident Thom’con
with a housing allowance cluring this Period of $34,951.

]n March, Frcsiclent Mastcrson of AAUF and Donna \/an RaaPl'zorst of the
JFSC advised all Facul’cg not to serve on any committees exP!oring the conversion of
the academic calendar from cluartcrs to semesters. Dr. \/an Raaphorst statcd,
“(Given that this is a contractual issue at this Point in time, we believe that for us to
engage in such a discussion would be unProPitious.” Dr. Masterson adcled) “Tl’le
qucstion of transition from quar’tcrs to semesters is Par’t of the Chaptcr’s recent]g
ncgotiated contractvia a reopener clause. |tis an unfair labor Practice to 53~Pass the

exclusive bargaining rePresentative and discuss bargaining Issues directlg with unit
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members.” Dr. Sunil Cl’lancl repiied, “| must cleve]op Planning scenarios at this time,

and will Procee& to do so.”

Dr. Jerrg Sue Thornton delivered the State of the Co”egc repor’c, which stated
that only 57 Percent of the Co“ege’s buclget went toward instruction. A countg

re lacement lev was announced 1Cor the o”e e due to “increasin labor costs.”
P Y g 2

Jn APri], the administration clclagccl salary schedule advancement as submitted }33
the Joint Facultg//\dministration Salarg Committee in Februarg. The cle!ay was

Fa!scly blamed on the CCC/AAUF for not signing the MOA in sPite of

numerous and uncorrected errors in the ongoing drafts from the Co“ege’s attorney.

The Co”ege expericnccd its tenth consecutive quarter of enrollment decline.

]n Mag, Frcsiclcnt Masterson informed the membership that the latest MOA
draft (the Fourth) still contained many errors not corrected bg the administration’s
lawger, Garg Johnson, in sPite of the Cl’iaptcr’s dutiful identification of errors. T he
third draft contained more than Forty mistakes. Frcsiclent Masterson stated, “So )Car,
Johnson has earned a D in carrying out the ‘corrections assignment,’ however there is

hOPC that the gracle will be Pu”ed upi”

On the 317, the administration, through its outside !ega! counsel Garg Jol‘lnson,

informed the CCC/AAUF of its intent to re-open the MOA for the sole

purpose of negotiating on the conversion from quarters to semesters. The Co”egc’s
notice of intent was filed with the State Emp]oyment Kelations Board <SERB>
This reopener was made Possibic in 1995 when Harr3 (raham’s }:acbf:incling
KePor’c recommended a “reoPenerJ’ on the question of conver‘cing from quarters to
semesters to take effect two years Prior to the exPiration of the MOA given the

“magnitudc of this issue.”

The Chaptcr and the administration entered into negotiations on the Proposed
cxpansion of duties and responsibilitics bg program coordinators. John Kose,
counse]ing proFessor and gormcr]g division head for business, mathematics and

technologg, and Barbara Harcliman, mathematics PromcessorJ fresh from the recent
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negotiating team, sat down with James Smitlm an assistant dean for liberal arts, and

Daniel Hauenstein of the District human resources office.

Jn June, the ChaPter newsletter informed )Cacultﬂ that begirming with the 1 996-97
academic year, they would be Paid in twenty-two installments instead of the current
twenty-one installments. This benexcit, negotiated }33 the Chapter, ensured that

?acultg would receive two regu]ar pays in both June and Septemben

Dr. Jerrg Sue Thomton and Kobert Bossar, director of labor relations,

contacted President Masterson to exP]ore the Possibilitg of a “modified mutual gains”

collective bargaining aPProach to the academic conversion issue.

The Co”ege’s cash and investment Port{:olio, or unrestricted cash reserves, then

totaled $58,356,498.
The Co”ege exPerienced its eleventh consecutive quarter of enrollment decline.

As Co”ege savings rose, student enrollments fell.

On June 12, the C!‘lapter received notification from S RD of the
administration’s intention to reopen the MOA on the toPic of a semester conversion
with Garg Johnson as their attorney. On the 1 5&1, the Cl'laPter received a surPrising
notification from | homas Weincek, another attorney representing the Co“ege but
not from Garg Johnson’s law firm, that notice of the Co”ege’s intent to reopen the

MOA for the purpose of negotiating the question of conversion to the semester
system had been filed with SITRB.

On the i+th, the [F xecutive (Committee, as recommended 53 President Masterson
and Fro{:essor \)ones, accepted the invitation of Fresident Thornton and Mr.

Bossar to try the mutual gains aPProach for the conversion negotiations.
On the 21 St, the administration’s negotiating team (District and campus

administrators Robert Bossar, Ron SObel, A]ex Jo}mson, Bl” Murphg, Jim F’runtg,
T om Schick, Feter \/orxclerauJ Carol Franuin, and Darlene Mi“er) met the
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Chapter’s ncgotiating team (Frcncessors Jones, Mas’cerson, Grau, Kose, JchCerson,
Hardiman) and Caretti) at the Marriott Residence Hotel in ]n&ependence fora
“casual clothes attire” MOA negotiating session on the academic calendar

conversion utilizing the modified mutual gains aPProacH

T he administrative negotiating team stated its Position: the decision to convert to
semesters had been made. Tl’\cn tlﬁcg brieﬂg Presentc& ten areas in the MOA

where “a mathematical imPact of a conversion” would occur.

The Chapter’s negotiating team, with Carol Jones as chief negotiator, rcspondccl
with a courteous and Polished Philosophica] overview of the conversion question and
rejectec{ the conversion as not being in the best interests of CCC students.
Fromcessor Jones cited seven cogent arguments against the conversion. Howcvcr, the
Chapter was wiHing to tcmPorarilg put aside its P!‘xilosophical arguments and pursuc a
Practica] discussion if the administration Provic{ecl the Fo”owing imcormation, which the
AAUF negotiators Prcsumcd the administration thorough!g researched in makimg

their decision to convert the academic calendar:

*

Calcndar considerations inciucling the spechcic academic calendar datcs; the
summer school ca]enclar; and associate dcgree complction limitations for part-

time students;

Cost consideration inc!uding OBOR subsidies on quarters versus

>

o
%

semesters; the cost in dollars of rewriting the curriculum (approximatelg i 400
courses); the cost of accreditation review; and sources of Funding for
conversion and accreditation;

% T he conversion Plan inc!uding timelines; the conversion E_Qu Pool; the
curriculum conversion process, the student~in~Progress conversion Plan) and
relevant OBOR conversion Po]icies and Procec{ures; and

o Facultg/stuc{ent considerations including short-term and ]ong~rangc
enrollment and related FTE Projections; student — Facultg ratios; ]FTE

Projec’cions; instructional models; and student contact hours?

Agtera long and Pregnant moment of silence and some unusual blank stares, the

administration requested a brief caucus. UPO” their return, they informed the
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CCC/AAUF that mutual gains would NOT work and we would be i’iearing from
their attorney, Garg Joi‘mson

|t was apparent that their conversion Pianning forthe meeting was “deeplg shallow.”

Magbe, ti"leﬂ should have worn suits.

Jn Julg, after three and one-half weeks of conﬂicting messages on which iegai
counsel would rePrcsent the administration, Ti’iomas J Wcincck or Garg C
Joi'mson, it was determined that Mr. Joi'msor\ would present the administration’s

Proposais for the calendar conversion. TI’IC Chapter’s rcqucst for an extension of

the SEKB timelines was denied bg the administration.

On the Zéth, Fact-[Tinder James Mancini was mutua”9 selected aftera process of
singie climination from a list of available fact-finders suPPiieci 139 SIERB. Atone
time, Mr. Mancini taugi*it accounting courses on the E_astern CamPus as a member of
the Part—time tacu]tg. A second timeline extension request from the Ci’iaptcr was
denied 135 the administration.

On the Z9th, the 1995-98 MO A was tina“g reacig for Printing and distribution
after numerous and untimeig deiags 133 the administration. | he administration

canceled the scheduled negotiation session in order to have more time to studg the

CCC/AAUF Proposais‘

On the 317, the administration summariiy rejected the Chapter’s Proposals.
]nsteaci, it offered the icacuitg on]g 100 EQUS to convert the entire Co“ege
curriculum of 1 460 courses in over 60 cicgrec programs. This ‘generous” offer was
quicug rejecteci }35 the CCC/AAUF Ti"lC short-lived negotiations coiiaPse& and
a icact~xcinciing i‘nearing was scheduled for August 9. A request for a timeline extension
from the Ci’iaptcr was denied for the third time.

]n August, the Ci‘laptcr and the administration agreeci to rollover current program

coordinator’s duties and responsibiiities since no agreement could be reached in this

area cither. Professors Rose and Hardiman continued negotiations scparate from
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the MOA negotiations on the conversion cluestion, in addition to serving on the

conversion negotiating team.

On the 9%, the CCC/Ci’iaPtcr and the administration Presentcci arguments to
James Mancini, the mutua”g agreed upon icact~i:inder, regarding the conversion of the
academic calendar from quarters to semesters. Ti‘ie AAUF Position was that the
Co”ege should remain on the quarter system. Ti’!C quar’cer system was in the best
interest of (_(C( students. [Jowever, since the reopener MQOA clause said the
question of conversion, as well as the substance and effects of a conversion had to be
negotiatcd, the negotiators rc]uctantig Prcscntcci the Chaptcﬁs Position regarciing

ti"\@ ei:i:CCiZS on Facuitg oF a conversion to ti"lC semester system.
Ti‘ie Chapter’s Proposais included:

o Jo add an additional year’s iagoi}c notification for iacuitg due to a Projecteci
enrollment decline in case of a calendar conversion;

O | o maintain a workload minimum at 10 and maximum at 138 7 5()s rather than
the 12 ESU minimum as Proposed i)g the administration;

O | oestablisha i:i ]ccture/iaboratorg ratio;

a To reduce the calendarto i 75 work dags Foricacuitg;

O | o maintain course Preparations at s peryear, not 8 peryear as Proposcd i)g
the administration;

O | ocreate a conversion Pooi with adequate release time Foricacui’cg to re-write
over 1,400 courses;

a To Piwase~iﬂ the workload in a ti*iree~3ear cgcie from 24 to 27 to 30 E_SUS;

a To mociiicg F]L with Fian A at 50 Pcrccnt, Fian B at75 Pcrccnt and Fian C
at 100 Percent (repiacing Fiari D),

O | osetsummerschool maximum pro-rataat 7.5 FSUs rcgardicss of full or
Partiai term with an increase in the full-time cap from 60to 75 percent;

O | ocreate two additional saiarg steps, Stcp 15 and 16 with i percent saiarg
increase; and

O | oinsurea neutral conversion in all other MOA ianguagc.
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Dr. Jcrry Sue T hornton, the Co”egc Prcsiclcnt, aPPcared as a surprise witness
during the eighbhour hearing. She was cross-examined }35 the Facu]tg. President
Thomton testified to haviﬂg no recollection of the recent (Committee on Academic
Affairs recommendation or the JrscC survey that the Co”egc should remain on the
quarter calendar! [~ ven under continual cross examination }35 the Facu]ty, she assured
Mr. Mancini that she did not “recall” the recommendation which took P[ace onlg afew
short months agoina Co”cge~wide committee consisting of both Facu]tg and
administrators, who studied the issue and survcye& CCC students. One Facu]tg
member commented that Dr. Thomton had a goocl memory, but it was short. She

aPParcntlg suffered from an old Latin ailment: /apsus memoriae, a laPsc of memory.

On the August 17, the Chaptcr’s negotiating team received James Mancini’s
]argc]g unfavorable Factiirsding report. Fro{:essor Carol Jones, the Chaptcr’s chief
negotiator, characterized Mr. Mancini’s report in this manner, “Mr. Mancini’s lack of
understancling and PreParec{ness regarding the issues involved at Tri~C should be
noted bg the State Emplogment Relations Poard before appointing him as a fact
finder in future cases.” e awarded the administration the rig}wt to convert the
Co”ege from quarters to semesters. Additiona”y, the fact-finder made the go”owing

decision:

o CCCs Proposal to convertinfall, 1998 -RECOMMENDED;

a Ketrenchmen’c - AA(/HDs request for an additional year — KEJECTED,

o Workload - minimum 10 FQOUs per semester — REJECTED;

o | ecture/labat i:1 - RDECTED,

a Academic calendar adjustment~ RDECTED,

a Freparation ~ maximum of 5 peryear ~ REJECTED;

o An a&equate conversion Pool to rewrite curriculum - RE JECTED;

o0 Workload Phase~in over three years — REJECTED;

0 Summer school pro-rata equity and Poo! increase to 75 percent —
REJECTED;

Q Compensation incentives — RD ECTED,

a Pl Plan B to 75 percent - RECOMME NDE D; and

a Unrcsolved conversion issues to be addressed tl'xroug}'n the Meet & Comcer

Avrticle in the MOA - RECOMMENDED.
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Onthe 8&1, the negotiating team (Professors Masterson, Jones, [ ardiman,
(irau, Rose, Jegerson, and Caretti) met to tlﬂorough]g review Mr. Mancini’s report,

and tlncg unanimous]9 recommended rejcc’cion of the fact-finder's award to the

CCC/AAU F [~ xecutive Com mittee.

T he E xecutive Committee met early in the morning of August 19 to review the
negotiating team recommendations and they agree& to recommend rejection of the
award. The mcmbcrship met on the same day to consider the fact-finders award and

cast ballots to acccpt or rcjcct it.

On the Z?_nd, the Facultg vote was counted with 279 of 362 members castiﬂg
ballots. |n otherwords, 77 percent of the c!igib]c Facu]tg took the time to vote during

their vacation break between the summer session and the fall cluartcr.

Ninetg@ight percent of 279 {:acultg voted to rcjcct the fact-finders award. So,
the gleexcu] response by the administration to Mr. Mancini’s award was a hollow
triumPH

Carol Joncs and Pat Masterson informed the administration the CCC/AAUF

“Is Prepared to bargain over the issues that were so serious]g misunderstood bg the

fact-finderin his award and recommendations.”

On the Zch, the gacultg was advised bg the Cl’xaptcr ncgotiators, “The
administration was Proposiﬂg to substantia”g exPand the current duties of Frogram
(oordination begonc{ the scope of a Facultg Positiom. Ang Facu]tg accepting the
voluntary assignmerxt of Frogram Coordinator should Proceed for the Fa“ anrter
based onlg on the current F C description and duties.”

The Facultg was encouragecl bg the AAUF and the JFSC not to Par’cicipate in

any rewriting of the curriculum from quarters to the semester system, or in serving on
committees with this non~ncgotiatecl ob’jcctivc. Sacﬂg, the AAUF shor’tlg received
information that some Facultg on each campus were engaging in the curriculum

conversion process.
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In September, the Co”cgc experienced its twelfth consecutive quarter of

enrollment decline.

On the 6th, Frcsiclent Masterson received an ana]ysis from Marlc Roc‘c of the
5chwarzwa[d and Kocic law firm on several imPortant ques’cions related to the fact-
Finding award from James Mancini Permitting the administration to move to a semester
system at CCC The eighbpage letter covered relevant MOA contract language,
an overview of State of Ol’lio law regarding contract negotiations, Ohio statutory

case law regarding contract reopeners, application of law and contract !anguagc to

AAUF — CCC disputes, conclusions and advice, and some final general tiﬁoughts.

On the 1 §th, Carol Jones, Fat Masterson, and some AAUF negotiators met
with Co“egc attorneys Garg Johnson and Bill Murphg inan attempt to resolve the

semester conversion issue. A]Cter avery candid meeting, in which the Chapter
restated its Position, another session was scheduled for October to continue ta”dng
about the conversion issue and its difficult resolution. Meanwhile, a Chapter
“source” at the District office Proviaed “hearsag” comments to the negotiating team
on the recent reaction of executive administrators to the fact-finder hcaring/awarcl.

T he source attributed these comments to various executive administrators:

“The AAUF Presentecl on!g facts’ at the hearing;
Nothing is going to change (tl‘le conversion), the administration has won;

Facultg are ‘idiots’ and they (the administration) have no resPect’ Formcacultﬁ;

YV V V V

]F the ]evg Fails, Dr. Thomton will pursue retrenchment through financial

exigency;

> Most of this stuff (conversion), Facultg should do as a part of theirjob, so stop
whining; and

> | he administration is ‘iaughing and crowing with dc!ight’ on their victory.”

|n October, President Masterson and Carol Jor\cs met again with Gary Johnson

and Bl” Murphg, Co”egc in~house legal counscl, to clearlg explain once again the

multiplc reasons for the ovcrwhelming ?acultg rcjection of the fact-finders repor’c.
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On the 9th, the Frochsors Jones and Mastcrson advised the membershiP of a new
administrative Proposai. Theg corxveged, “ln a recent administrative communication
entitled ‘Campus Rctcntion Stratcgies’ Facultg have been rcqucstcd to rcport
student attendance and student mid-term Pchormance. Although the reciuest to
report student attendance is a reasonable one, we believe the request to Provi&e mid-
term evaluation of students changes the terms and conditions of the current MOA

andis subjcct to ncgotiations.”

On November 7, FrO)ccssors Joncs and Mastcrson called a meeting of the

AAUFP mcmbcrship for Wec{ncsdag, November 17,0na “NEGOTIATION
CK]5]5 ~ anr’cer/Semesters & Frogram Coordination” Theﬁ rePor’ced, “]n

regarcl to Frogram Coordination, the administration recent13 Preseﬂted 17 new
‘management stg]c’ duties for Frogram Coordinators without an increase in released
time EQU’S. Also, the administration suggeste& that coordination ‘arrangements’
would be different within the academic grouPings — some discip]ines would be
combined, fewer coordinators would be needed, reassigncd time would be much
greater for the fewer Frogram Coor&inators, and an exemption would be made bg the
administration for the coordinators to remain in the MOA bargaining unit even
tlﬂoug}‘l the Facultg would clearlg be doing management work.”

Additiona”y, in regard to the conversion dilemma, the CCC/AAUF Proposccl

one - QUJ per credit hour to rewrite the curriculum P]us a | percent salary increase
foreach year. T he administration countcr~ProPosccl onlg 500 [~ (Q( s to rewrite the
entire curriculum with no increase in salarg. The Faculty was once again encouraged
not to accept any assignment to rewrite curriculum or to Participate on any conversion

committee.

On the Hvth, Frcsidcnt Masterson wrote to Bl" Murplﬂg, “The AAUF rejects

the administration’s Proposal Presentcd on October 2%, 1996. ]:urtlﬂcr, based upon
the discussion at the table on that date, it would seem the qucs’cion of conversion

would be best dealt with in the For’chcoming 1998 negotiations.”
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On the Zan, Fresidcnt Jerrg Sue Thornton responclod to Frmccssor
Masterson’s memorandum of the H"th. Dr. Thornton stated, “The conversion will be
effective [Fall1 998 ... two of the recommendations (factfinders) will now be

implomentec}. T hese are the creation of the Semester (Conversion (_ommittee and

the assignment of 150 EQU’S for conversion purposes. The SCC shall consist of
nine Facultg ... the AAUF may aPPoint five members . .. the JFSC may aPPoint
four members ... tney shall be allocated a total of 45 EQU’S released time . . . (the
SCC) will be formed on Januarg 2,1997 ... ln addition, a POO] of 150 EQU’S will
be made available for the Win’cer anrter, 1997 to Facu]tg members for work on the

conversion process...” [t was clear that Dr. Thomton had drawn herline in the sand.

On the Zﬁth, Carol Joncs and Fatrick Mastcrson wrote the membership on the
Qpartor/Scmestcr Conversion. Tl’log statcd, “On I:riclag, November 22, Dr.
Jerrg Sue T hornton unilatera”g announced that she will move the Co”cge to the
academic semester system ... the AAUF would nevertheless be wi”ing, under
aPProPriato circumstances, to consider a changc if it was done Propor!g o Facu!tg
would need aPProPriate released time ... Dr. T hornton apparentlg thinks otherwise!
.. She has rejected the idea of Providing adequate released time . ... According to
our MOA, Facultg are NOT requircd to write curriculum . .. Article V, Nos. 7 and
8, page 6, give the Board (of Trus’cces) the rosPonsibilitg for curriculum . .. DO
NOT AGREE TOREWRITE CURRICULUM...DONOT
AGREE TOSERVE ONANY CONVERSIO COMMITTELES”

On December 6, Donna Van Raaphorst and Fatrick Mastcrson oFJFéC and
CCC/AAUF informed Dr. 5uni| Chanc‘ and all Facu]tg “The JFSC and

AAUF will not aPPoint, recommend, nor sanction Facu]tg service on any semester
conversion committee. ]n addition, the JFSC and AAUF will advise all Facultg not

to serve or Participate onany such committees nor suPPort any semester conversion

efforts bg the administration.” Thc Facultg ]cadcrship had drawn their line in the sand.

A]so on the 6th, the JFSC chair, Fromccssor Donna \/an Kaaphorst addressed
the Poard of T rustees on the troubling conversion qucstion. She stated, “We stand
before you to aPPeal against the conversion from the quar’cer to the semester system.

Qur exPresseo concerns, Presented ina Pletlﬁora of ways to the administration, have
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been either ignored or distorted.” President | hornton replied that she believed “the
?acultg are sPlit” on the conversion issue. She went on to say that some Facultg
members had a]rcad9 begun rewriting curriculum imcormang. Umcortunatelg, this was
true. Some Facultg accepted “under the table” EQUs, tl‘xercljg unclermining the
CCC/AAUF and the JFSC ]ea&ership and dislﬁonoring themselves and their

colleagues.

On the Zﬁrd, T he Plain Dealer Pubiished a letter to the editor from John Rose,
chair of the Eastem Campus f:acu!tg Senate and member of the negotiatiﬂg team

and the [T xecutive Committee, entitled “CCC Calendar At Odds With Mission.”
The letter resPonded to | he Flain Dealer editorial on the 1 §th entitled “CC (s
New Calendar” in support of Dr. Thornton’s unilateral decision to switch the
Co”cgc to semesters. [rofessor Rose’s letter was Promincmtiy displagcd as the lead
letter on the editorial page. (Un?or’cunatcl\g, the hand-written letter, converted to
typeset ]:)3 the FD editorial clePartment, contained an error in the fourth Paragrale,
first sentence, where the sixth word should be “cl’langc, not charge.”) (566

Attachment P-16 entitled CCC Calendar At Odds With Mission.)

Frogram coordination duties and rcspomsibi]ities were rolled-over once again for

the winter cluartcr while ncgotiations dra%ed on.

1997

In Januarg, the Co”cge exPeriencecl its thirteenth consecutive quarter of
enrollment decline. |n the AAUF newsletter, editor Carol Jones, the chief

negotiator forthe MOA, suggcsted fifteen ideas for improving enrollment.
Urncor’cunate]y, the recommendations were disregarded 53 the administration.

The annual buclget forthe Joint ]:acu|t3 Senate Council and the Metro,
Wcs’ccrn, and [T astern ]:aculty Scnatc(s) was surPrisingb and unexPectedly reduced

from $%,800 to $%,200 bg Dr. Sunil Chand, executive vice Presidcmt.
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Dr‘ Sunil Chancl harsh]g announced that the curriculum would be converted to

semesters with or without Facu!tg ParticiPation.

The Collcgo emPIOﬁod three hundred seventy one full time )Cacultg.

On the Zné, the AAUF and the JFSC 1cadorship jointlg distributed three

comPre]ﬁensive documents to the entire Facu]tg:

% |nformation for counterparts chairs inc]uding seven detailed quostions and
answers on the curriculum conversion dilemma;
X The semester conversion imPact on students; and

X Tl’lo semester conversion imPact on Facultg.

The JFSC, with the suPPor't and encouragement of the CCC/AAUF, had

discussed and aPProved holding a non—bincling vote of no confidence against the
Co”ege Presic}ont. A vote of no confidence was the strongest message a gacultg
could send to a President, the Board of Trustees, the community, and the students
of the Co”cge. On the 1 6%, the JFSC, under the ]cac{crship of Fromcessor Donna
Van RaaP[':orst and the ]:acultg Scnate chairs from the Metro, Wcs’cern, and
[” astern Campuses, conducted a “Vote of No Comciclcnco” against Co”ege
Fresiclent Jcrry Suc Thornton. On the first clag of ba”oting, aPProximately 100
?acultg attended an oxc1c~campus, two-hour JFSC meeting in the midst of a cold and
bitter Januarg Hizzard, listened to detailed Presentations by Frogossor Donna Van
Raaphorst, JFSC chair and FroFessor Jo}‘m Kosc, the Eastern CamPus ]:acu]’cg
Senate cl’xair, and cast ballots. Tho FD covered the meeting and soon thereafter it
Publishe& its summary. \/oting }Dﬂ the Facu]ty on all campuses continued for several
clags with ballots counted on ]:riclag, Januarﬂ 24. Eventua”y, 277 Facu]tg voted with
237 sc!ecting “/ have no confidence in [Dr. Jcrfy Sue T/;omton’s /eadcrs/w'p at
Cuya/n)‘ga Commun/?:‘y Co//ege. 7 This Proxcessional gesture of defiance was
intended to send a clear message to Dr. Thomton and the Boarcl of Trustees }Dg

the JFSC ]cadersnip under Fro?essors Donna \/an Kaaphorst, historg, John
Rose, counseling, Pamela Hardman, E_ng]ish, and [ llie Adams, Philosophg.
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Shortly thcreaxcter, the chair of the T rustees, the Rcvcrencl Hilton Smith, wrote
to Frmccssors \/an RaaPl‘)orst and Mastcrson: “The Trustecs confirm their
confidence in the leadership of its Co”egc Fresidcnt, Dr. Jerrg Sue Thomton, and
empowers her to conduct the administration of Cugahoga Communit}j Co”cge.”
Chair Hilton concluded, “Fina“y, througE our | ord and Savior Jcsus Christ, let us
work together ina sPiritua] manner for the betterment of our Students and Co”ege.”
This unusual closing to his letter impo]ite]g ignored the religious beliefs of non-
(Christians emploged }35 the Co“ege and the Co“cge’s Public, tax~suPPorted status.

On the 17%, The Plain Dealer Pub!ishcd a letter to the editor from FPamela
Harclman, English ProFessor and chair of the Facu[tg Senatc on the Western
Campus) entitled “CCC Scl—ncdulc Cuts Access, Options.” Dr. Harc}man’s letter
was Promincnt]g dispiagcd on the editorial page. (See Attachment Q;-l 7 entitled

CCC Scl'lcclulc Cuts Acccss, OPtions.)

On the Z§rd, the Boarcl of Trustees of Cuyahoga Commum’tg Co”ege ogiciany

aPProvccl thc conversion o{: t[‘le acac{cmic calcndar From quarters to semesters

effective [all, 1998.

Ohn the 25&11 The Flain Dealer contained an article entitled “Professors’ Vote
Rcbukcs Frcsiclcnt.” lt stated, “The underlying cause is the way (Fresi&ent)

Tl‘lornton has treated Faculty for the last five years on a host of governance issues”

accorc{ing to JTSC (ChairDonna Van KaaPl'lorst.

On the Zéth, a nationwide Associated Press article in Thc Plain Dealer rePorted
that CCC “Co”ege Fresident Loses ]:acultg \/ote.” Thc AF rcpor‘ccd, “More
than thre&quarters of the Facultg of CCC have voted for a resolution of no
confidence that criticizes [resident Jcrrg Sue Thornton. The nonbinding
resolution, aPProved bg 237 of the 277 full time Facultg members at the ]argcst two-~
year co”egc in Ohio, is to be sent to the co“cge’s trustees. | hornton said after the
vote, ‘my door is alwags open. [t has a!ways been open’ Thornton, who has an
unlisted home tc!cplﬁonc, could not be reached for additional comment. A call to her

office after regular business hours went unanswered.”
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Onthe 317, T he Plain Dealers lead editorial was called “C onfidence (Games.” |t
began, “The CCC Facultg’s Pou’cing over charxge to semesters should not lead to a
blot on Fresident Thornton’s record. Thomton has gcnera“g won goocl marks for
her stewards!nip (but) . . . When threefourths of a co”ege’s Facultg say it has no
confidence in its Ieacler, however, troubling questions are raised that should be

addressed . . This vote of no confidence was the third setback in the Presidential
career of Dr. Jcrrg Sue T hornton in her relations with the CCC Facultg

On f:ebruary i, The News-[Herald, the primary newspaper in | ake Countg,
contained a lead editorial critical of the CC(C Facu]tg’s vote of no confidence
entitled « T r-C l:acu!tg Wrong in Vote of No Confidence.” |n response, Dr. Garg
Law, mari(eting ProFessor, submitted a rebuttal letter to the eclitor, which the N~H

subscquently Pub]ished. A copy of Dr. Law’s letter was umcortunatclg not found in
the AAUF files.

On the 6%, Carol Jones and Fatrick Masterson sent a memorandum to “A”
CCC/AAUF Facultg” noting “Your AAUF leadcrship will be meeting with the
Co”ege ]ea&ership in the next few weeks to cons’cructivelg discuss the conversion of

the academic calendar.”

(TI’\C conversion battle was lost once the Board of Trus’cees voted on January 2%
to change the academic calendar from quar‘ters to semesters. ]n the words of Martin
Van Buren, past President of the (nited States, “T o 3ield to necessity is the real
triumph of reason and s’creng’clﬁ of mind.”)

Shor’c]g thcrca?’ccr, Carol Jones, rcluctaﬂt!g steppchc{owrx as chief negotiator{:or
“Persona] Fami]gwelated health reasons” and John Rose, counseling Progessor,
stePPed~in as the chief negotiator on the semester conversion dilemma. Tl’]e
negotiating team cl’zangcd slight]g with the addition of Morad Ghodooshim,

counse]ing Prmcessor.

On the lOth, Communitq Co”ege Week Publishcd an extensive article entitled

“Cuyahoga (Governance Qparre] Raises Familiar Thcmes - T:acultg (se of No
(Confidence Vote destioned”
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On February 21, the CCC/AAUFR negotiating team (Professors Rose,
Masterson, Je#erson, Grau, Hardiman, Caretti, and Ghodooshim) attended a

Private dinner meeting at the invitation of Dr. Jcrrg Sue T hornton to determine “how
the Par‘cies could cons’cructive]y address the quar‘cer/semester conversion and
clevelop a Positive aPProach to future collective bargaining.” At the three-hour
dinner meeting, the Co”cgc administrators present included Dr. Jcrrg Sue
T hornton and many District vice Prcsiclcnts and campus Prcsidcnts inclucling Chand,
Reis, HarPcr, Pontillo, Sobcl, Simpson, and [Human Resources Director
[Hauenstein. Lega! counsel for the administration was not present. The entire
Chapter negotiating team was present as well. Dr. Tl‘iomton spoke for the
administration while Professor Rose sPo‘(e for the xcacu]tg.

The dinner toPics included the For’chcoming use of Meet & (Confer to address the
mu]tiple conversion ques’cions raised bg Facultg over the last year and the
unacccptablg trouljling and harsh collective bargaining Proposa]s submitted at the
table in 1992 and 1995, spcchcica”y, the administrative Proposais attempting to
remove tenure for CCC Facultg. ]t was made clear to Co”ege Fresiclent Tl’zomton
that the ovcrwl'xclming “\/ote of No (onfidence” involved multiple Facultg MQOA and

governance issues from the AAUF and the JFSC and not solelg the conversion
question. The meeting seemed to clear the air and Possiblg brokered a fresh

beginﬂing between the administration and the Faculty.

On the Z5th, Frcsidcnt Mastersor\ and Fro{:essor Rosc informed the Faculty of the
recent dinner meeting with Frcsidcr\t Thomton and her administrators: “The toPics
of discussion centered on how the Par’cies could cons’tructivc!g address the
quar’cer/semes’cer conversion and deve]op a Positive aPProach to future collective

bargaining‘ The discussion was frank .. .

Jn March, the ChaPter negotiators and the administrative negotiators, througlﬁ the
Meet & Comcer Provision in the MOA, met successFu”g and without ]ega] counsel at
the table and hammered out a set of acccptab]e MOA Proposals agccting the

transition /impact from quarters to semesters and thankpullg reversed many of the

awards from f:act~f:in&er\)ames Mancini. Dr‘ Jcrry Suc Tl’xomton, for the on]g time
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in her Presidcncg, attended a Por’cion of the negotiations session; and after a ]ong

administrative caucus, an acceptab]e set of Proposals was crafted at the table.

O the ]9th, the CCC/AAUF [E xecutive (Committee voted to accept the

MOA Proposais/agreements on the conversion to semesters; and the membership,

53 a majority vote, also accePted the Proposals. Tl’\e semester conversion Ianguagc

included:

0 | ransition EQUs (in the current MO A): 300 EQUS for conversion work
Providcd to the Facultg in1996-97,45 EQUS for the Semester Conversion

Commit’cee consisting of nine Facultg in 1996-97; 455 EQUS for the
uPcomiﬂg conversion/imPlemeﬂtation work Provic{ecl to the Facu]tg in1997-98;
and 45 EQUs for the SCC work in 1997-98; and all curriculum revisions to
be reviewed ]35 cach )Cacultg counterparts group.

a lmpact ]tcms (next MOA in 98-01 ): A neutral conversion of MOA contract

]anguagc included 45 teaching EQUS to %0 tcaching ESUS; a minimum
teaching load of 10 F.5(]s and a maximum of 18 . 5(]s per academic

semester; a maximum of three and no more than five Preparations per academic
year; the .99 EQU carry-over converted to 3.0 ESU carry-over; the
English 101 (1010) and 102 (1020) equated at 1.2 E5US; the non-clinical
labs equated at .80 . 9(]s and nursing clinical labs equated at 1.0 [ 9(s;
and the academic calendar of 36 weeks or 180 clags between August i and
May 31.

o [ive Faid Holidags: f:aculty received five additional Paid holi&ays included in
the 180 days rather than an increase in on-campus flex or mandatory dags‘

a Ketrenchment Frotection: Tl’]C Co”cgc would not retrench Facu]tg if the

retrenchment was clirectly caused }35 conversion to semesters. The Meet &

Comcer Frovision in the MOA would be utilized as needed in this regard.

This negotiatccl settlement with the administration reflected no’cewor’chg or
signhcicant imProvementS from the fact-finders rePort and the administrative

Proposals in the summer of 1 996. Thcsc signhcicant improvemcnts included:
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a 800 to 845 EQUS for icacuitg semester conversion work rather than 195
CQUs;

O 10toi8 teaciﬂing F.5()s minimum/maximum with 3 to 5 Preparations rather
than 12to 18 teaciﬁing ESUS minimum,/maximum with 3 to 6 Preparations;

o [ive Paid t‘ioliciays rather than five iqex/mandatorg days since the conversion
had two finals weeks rather than three finals weeks under the quarter sgstem;

o Additional retrenchment Protection;

o A neutral conversion in all other contract language; and

Q The continued use of Meet & Comcer to discuss further MOA

modifications.

On the 21 St, the icacultg voted to accePt the Proposed MOA settlement on the

conversion icrom c]uarters to semesters.

On the ﬁiSt, Froi:essors Kose and Masterson sent a memorandum to “A”
CCC/AAUF Facuitg on the Semester Conversion” outiining the details of the
settlement. | he Semester (Conversion (Committee included nine icacuitg: Frofessors
Beverly Diegeiman, counseling, Jane E_rickson, nursing, Don Jeli:o, historg/l:)olitica]
science, Barbara [Hardiman, mathematics, Colleen Llogd, E_ngiisi'i, Theresa
Ogenberger, medical assisting, Terr FoPe, bio]ogg, Vicki Vorell, accounting, and
Roxanne (Jrvan, radio]ogic tectmology.

]n the April Chapter newsietter, Fresident Masterson addressed the tacu]tg
regarding the CCC/AAUF memberstiip vote to accept the conversion to
semesters. Fromcessor Masterson said, “Ttie icaculty, ]:)3 a majoritg vote, have
accePteci the administration’s Proposa] aictecting the conversion from quarters to
semesters as Presented at the March i 9th ChaPter meeting. Aithougiﬁ it seems in our
students’ best interest to remain on the quarter sgstemJ such a Position was no ]onger
tenable at the bargaining table. Botiﬂ Parties had to accept a comPromise.” Once
the Poard of T rustees changed the academic calendar in converting the Co”ege to
semesters, the CCC/AAUF acted quiciclg and Protessiona“g to rePresent the

collective bargaining interests of Facultg.
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An Academic Affairs (Semcster) Conversion (ommittee wasjoint]g established
and co-chaired }33 Barbara [Hardiman, mathematics Progessor and AAUFP
megotiator, and Lawrence J Simpson, E_astcm Campus Presiclcnt, to complctc and
refine the conversion of all courses and sequences from ciuartcrs to semesters. The
AACC was comPrised of nine Facultg a]ong with all academic deans and assistant
deans. ]n addition, aPProximatelg 85 other]cacu]tg, acting as discipline ]eac{ers,
worked with the AACC to completc and refine the course and degree(s)
conversion. Beginning in the summer session, and continuing until at least the end of
fall quarter, Vicki Vorell, accounting ProFessor, acted as Curriculum Conversion
(oordinator with full !eaclcrship responsibilitics and Beverly Diegelman, counscling
ProFessor, assisted Professor Vorc” in this complicated and cha”enging process.

(5cc Attachmcr\t R-18 entitled CCC Quaﬁcr-to-Scmcstcrs Cor\vcrsion

C ommittee Structure.)

Tl’lis was the second time the Co”ege changed its academic calendar. ]n 1968, the

Co”cgc converted the calendar and curriculum from semesters to ciuarters.

ln June, the Chapter newsletter was Publishe& with Carolyn Flatt, Engiish

Pro?cssor, as its new editor.

On the 1 Zth, the National AAUF Asscmbly of State Comcercnccs at its annual
meeting in Berke]eg, Calhcomia) Presentecl the Outstanding; Cl’laptcr Ncwslcttcr
Award to the Cugahoga Communit3 Co”ege C}ﬁaptcr of the AAUF forits

exemplarg model opjournalistic excellence toits membership t]ﬁrougE the Publication
of the Chapter news!etter, the AAUF Commun/qué. This national award was a

reflection of the tireless work of Carol Jones, business Proficssor, in her recent role

as newsletter editor.

In Julg, the administration and the CCC/AAUF were unable to “come to a

mutua”y satisgactorg agreement” on program coordination. | he administration
withdrew its managemeﬂborientec{ Proposals and rejectecl the latest and final

Chaptcr counter~ProPosals.
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]n the Cl‘:aPter newsletter an article bg Jol‘m Rose summarized the recentlg
concluded program coordination negotiations. He rePor’ced, “The AAUF
negotiators Proposecl uniform and reasonable duties with equitable compensation
while maintaining the Position of Facu]tg autonomy. During our numerous meetings
over several months, Proposals and counter~ProPosals flowed. What emerge& is a
Philosophical and Practical difference about the nature and purpose of program
coordination. |n the end we were not able to resolve our differences.” I:acultg
maintained their current level of eleven spechcic program coordination duties as a
voluntarg activitg. The administration soon hired assistant/associate deans in the
instructional divisions responsib]e for t}'lirt9~si>< additional or expanded management

duties.

In September, with the beginning of fall quarter, Co”ege~wide enrollments fell to
21,072 students from 26, 62 1 since the fall of 199%, aloss of 5, 549 students; while
unrestricted Co”ege funds increased from $3%2,508,000 to $60,848,000, an increase

of $28,540,000. ]t appeared that more money equaled fewer students.

]n October, Fresiclent Masterson mentioned in the Chapter newsletter, “Dr.
\)erry Sue Thomton, on several occasions, has stated that it is her desire to change
the combative nature of negotiations at CCC. Epring 1998 negotiations will
Provide the litmus test for her words.” Agreat thaw was now underwaﬂ in the

relationship between Dr. Tl'iomton and the Facu!ty.

The AAUFT and the administration met on Proposed health care changes

including the Prescription Plan, dental Plan, FSA, Medical Mutual Flan, C]GNA
DFF F!an, and K aiser Flan. Remcreslﬂing]g, there was a Positive give and take climate.

A sPecial Facultﬁ meeting was held to review the Proposed health care changes, and a
majoritg vote of the AAUF members Present aPProvecl the changes‘

The C!napter newsletter noted that the Co”ege had not hired any new full-time
counseling ?aculty since 199%. ]t statecl, “ln this semester conversion year, one in
which effective student counse]ing is vital, CCC is down seven full-time counselors

co“ege~wide from the 1993 number.”
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Jn November, several Englis}‘l and mathematics )Cacultg traveled to (Greenville T ech
in Greenvi“e, South Carolina, to observe the “wor‘cings of the Kaplan Program,” a
dcvclopmcntal education program strong!g suggestccl for ac{option at CCC ]35 Vice
Presic{ent Sunil Chand and other District office administrators. Marge Geigcrj
Englislﬁ ProFessor and chair of the I~ astern CamPus f:acu]ty Sena’ce, after her visit
to Greenvi”e Tech statecl, “Kaplan certainlg is a backwards move for us and our

students at | ri-(_> T he (C (. administration Fortunatelg did not adopt the
Kaplan program.

Jn Dcccmbcr, the newsletter rcportcd the recent long~awaitcd arbitrator’s decision
on the gacultg work requirement after returning from F”__ The arbitrator ruled that a
Facultg member returning from F]L owes one year of service before retirement. This

unpopu]ar decision was nevertheless binding.

Thc newsletter also conveged that the AAUF was founded in 1 915 55 250
Pro?cssors gatlﬂcrcd in New York Citg. Tlﬂcg elected John Dewey, American
educator and Pl‘xilosophen as their first President. [He said, “«As to wl‘vg | ama member
of the teachers union, the query comes to mind. Whg should ] not be? ] find that
teachers have to pay their bi”sjust the same as cvcrgbodg else. ] find that the rcspcct
in which t}weg inclividua”g and co”cctiveig are held in the community is closel\tj

associated with the degree of economic independence which theg erxjog.”
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A Cicaring Skg

1998-2006

Fre?a ce

Aicter almost 20 years of bitter tension between the icacuity and the administration,
the years 1998 to 2006 saw the emergence of a more picasant a’cmospi'ierc and the
iessening of Poiarizeci oPPosition. Ti"lé era of storms and turbulence icinaiig subsided
thanks to the hard wori<J drivcJ and sPirited voice of iacuitﬂ ieadersiiip. Ti‘iis calmer
era saw a noticeable improvcment in the collective iaargainirig atmospiﬂcre. Tiierc
would be some small i)umPs in the road, i)ut, i}g and iarge, this era was more coiiegiai

anci iess comcrontationai.

Dr. Patrick Masterson continued to successxcuiig guidc the CCC/AAUF

Ci‘iapter with great care and deliberation into calmer conditions in the eigi'iti'i, ﬂiﬂti‘l)
and tenth MOA contract negotiations in 1998, 2001, and 2004 Froi:essor
Masterson demonstrated the energy, i’ieart, and Pa’cience to build a less contentious
and more ProFitabie relationsi‘:ip with the administration of Dr. Jcrry Sue Ti’lornton.
Fromcessor Masterson stcppcd down as Ciiaptcr Prcsicierit in 2006 after almost two

decades of uriiciue and consistent icadersiiip.

Thei998 negotiations resembled Prcvious negotiations in the giaciai pace of
successful movement at the table and the need for mediation and Fac’c~Finding, while
the process unexpecte y ended In a cancelle act-rinder earing by

he SR dly ended i lled fact-finder hearing b
Hgman Coi'lcn. At his request, t he CCC/AAUF and the administration
successiuiig returned to the table to hammer-out an accep’cabie eigi'iti'i Memorandum
of Agreemen’c. Tiie Coiiege’s icgai counsei, Thomas Wcinccic, arrived at
negotiations with a polite and professional demeanorin place of the needless

g p P P
PrOiCanitg and ti'ireatenirig behaviors of some Prcvious administrative negotiators.

Ti‘iis occurrence was a Pieasan’c ciiange indeed.
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The 2001 negotiations Presented another Positive experience nCCC/AAUR
collective bargaining historg when the administration oxqzered, for the first time, to

bargain “only on economic (compensation) issues” and put aside their Previous!g
imPractical and alarming non-economic Proposals such as the elimination of tenure, the
removal of MOA governance committees, the end of Meet & Comcer to solve mid-

contract issues, and other unnecessary Proposals.

T he 2004 negotiations were similar in fashion to 2001 with comPensation and
economic issues as the Primary areas of negotiation in a Poli’ce and co”egial
atmosphcre. T"]owever, the Chaptcr submitted an impor’cant, yet unsuccessxcul,
Proposal on reducirxg the ]ength of the academic calendarfrom 180to 160 dags. And
some changes to the MOA were Forthcoming in the area of Facultg evaluations.

Thc themes of cooPcration and collaboration emcrged between the Chapter and
the administration. A Peace?ul truce with dialogue rePlacecl a hostile Figl’xt with

animosity.

But a clarkcning storm cloud aPPeared on the horizon and it lingcrs to the present
dag. ]t took the cvcr~changimg sl’xapc of skgrockcting and unpredictable health care

costs for all cmP]ogce groups, not on]g the CCC/AAUF ]t would not soon
disaPPear.

T he issue of “domestic partner benefits” would be satisgactoril\(j addressed during

this era.

The events and issues cxpcricnced 133 the Chaptcr in this era were mild and
modest when comParc& to Previous cras. | he Memorandum of Agreement was Ful]g
mature and it rePresentecl a strong, comP]ex, and detailed model of a collective
bargaining agreement. Bg the end of the 2004 negotiations, this well-balanced
?acult}j contract genera”g met the needs of the Facultg as a whole.
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But, some imPortant issues remained to be addressed in future Memoranda of
Agreement: the need fora comprelﬁensive lecture/laboratorg ratio of 1: 1 5 the slow
and steadg decline in the number of full-time Facultg Positions; the evcr—clﬂanging
middle and executive management administrators without any MOA knowledgc and
institutional memorﬂ/lﬁistorgg the cost of affiliation and memberslﬁip in the national and
state AAUF versus “ a reasonable return on our dollar investment”; the modest
Propor’cion of total C(C (C dollars funneled directlg to instruction versus other areas
when viewed in the budget as a W!"lOlC; the ]arge number of Par’c~time Facultg and the
continuing failure of the administration to meet the suggested OBOR full to part-
time tcaclﬂing standard of 60/40; the evcr~changing and unprcdictablc on-going,
relationship between the JFSC, the campus f:acultg Senate<s), and the
CCC/AAUF, the exPanc{ing role of distance ]earning at the expense of campus-
based instruction; and the need for due diligence in MOA contract monitoring bg all
?acultg, notjust ]35 the Chapter lcadcrship.

1998

On Januarg 8, Frank Reis, executive vice Prcsic{ent, wrote to President
Masterson on the “UPcoming Negotiation with AAUF.” Dr. Reis stated, “Be
assured that the Co”cge remains interested in ear!g negotiations and Forma”g
recommends initiating such discussions in the latter half of March ... T he Co“egc’s
Chiemc Negotiator. Cwill be Mr. Thomas Weincck. . .The Boarcl of Trustccs and
the Co”cge’s administration are Plcascd with the Attomcg (General’s decision to
aPPoint Mr. Weincek in this role ... T he Co”egc Firm]g believes that T om’s
aPProaCh to negotiations and the resPect he demonstrates to labor rePresentatives
will he]P the Parties build upon the Productive and non-confrontational discussions
the Par’cics held in 1997 on both semester conversion and program coordinators.”
Tom Wcincck, a shrewd negotiator and imPosing Physica] presence, demonstrated a
skill in Pac‘(aging administrative Proposa[s ina unique manner. Dr. Reis’ Prediction
was accurate; the administration cngaged in less confrontational tactics and

techniques, but the process was still cumbersome and Problematic.

167



Jn March, Fresic]ent Fatrick Masterson informed the Facultg that the MOA

negotiating team would be comPrised of the same Facu]tg teamasin 1992, 1995, and
1997 Fro{:essor Carol Jones as chief ncgotiator, and FroFessors Fat Masterson,
Jol‘m Rosc, Jacquclyn cherson, Kobert Grau, Donna Caretti, and Barbara
Hardiman.

Onthe i éth, Dan Hauenstein, District director of labor/cmplogce relations,
wrote to Frcsiclcnt Masterson regarding the AAUF’S request for«. ..financial data
related to the remuneration Packages of the College’s respective ™ xecutive Vice
Fresidents . .. itis the Co”cgc’s Position that financial data related to spechcic
individual emPlogees of the Co”ege is not germane to collective bargaining between
the Parties A (9our request) will be incorPoratecl into the data on a macro level .. . at

an aPProPriatc time.”

Jn APri], President Masterson informed the administration that CCC/AAUF
was rcad9 to bcgin the cighth MQOA collective bargaining negotiation.

On the 27&1, Fresic]cnt Masterson wrote to Dan Haucnstcin on the recen’clﬁ
advertised Position of Coordinator ”, “|t seems like this is Cléjé vu all over again to
Paraplﬁrasc Yog/Bcrra. The AAUF took a similar matter to arbitration in 199%.
The arbitrator’s award (in favor of the Chapteﬂ - ]t seems quite clear that the
Co”ege was enjoined from assigning bargaining unit work of counselors (non~
instructional Facu]tg) to non~bargaining unit members — staff. [Jow is this case any

different?”

The Chapter newsletter reminded Facu!tg that the tl*xrccycar “roll-over for
unsPent travel exPenses,” currentlﬂ at $500 per year, which can be rolled-overin a
threeyear cgc]e to $ 1500, began in 1990. ]1C Facul’cg were hired after i 990, theg
should count their years in groups of three from their original date of hire.

T}‘ne negotiating team received data analgsis from the Bargaiﬂing Folicg

Committce, chaired bg John [errara, former interim Chapter Presidcmt, based upon
a comprehcnsive Facu]tg survey. Simultaneouslg, the national AAUF’ Provicled a
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“negotiating team tune-up” with Jeﬁ:reg Halpren from Rider Co”egc and Patrick
Shaw, an AAUF lawgemcrom the Collective Bargaining Congress.

In Juncj the Chaptcr’s negotiating team and the administration’s team, headed 135
T homas Weincek, met to exchange bargaining Proposa]s. Professor Carol Jones
served as the CCC/AAUF chief negotiator for the fourth time. Frcsiclcnt
Masterson wrote to the Facu]tg, “NMuch has been stated and implied bg the
administration that these negotiations will be different’ in tenor and tone. We”, the
time is fast aPProachiﬂg when intentions and the realitg of the bargaining table will

intersect - - let us hopc itisa mutua”g beneficial expcricnce for both Partics.”

ln Preparation for the For‘chcoming MOA negotiations, Froiccssorjamcs
Armstrong, counscling, submitted a detailed financial estimate to the negotiating team
on the cost of increasing the laboratorg workload credit to 1:1 from .8:1. Pased on
the very large number of laboratory sections in numerous courses/clisciplines, the

Projcctccl cost would Predictablg have run into the millions of dollars.

T]ﬁe newsletter rePor’ced over 90 co”eges and universities now Providc “domestic
Partnership benefits” to their emplogccs. Additiona”g, the [ xecutive (Committee
accepted the administration’s Proposal of 22 regular pay dates and 4 summer pay

da’ces under tI"IC gorthcoming semester academic calenaar.

|n another area of cooPeration and co”egia]itg, the Co”egc formed a < hink
Tank” under a grant from the Clcvelan& Foundation and Moracl Ghodooshim,
counse]ing Pro?essor and active AAUF member, was aPPoin’ced its co-chair. Other
Facu]tg serving on the ] hink T ank included Pettie Baker, former Clﬂaptcr Prcsident
and former President of the Ohio AAUF, and Jacquclgn Jeﬁ"crson, long~serving

[” xecutive Committee member and collective bargaining negotiator.

On the Zﬁré, the Chapter negotiating team and the administrative negotiating team
met to exchange bargaining Proposa!s‘ Frcsidcnt Masterson noted, “The AAUF
negotiating team is cxpcricnccd, competent, and not the least bit dissuaded bg

menacing conditions ~ - we've seen it before.” T he administrative negotiating team

included Tl’zomas Wcincck as chief negotiator, Dan Haucnstcin from the HR og)cice,
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along with District and campus administrators Susan Marino-Gifford, Larrg
SimPson, Frank Salak, Jim Smith, Terrg Calaway, and Sancly Robinson. T he
meeting ended with agreementon a Potential fact-finder and gactﬂcinding date, and an
agreement that any future proposals must be submitted no later than June 30, a]ong
with accePtaHe “Ciround Rules” for these negotiations.

While the Ci’lapter returned to the bargaining table with the same cxpcrienccc{
negotiating team asin 1992,1995, and 1 997, the administration brought anew

administrative team and a different outside ]ega] counsel.

Once again, Ricl‘)arcl chcr from the national AAUF office was contracted to
Provide his excePtiona[ financial ana!gsis of the Co”ege. [He noted, “This ana]gsis

shows Cuyalﬂoga Communit9 Co”cge with considerable imProvcment over the
excellent financial health indicated by our November 1995 report. .. Over
$65,000,000 million of the Net Assets are liquicl ExPendab!e Ba]ances, virtua”g all
unrestricted . . . Jt has had no ]ong~tcrm debtsince Y 91 .. .Tlﬂc bottom line is a
?inancia”y hcaitlﬁg co“ege ... with [Fund Palances increasing at an AFPR of 5.6 per
cent since FY&‘S and at a more rapid rate of 6.1 Percent since FY95 - \/\/e estimate
growth over the next few years to be in the range of $10to $20 million peryear,
Probab]g well above the $ 1 i million average .. .Wi’ch sources of income divided nearlg
equa% among, students and other sources; state aPProPriations; and local
aPProPriations — asort of threeieggec{ stool — the co”ege has substantial insulation

from enrollment variations, not erjoged bg many co”cges.”

The Chaptcr’s bargaining ProPosals included: to change lecture/lab | 5 ]s to
1:1;to commence manc{atorg c{ags of service no sooner than 10 days after the due
date )Corgrades at the comP]etion of the final summer session; to schedule a final
examination week during the last week of the regular eight3~cla3 semester; to add a
suPPlcmental reduction-in-force Protcction Proposal based on the administrative
conversion to semesters; to revise and improve sick-leave Pagog based on years of
service for STRS retirement; to Provic{e unused sick-leave Pagog in the event of the
death of a bargaining unit member to his/her dcsignatcd bcmeﬁciarg; to increase the
Parthime extra-pay E_S(/ls from a maximum of 8 to 14 ESUS; to increase the
stiPen& for travel and other aPProPriate usesto $750 peryear; to add s’cePs i5, 16,
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and 17 to the salarg table to be Pl‘nased#n over the t%ree~3ear life of the MOA, to
Provide an across-the-board increase in the salary schedule of 4.75 percent in the
first year, 4.5 percent in the second year, and 4.25 percent in the third year of the
MQOA\; to increase life insurance to a maximum of $ 175,000 and to include any other
subsequent increase(s) granted to any other CCC employee group; to uPdate the
“base years and coverage” in APPenclix K for Heath Care and to increase the
FSA credits to 600; to increase the long~term disabilit3 insurance to $3%,000 per
month; to offer an early retirement incentive to Faculty who are cligib]e under the
STRS guiclelines inc]uc{ing a threeyear window with sPechcic timelines and
guic’c]iﬂcs; to add compre}ncnsivc Ianguagc covering all aspects of the cvcr~cxpaﬂding
distance ]eaming option; and to update any remaining, MOA conversion ]arxguage
Per‘cainiﬂg to the change to semesters. The ProPosals included a new three~Page
Articic on Distance Lcarning and a comprehcnsivc threcyear salar9 table.

T he administration’s bargaining ProPosals included: to exclude “outside ]ega]”
counsel/rcprcscntatiom other than AAUF for any bargainirsg unit member as
needed for negotiations, the grievance Procedure, arbitration, or any other
Proceeding or matter; to limit Englislﬁ comPosition courses 1010 and 1020 to a total
of 6.8 ESUS (rather than 7.2); to make commencement a mandatorg contract Clay; to
reduce flex dags to seven and increase manc!atorg dags to 8;to recluirc a gacul’cg
member to Provide a Physician’s statement in order to continue any sick leave begon&
five claﬂs, and if the Facultg member failed to do 50, the remainder of the sick leave
would be unpaid, and to reciuire the P]’lgsician’s statement to be on standardized forms
Provided }35 the Co”ege; to uPdate conversion ]anguage from quarters to semesters
as needed; to add additional days for non-instructional Facultg at the extra-pay rate
under the 5ummcr Schoo] Artic!c up to 84 c{ags; to authorize up to one-half of the
non-instructional summer workload to be assigned &uring the “break” Period between
semesters; to increase summer office hours for instructional Faculty; to deduct any
overpayment to a bargaining unit member from their compcnsation; to include student
outcomes, student retention, and responsibi]itg for assisting students to the Facultg
E_va]uation Article, sPechCica”g, “student gracles and retention rates”; to add
“rcassigncd time” to the Co”ege Service category of Facultg Pencormancc; to add
language for maintaining Persorme] information bg means of electronic data storage;

to delete all governance committees; to incorPoratC language related to “student
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learning and success”; to allow “Facul’cg” l’\olding an associate’s degree and spccializcd
work exPerience orrelevant ProFessional credentials to earn the rank of assistant
ProFessor; and to delete all language Pcrtainirsg to program coordinators. Salary and

wage PFOPOSa]S were not inclucle&.

On Julg 23, Frcsiclcnt Masterson informed the membership “We are NO
CLOSERTOAGREEMENT toc}ag than we were on June 23 |n his

communication with Facultgj Fresident Masterson stated:

a “Thc Co”cgc insists that governance be removed from the contract;

o | he Co”ege insists that student grades and retention rates must be included
in Facu]tg eva]uations;

a Tl’lc Co”cgc wants all counselors and librarians (non~instructional Facultg) to
be on a 222~c433 contract for all 52 weeks of the year with the Co”ege

choosing the 222 working dags for each counselor and librarian (on an

individual basis);

o | he Co”ege believes that laboratorg 5] creditis not wortl'xg of an
increase;

a Tlﬂc Co”cge believes that Eng!islﬂ credit should be reduced even tlﬂough this
curriculum decision was approvccl in the semester conversion process;

o | he Co”ege will not even entertain the idea of an ST RS retirement buyout
even though we (the AAUF) Provicled them with the cost-saving data;

a The Co”egc has not discussed our salarg Package other than rchrring to
?acultg as already a ‘S-star ho’cel’; and

a The Co”ege is asicing forvarious other unacceptable Changes in the MOA

that will rccluirc inconveniences and harclships For]cacultg.”

On the 317, the stalled negotiations required a nine-hour mediation session with
Craig Young from the State Emp!ogmcmt Rc]ations Boarcl to facilitate some
movement. As in past years, mediation Provecl unsuccessful and no mcaningwcul
agreement was reached. As Previou513 agreed upon, a Factﬂcinding session was
scheduled for August 7 with Hgman Cohen. Twelve unresolved and outstanding

issues included:
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Workload;
Lecture/Laboratorg K atio;
chuction~in~]:orce Frotcc’cion;
Sick | eave Languagc;

Sick | eave Fagog;
Wages/Salary Steps;
Heath Care FSAS;

Earlg Retirement ]ncentive;
Decluction for Overpagments;
Facultg Evaluation;
(Governance;

Distance Leaming; and

o 000D DD DD DD DO D

Summcr SCI’IOOI Contract for Non~]ns’cructiona! ]:acu]ty.
On August 7, the Factﬂcincling hearing was cancelled.

Onthe i Oth, President Masterson wrote to the membcrs]ﬁipj “The much
ba”ﬁhooed administrative rhetoric that this negotiations would be ‘so much better
than Prcvious negotiations is nothing more than hot air! Tl‘le AAUF has not seen a
difference in tenor or attitude in trging to reach a settlement. We are no further along

in reaching a settlement than we were at the start of these negotiations, June 23,

1998.”

Carol Joncs, chief negotiator{:or the Chapter, wrote to Hyman Cohcn, the fact-
Fiﬂder, in her introduction to the negotiating team’s extensive Factﬂcincling report
covering sixty-two pages: “Tlﬂc statement of unresolved issues is itself an issue. Onc
of the first determinations required of the Fact-["inder will be a decision as to which
issues remain open. The Co”ege wants to have its cake and eat it too. Earlg n
negotiations it insisted that it would onlg agree to a Packagc (cnc different combined
Proposals), and that it would not agree to individual items (From the Packagc of
Proposa!s) excePt as a Part of the total Package. r“loweverJ as negotiations
Progrcsscd, it (the Coﬂcgc) reached agreement (with the CCC/AAUF) on
numerous items, phrasing those agreements in various ways such as ‘off the table,

‘we've agreecl,’ ‘we’re not counting that,’ and ‘that’s not going to hold up an
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agreement.’ I~ ven its written Proposals contradicted its initial Proposal using singular

1

words such as ‘accepts, drops, maintains, and Summary of T entative Agreementa

Fro{:essorJoncs continued, “ | he AAUF believes that while the Co”ege could
well have asserted its original ‘Package onlg’ strategy, bg its subsequent behavior it

has waived its righ’c to so insist given its oral and written depar‘cures from this Position‘
Jt may not now insist that every original issue remain grist for the Fact-[Tinders mill.

T o sustain the Co”ege’s Position would make a mockerg of the negotiations process,
encouraging behavior that cannot help but diminish the likelihood of reaching an

agrecment.”

The Package stra’cegy by Tl’lomas Wcincck was not unlike the Cliﬂt E_astwooc{
movie, “The Goocl, the Bac{, and the Uglg.”

| aterin August, Hgmar\ CO]‘ICI’\ met with chief negotiators from the
CCC/AAUF and the Co”cgc before the scheduled Factﬂcincling hcaring. [e
declared that the unresolved issues as outlined in each Par’cg’s Factqcinding reports,
which he had reviewed thoroughlg, were too extensive and too comPrehensive to be
resolved in a Fact~Finding hcaring. The Factiirscling hcaring was not held as P]anncd.
[He encouraged both sides to return to the bargaining table in a co”egia] fashion.
Tlﬁe Parties did so on Augus’c 26 and theg engagc& ina 12-hour negotiation session.

O the 28%, the CCC/AAUF announced it had reached a tentative agreement
with the administration on the eighth MOA Tke ]argelg favorable cighth MOA
included:

o An imProvement of lcc’cure/laboratory to.82: 1;

o0 Maintenance of English comPosition courses at 1.2: 1;

a Language stating manclatorg c{ags of service . .. will commence no sooner than
io &ags after the due date Forgracles at the completion of the final summer
session;

m} Language stating evaluation activities, including mid-term progress reports and
final examinations for each instructional section, will be included . .. A final

examination week . . . will occur during the last week of the regular eightg (80) -

174



I N N N

dag semester ... Mid-term progress reports must be submitted .. .An3 further
changes in current Practice regarding mid-term progress reports must be made
inconsuhaﬁon\Nﬁhthc/%/\cjrg
/\nincreaseinthernaxhnunnnumberogfifacjsavaﬂabkitoFu”&hneFacquat
the Par’c~timc rate from 9to 14 ESUS;

The addition of commencement as an acceptab]e “Hex? clag of activity;
Acceptancc of the Co”egc’s Position reciuiring a Plﬁgsician’s statement after
five consecutive days of sick ]eave; also submission of a certifiable Physician’s
statement on Co”ege aPProved standardized forms upon return to wor1<;
Language starting that Facu]tg with at least 2% years of service can cash out '
of their sick leave accumulated upon retirement but no more than 75 Pagoxclc
clags in 1999 and 60 Payox@C clags in 2000 (a one-time MOA beneﬁt);

|n the event of the death of a bargaiming unit member, the total unused sick time
accumulated up to 180 dags shall be Paid to the Facul’cg members c{esignate&
beneﬁdaqﬁ

/\nincrcasciﬂthcfravcla”owancc{¥0n1$5OOtx>$75C)Pcrgcam

An increase in the maximum accumulated travel funds from $ 1 500to $2250;
/\nincreaseinthelongevﬁyincremcntsgronl$475zﬂ%erthﬁx:yearsatfﬁtep
l+to$5OOandaHﬁraﬂ@n9@aanmn$575to$500;

A Provision for a one-time longcvitg bonus of $ 1000 in addition to the
“stated” longevitg increment for all Facultg at SteP 135 AandBor Step i4
(:~(Sonjubi,i99&

Salarg increases across the board of 3.5 percent in1998,% percent in1999,
and 2.5 percent in 2000;

Anincrease in the life insurance maximum from $ i 50,000 to $175,000;
/\nupdatercganﬁngthebascgcarfora”hcathﬂanstokjanuaqj1,1998;
Anincrease in the maximum clisabilitg pay from $2,000 to $3,000 per month;
An increase in the maximum pro-rata in summer from 6.67 to 7 F5Us;
]ﬁanguageFwoWdh¥;non#nshucﬁona”écuhg(counsekwsand]&Nﬁﬁans>wkh
the 1 8O~c;a5 regular instructional contract and the choice to select up to a 42~
d89FWOABtasquﬂemenhﬂconhactForthesummersessknwand/orduﬁngthe
“breaks” between semesters with 12 of the dags sclected }35 the Facultg member
and1&cﬁthcdagssekckxibgthe(:o”egeinconsuhaﬁon\NﬁhtHeFacukg

memben
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Language stating that the summer school calendar would contain three
sessions: two 5~weei< sessions and one ten-week session with an aPProPriate
adjustmcnt in Facultg office l‘nours;

Language stating that mistakes in compensation may be recovered over the
same Period as the overpayments were made with Provisions outlined in the
Facultg member’s individual contract;

Languagc a“owing the permanent Joint Committee on Facultg " valuation to
have one yearto studg the current administrative Proposa] rcgarding Facultg
evaluation chaﬂges;

A Provision for the Co”cgc to Provicle a tuition remission training bank of
accrued credit for a maximum of five years from a Facultg member’s retirement
or resignation;

Maintcnancc of Co”cgc governance in the contract with a new committee
structure of six MO A clesignatecl committees;

Maintenance of the AAUFS right to aPPoint governance committee members
with a base of 69 rcassigned time [ S5(s;

A Provision to allow distance leaming Proposals to be studied }35 a_Joint
(Committee of four Facultg and four administrators;

Language stating that academic rank decisions will recognize spccializcd work
exPerience and relevant Propessional credentials with at least a bachelor's
degree require& for the rank of assistant Progessor;

Language uPdating the health care/meclical P]ans reﬂecting current

coveragc(s);

And other minor Clﬁanges in MOA Ianguage.

In SCPtcmbcr, the CCC/AAUF membership ratified the cighth MOA. And
on the i 7th, the Boarcl of T rustees ratified the MOA

|n November, President Masterson informed the mcmberslﬂipz “The AAUF

negotiators met with the administration’s team on the 9‘Eh to resolve several issues

concerning contract language‘ The Parties were able to clarhcg several issues . .. some

major issues remained unsolved ... summer school, the number of instructional dags,

and the AAUF’S right to aPPoin’c/reaPPoint its members to governance committees.

Tlﬁe Parties will meet again...”
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T he newsletter mentioned that of the %73 full-time Facu]ty, 116 took no sick leave
n I:Y 9 8; Fresic}cnt Tl‘lomton’s sa]arg climbed to $1 5% %43 P!us bcnmcits; and 20
full-time Facultg Positions had been lost in the last two years.

]n December, Frcsidcnt Mastcrson informed the membership: “\/\/e”, at last the
MQOA is comple’ce ~all outstanc!ing issues, i.e. summer school and governance, have

been settled. The contract will be sent to the Printer and distributed to Facu]tﬂ
Spring Semester.”

1999

In Fcbruary, two unresolved issues, which were rcadg to go to bimding arbitration,
got resolved Prior to the lﬁearing: summer school Pro~rata pay for the summer of 1 998
and salar3 Placemcnt for MFA Facultg. Frcsic]cnt Masterson note&, “Both Par’cies
exhibited a wi”ingncss to bring closure to these issues intcma”9 rather than through a
third party - - it worked.” The MIFA sa]arg status issue had draggecLon for several
years, but the amount of retroactive pay was still Prob]ematic in the coming months.
(MFA Faculty eventua”g received consistent P]acement on the sa]arﬂ schec{ule,
tl'xercbg correcting past salarg inconsistencies among co”eagucs caused ]33 credit

hour difference among MIFA Programs.)

C]cvc!and’s Eiack Froxccssiona] Association honored \)erry Sue Thomton as the
1999 Biack Froxcessional of the Yean

In Mag, the newsletter noted the Forthcoming retirement of Carol \)ones and
Robert Grau, two Facultg members who &istinguished themselves with Iong years of
selfless service to their CCC co”eagues. Frcsiclcnt Masterson saicl, “Mere words
do not adequatc]g spcak to their success or their contributions on behalf of Facultg.”
Frmccssor\)oncs’ contributions to the Cl‘xapter were well known. Professor (Grau, in

addition to his many years as a MOA negotiator and member of the [~ xecutive
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(ommittee, had ski”Fung and accuratc]g monitored Facu]tg salarg gra&c advancement

as chair of the Salarg Gradc Advancement Committee for many years.

Forthe first time in October, the Chapter held a series of meetings for tenure-

track Facuitg on each campus to review requirements for tenure. Thc series was

entitled “T enure |]s Not An Automatic Process.” (\With the recent retirement of very

large numbers of Facu]t\ljj many tenure-track Facultg were unaware of the process and

documentation needed to assure tenure.)

2000

]n APril, Mari( Kock, Chapter legal counsel, Presented a two-hour seminar on

“Techno]ogg and Frivacg in the Workpiacc.” Carolgn Platt, Engiish Proxccssor and

newsletter editor, summarized Mr. Rock’s Presenta’cion as follows:

X/
L X4

e

S

R/ X/
> L X4

o
%

“Farking lot cards and }Dui]cling and office kcys can record ‘comings and
goings’;

Cell Phones, pagers, office te]ephones and credit cards can be monitored;

A system manager can get to voice~-mail messages, which are backed up bg the
sgstem;

Although video cameras cannot }33 law record conversations or be Placed in
‘Private’ areas, their images are kcpt on tape for years;

Supervisors may simplg and easi]g ‘cgcba”’ your computer screen from another
site;

Someone may misuse your ‘turned-on’ comPuter while you are out of the
oFxCice;

Your e-mail system can be an open book to a systems administrator;

Screeﬂs can be monitored for sPechCic, keg words such as ‘union,’ etc;
Deleted e-mail messages can sit for months or yearsona file server or off-site
backup tape, hence e-mails are ‘essentia”g indestructible’;

[t is almost impossib!e to get rid of all traces of ‘cookies’;
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7
L X4

Activit3~traci<ing software can send alerts if emplogecs visit ‘no-no’ sites, such

as Pornograptiic, stioPPing, game, gambiing and trading sites along with

message or chat rooms;

R Deieted files can be easiig retrieved from your computer;

X EmPiogees do have some Privaca Protections i)y taw, the f:ourti'i Amendment
to the Constitution, alttiougti itis alimited rigtnt;

% | he contents of desks are considered Private 135 law;

" Frivacg rigtits with e-mail or voice mail aePend on the emPioger’s Policg and

what rigtnts you are told you have) which are usuaiig none ~ - the law is still

cicvcioping in this area;

%

S

EmPiogers must bargain for the rigt‘it to Place hidden surveillance cameras;

X/
°

Kecording grievance sessions is an unfairlabor Practice; and

K/

o® E_]cctronic trails are evcrywhcrc -~ be careful of the tootstcps you leave

behind.”

In the coming months, these trenchant warnings corrcct|9 forecasted cmpioger -
emplogec discipiinarg l’icarings for numerous cmP]ogces including some tacuitg. In
some cases emPlogees, including )Cacuitgj were disctiargecl (tired) as a result of their

inappropriatc electronic activities.

]n June, Carolyn Fiatt, Engiish Protessor and [~ xecutive Committee member and
noted auttior, stePPeci down as editor of the Ctiapter news]etter, the AAUF
Commum’qué. Dr. Platt is remembered for maintaining the quaiitg and integrity of the

Chapter newsletter in the award winning tradition of Previous editors.

In Scptcmbcr, President Masterson cha”cngcd the uni]atcra”g initiated
administrative program entitled the “}:irst—Ycar Coursc for New ]:acuitg.” Frotessor

Mastcrson saicl, “]t is the AAUF’S Position that the Co“ege Administration had an
obligation to bargain over the effects of this Proposcd ‘]:irst~Ycar Course for New

T:acuitg’ with the AAUF before imPlcmcntation. The AAUF requests to meet . ..
However, the AAUF does not want to give~uP its rigtit to grieve this matter if

necessary. .. for tiling a grievance be held in abcgancc .2 T his new initiative was
defined as follows: «T his fall we will be asking all new, tenure-track tacuitg to take a
course tentativeiﬁ called “Tcactiing & Learning” designecl to orient new tacultg and
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share skills and best practiccs” according to Davici Humpi’:regs, E_ngiish protessor
and director of taculty development and academic tectmoiogg. Tl"lé proposed
initiative noted that each tenure-track Participant would receive three ESUS of
rcassigncci time to ensure full attendance and Participation. (See Attachment S-19
entitled Jntroduction to Teaching and Lcarning at CC(C, 2000-2001.)

Also in Scptcmbcr, the Ci‘iapter leacicrsi'iip once again offered its seminar entitled
“Tenure ls Not an Automatic Frocess” on each campus for tenure-track Facu]tg.
The newsletter mentionecl, “Tenure~traci< Facultg were eager to hear information
concerning the tenure process and the AAUF suggestions on how to make the
process successful. Ti"ICFC are 17 candidates for tenure this academic year and
approximate]g another 58 in tenure track positions. Since August of i 998
approximatciy 52 tacultg members have retired. ]:acu]tg numbers have steaciilg
declined. ]n 1998 there were 367 taculty, we are now down to 340 Facultg members.”

Few tacuitg realized that seven tacu]tg were denied tenure over the years.

On the l‘tth, Maric Rocic submitted a draft of suggcsted MOA changes, which
would be needed if the AAUF and the Co”ege moved ahead with the “First-Year

Course for Ncw I:acuitg.” Mr. Koci(’s analgsis suggestcci minor changcs to Artic]cs
5,6,and 26 along with Appcnciix D of the MOA.

]n December, Frani( Reis, executive vice president, wrote to Frcsiclcnt Masterson
rcgarding “Ongoing Discussion Re: Koiiing Forward (ontract,” as a prclucic to the
tortticoming MOA negotiations. Dr. Reis said, “[Tirst of all, overall the existing
contract has served both the Co”ege and AAUF memberstiip reasonabig well
Ciuring the past three years with some minor ijumps in the road. T his spcai(s well of
the on-going relationship regarding contract administration and the conscious efforts
of both parties to honor the spirit and intent of the current contract. Certainlg, it also
recognizes, that the ‘meet and confer process built into the contract has cttcctivcig
served both parties in addressing unanticipated circumstances as well as the intent of
unclear contract language.” He continuecl, “]t is for these reasons that ] request that
AAUF leaciersiﬂip and mcmbcrstvip consider ro”ing the existing contract forward for
another three years with some minor adjustments that are necessary to continue

equitabic contract provisions e Negotiations relative to new contract provisions
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would be limited to compensation elements (base salarg and step drive) and also
include exPIoring a Possible increase in longevity base ... lt is hoPelcul ... in continuing
to build trust between and among the Partics ... allow us to focus our time, energy,

and resources on enabling success for our students.”

The tcmPcratc wind of changc had Fina”g arrived. AFter a generation of storm-
ridden battles between the CCC/AAUF and the administration of Cugal—\oga
Commum’tg Co”ege) in which the Facu]ty were subjected to a series of imPractical)
alarming or discordant collective bargaining Proposa]s }33 a series of outside ]awyers
and dozens of administrators, when Presidents [~ llison and Owens,/ | hornton in
different decades each Planted the seeds of widesprea& Facu]ty discontent and
harvested a vote of no comciclence, the administration wiselg put aside their
confrontational attacks and offered a new Pathwag of Positive clialogue. This action
was not onlg a cl'langc in climatic conditions; it was a seismic event on the negotiations
scale. ]ronica”g, the Meet & Comcer Provision, which the administration had sought to
remove from the MO A, was credited as one reason for their dramatic change in
Philosophg. Dr. Reis’ Proposal to negotiate on compcnsa’cion elements turned the
focus of the administration away from those imPor‘cant non-economic issues so
sacrosanct to any Facu]tg member and for the Co”cgc co”ectivc!y: tenure,
governance, and the imPortant role of Facultg in the direction, deve]opment, and
continued vibrancg of the Co“ege. For now, at leastJ non-economic MOA issues
would not be a source of strugg]e for control, authoritg, and power between the

?acu]t\(j and the administration. | he voice of the Facu]tg had not been ex’cinguishc&

2001

On Januarg 24, Dan Haucnstcin wrote to Frcsiclcnt Mastcrson on the “Firsb
Year Course” Proposal. Mr. Haucnsteir\ statecl, “The co“ege proposes a revision
to the first year course curriculum for gacultg that it believes addresses the mutual
interest of Providing an effective and comPrehensive orientation for new Facu]ty, while
also ac{c{ressing the concerns raised bg AAUF in Previous meetings on the toPic o
At Present, itis contcmplated that each module would last 5 weeks and a Faculty
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memberwould receive i ESU for each module taken . .. ] look forward to hearing
from you after the EC reviews the co”ege’s ProPosa].”

On March i,a ChaPter mccting was held at the Four Scasons Slﬁcraton
concerning negotiations for the uPcoming ninth MOA collective bargaining.
Frcsic}cnt Masterson described the Forthcoming meeting in this fashion: “Our
Cl’\apter has a first ever oppor’cunitg to save a considerable sum of money/time ]35
shor’cening the process of negotiations and going directlg to the }:)argaining table with
the administration on a limited number issues. ] am }Deing somewhat circumsPect here
because itis an oPPortunitg that needs to be Prescmtcd inits cmtiretg. Tlﬂat is the
purpose of scheduling this sPecial (tl"lf‘@é—-l"lOUl‘) meeting away from the Co”ege oo
\/oting will take Place immediate|9 Fo”owing o The [” xecutive Committee has
tlﬂoroughlg discussed this oPPortunitg ... we have sought input from the National

AAUF O}Cﬂ'ce, Chapter A’ctomeg, and former AAUF Negotiators. \/\/e have

something of value to Present.”

After a short introduction bg President Masterson, in which he explained the Dr.
Reis Proposal to negotiate on compensa’cion issues onlg, as well as some counter-
Proposals }39 the CCC/AAUF that health care cost/issues be included in the
process, FrochsorJohn Rose slowlg described the recent historg of turbulent and
difficult collective }:)argaining since 1992 ina detailedJ chronological fashion. Tl"l@ﬂ
Frcsic}cnt Masterson summarized the issue at hand a!ong with an endorsement from
the [~ xecutive (Committee, and he calmlg recommended acceptance of the Dr. Reis
Proposal with minor modification. The near]3 200 Facu]ty members present voted
almost unanimous]y to accept the Proposal and enter a new, ca]mer, less stressful

season of collective bargaining.

Jn APri], President Masterson announced the negotiating team to the membershiP
for the Fortlﬂcoming ninth MOA collective bargaining. T wo new negotiators,
Fromccssors Kcn Was[’:ington, matl‘lematics, and E_cl Folcg, businessjjoined four
scasoned veterans from recent years: Fatrick Masterson, Jacquclgn Jefferson,

Donna Caretti, and John Kose. Fresident Masterson served as chief negotiator.
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T he administrative team was lead bg Larrg SimPson, the [ astern Campus
President and long~time, respecte& Co”ege emplogce, and for the first time since
collective bargaining commenced in 1978, with the exccption of the semester

conversion, the administration came to the table without outside ]egal counsel.

The negotiating team received the “Financia] Analgsis of Cugahoga Community
Co”ege” from Dr. Richard Weber of the national AAUF, asin past years an
excellent overview of the Co“ege’s financial health. |t came as no surPrise to the
Chapter to find the Co”ege’s expendable balances, virtua”y all unrestrictecl, had
surpassccl $70,000,000.

On the Zéth, Mary Burgan, genera] secretarg of the national AAUF, wrote to
Robert] .| ewis, an origina] CC(C trustee and a strong supporter of CCC Facu]tg

overthe years. Dr. Burgan wrote, “]’c is my great Plcasure to welcome you as a

member of the American Association of Universitg FroFessors. The CCC~
AAUF has given you a comP]imentarg one-year members}‘lip in the AAUF in

recognition oFgour many years of faithful and valuable Part~time service in teaching
Art Historﬂ/ﬁumanities and for your contributions as a Founding trustee of the
Collegc.”

On June 8, the AAUF submitted its economic Proposals for the ninth MOA
They included:

a Across~the~board salarg increases of 4.75,4.50, and 450 Percent;

a Longevity step increases of $ 1 ,000 with three years, $1,500 with five years,
and $2,000 with seven years at Stcp 135.5 AB or 14.0 CDE_}:G,

a Kemoval of the four 1 s’cePs at7.5,9.5,11.5, and 1 3.5; and

a E_]imination of the salary table quotas of 25 percent at (3, 50 percent at Ir,

and 95 Pcrccnt at CDE}:G

Onthe 5&], the administration submitted its counter~ProPosals‘ They included:

o /ero Percen’c ATB in yearone, but each Facultﬂ member would instead

receive a lumP sum payment in the amount of $ 1 ,500;
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o /ero percent ATBin year two with an additional $1,500 as in year one;

o A25 percent increase in the salarg table in the third year;

o Ass500 !ongcvit9 payment with three years at Stcp 14 and then an additional
$500 payment with seven years at Step i4;

a Existing steps to remain in the salary table for the duration of the MOA,

a Salarg grac{e quotas to be eliminated from the salary schedule as Proposecl by

the CCC/AAUF

On the Z?_nd, the AAUF submitted its counter~ProPosa!s‘ Tl’lcy included:

a Across~the~board salarg increases of 2.5,%.25, and 5.5 Percent;

a LumP sum Payments for all members Payab]e fall semester 2001 and 2002 in
the amounts of $ 1 ,500 and $ 1 ,200 respectivclg;

a Longevi’cg step increases of $ 1,000 with three years, $1,500 with five years,
$2,000 with seven years at Step 1355 AB, 4.0 CDE]:G,

2 Maintenance of current languagc rcgardiﬂg salarg gradc steps; and

a Elimina’cion of the quotas as previouslg Proposed.

On the Zéth, Fresiclent Masterson wrote to the membership. f"‘lc notcd,
“Negotia’cions on I:ridag, Junc 22" aPPcarcc! to reach a Point where a settlement
seemed attainable - - (C(C(C administration wanted the weekend to ‘cost out’ the

AAUF’S latest Proposa]. On Mondag, June 25, the Aclministration offered a
counter Proposal that was less than what was discussed on T:ric{ag, June 22. The

Administration’s team implied that (C(C (s Poard of | rustees had set a limit before
negotiations ofa® percent labor acljustment; in sPite of the fact that CCC
Treasurcrjanct Marm on Mag 16 ...stated thatlabor acljustments were factored

into the }Judget at 5 to 8 percent. Obviouslg, someone is using the new math ..

On the Z9th, the negotiating team reached a tentative ninth MOA settlement with
the administration. [or the first and onlg time in the I‘xistorg of collective bargaining,
the MOA had been reached within one month of negotiations. The tentative

settlement included:
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a A minimumof 9 7 5(Js and a maximum of 18 [ 5( s per semester in Article
65

a A cost—sharing benefit date c]’xangc from Januarg 1,1998,to January i,
2000, in the Hea]th Care Article i8;

o A new We”ness Artic]e i9 with its incentives/impact on Premiums;

a Farit3 for all instructional summer school assignments (sessions) of / pro-rata
F50)sin Article 21;

o A2 percent ATB in year one with a lumP sum payment of $1,200 to
bargaining unit members Pagable in fall semester;

o A3 percent ATBin year two; but

o A3 percent ATB in year three with longevitg increases of $ 1 ,000 after
three years, $1,500 after five years, and $2,000 with seven years at StCP 15.5
AD, 140 CDF (G, and the elimination of all salar3 grade quotas;

a Maintcnance of current languagc regarding steps; and

a A” remaining contract articles were rolled-over using existing MOA
]anguagc.

On July 2, the [ xecutive (Committee aPProvc& the tentative ninth MOA, and
the Clﬂaptcr mcmbcrship approvccl the MOA on Ju]g 12. T his MOA was
memorable in the removal of the salarg grade quotas, thcrebg a“owing gacultg to be
Compensa’ced for their advanced academic achievement, which enhanced their

Profcssiona! qualhcications and excellence and also added to the rePutation of the

Co”ege.

ln October, the Exccutivc Committcc, after a careful review and analgsis,
recommended that the mcmbcrship vote to acccpt the health care cost containment
Proposal bg the C(C(C administration. A detailed summary of the Plan charxges for
Medical Mutual, umtecl [Health Care, and K aiser Fermanente was mailed to the
mcmbcrship. Thc Co”cgc was self-insured rcgarcling MM and (/H‘IC Thc four
emplogee groups are the AA(/IF, AFSCME, 1195 (xcormerlg 925) and

unrePresented emPlogees. The memberslﬁip was aware that health care costs had
skgrockctcd, largely due to increases in the costs associated with Prescription clrug
coverage. In summary, the health care analgsis said, “|f a Facultg member wants to

receive a more expensive Plan (the United Hcalth Care)) then he or she will have to
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pay the additional cost involved in having that Plan” over and above the 8020 split of
health care costs across all the emplogee groups. The membershiP received a
sevcntccn~PagC document outliﬂing the Proposed clﬂangcs. The Clags of low-cost
health care coverage were en&ing. The mailing noted, “One issue that now appears to
face us concerns ‘the caP’ on the amount of Premium cost increase that is the
obligation of the Co“ege‘ ]s iti5 percent over the term of the agreement? Or is it
evergtlﬁing up to 15 Percen’c of each increase? Further, what is the 15 Percent
calculated against: each Premium increase amount? Or, all increase amounts over the

term of the MOA” .. lt is a comPlex issue ...

The Chapter mailing continued: “(nder the AAUF contract, the critical
language is found in SCction 18.2. That !anguage Provicles: Ang Premium increases
overthose in effect on Januarg i, 2001 shall be divided 75/25 Pcrccnt rcspcc’civciy,
between the co“egc and the emplogec for the term of this agreement Provi&ing that
the co”ege’s share of any such increases shall not exceed i 5 Percent of the
Premium/cost Portion Paicl bg the co”cge from Januarg I,2001 to August 14, 2004
Thereis no historg regarcling the application of this language in the context of an
invocation of the ‘cap’ This language came into the MOA aftera 1995 Fact~1cinding
that Pcrmittcd the Co”cgc to imposc alb Pcrccmt cap. Howcvcr, the languagc
used in the contract did not track the Ianguage of the fact-finder, who mereig said:
‘Co”egc to have a | 5 Pcrccnt cap on Premium increases for term of this agreement.
CaP to be subject to renegotiation at time successor Agreement is reached. We do

not know how the contract ]anguage came to be written as it is.”

]t is Possib]e that during the many rewrites of the final MOA in 1995, when the
administration’s iawgcr Garg Johnson was cited }35 President Masterson for many
continuing errors in rePeated dra]c’cs, that this Ianguage change “sliPPedJag” in the

Chapter’s editorial review. ]n any case, it Pointec{ to the need for continual diligence

inthe MOA ]anguage.
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2002

]n February, Dr. 5unil Chand wrote to Frcsic]cnt Mastcrson in response to some
issues raised cluring arecent Meet & (onfer. Dr. Chand wrote, 7 he Co”cgc
agrees that the 3.0 S maximum carr3~ovcr1crom an academic year Prior will not be
considered part of the 14.0 [ 5( ] academic year overage and with the
undcrstancling that any overage may be cashed-out at the end of the academic year
and Pagab]e at the appropriatc rate.” | he 14.0 7S] maximum cannot be exceeded
without Permission per the MOA as detailed in Ar’cic]e 6.0%.

Jn Juncj the newsletter mentioned a Meet & Comccr request to discuss AAUF
concerns with the new Corporate Co”egc venture. The AAUF was especiauy
interested in cliscussing the role/impact of the Corporate Co”ege on full-time Faculty
workload including assignments. Would Facu]tg teach at the Corporatc Co”ege as a
part of their 9ear19 workload?

The AAUF announced its P!aﬂ for a new annual luncheon, to be held on cach
campus, entitled AAUF Fasi; ﬁreseni’, ana//:uturc. The new camPusJDased event,
suggestecl bg Jol‘m Rose to the [” xecutive Commit’cee, was Primari!g a social
gathering, Par’cicu!arly imPortant with the unPrecedentcd turnover in full-time Facultg in
recent years, and an oPPortunitg to recognize unique gacultﬂ contributions during the
past year. Professor Patricia (Gabriel, librarian, and member of the |7 xecutive

(ommittee chose the luncheon title.

]n SCPtember, Frcsic}cnt Mastcrson wrote to the membership regarding recent
impor’cant activities of the Co“ege~widc [Health Care Committee. A Clﬂaptcr
meeting was held on each campus and Proposecl c}'xangcs to Co”ege’s medical

coverage was Presented including:

a Mcclical Mutual, 90,/10, no dc&uctib]e, $15 co-pay (Cleveland Clinic
Network);
a QpalChoice, 90/10, no clecluctib!e, $15 co-pay (UH Network);
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K aiser Permanente maintains (Current Plan;
82/18 (ost Share in 2003, K aiser Offset;
82,18 (ost Share in 2004, All Plans; and
80,20 (ost Share in 2005, All Plans.

[ T A N A

Tt‘ne Facultg voted overwhelminglg to accePt the cnanges to the Co”ege’s medical

coverage P]aﬂ5<

ln October, the ChaPtcr mcmbcrsl'n'P voted to approve “Revisions to the Chapter
(_onstitution and Bglaws.” T he Constitution and Bglaws were last revised in April
1986, and again in SePtember 1991.

|n December, the administration resPonded to a Cnapter Proposa! regarding off-
campus workload assignments in Avrticle 6 of the MOA Presented during arecent
Meet & Conter meeting. Tt‘ne administration ProPosedJ “Facultg shall have the right
to teaclﬁ, as part of their 20 ESUs, credit instruction offered at 01C1C~campus sites
Provided the Co”ege is able to meet the instructional needs of the Facu]tg member’s

home site.”

200%

Durin the sprin : the Carnc e I:oundation recognized Dr. Doroth .Salcm,

g prng g g Y
historg/sociologg Pro{:essor, as Ohio Frofessor of the Year. T his program saluted
America’s outstanding undergraduate teachers. Shejoined Dr. Jamcs Banks,
history Protessor, as the second CCC taculty recipient of the Prestigious Carnegie

Foundation award.

In SCPtember, the [ xecutive (C ommittee rc_jcctcd the administration’s Proposal to
increase the Prescription co-payment to $10 Forgcneric and $20 for brand-name
drugs. T he administration stated that if the co-pay were not increased, then the

overa“ rate WOU]CI b@ increased by i PCFCCﬂt or$2 PCF member.
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|n October, President Masterson met with [Frank Reis to discuss interest-based
bargaining for the gor’chcoming MOA Mr. Reis exPressed “administrative agitation”
that AAUF would not go along with health care/PrescriPtion changcs.

2004

In APri], the mcmbcrship received a Facultg survey for the Forthcoming negotiations.
ToPics included wages, health care, laboratorg E_Su Pari’cg, academic calenclar)
workload, tenure, program coordinators, office hours, increased dollars for travel, cash
payment for unused sick and Personal &ags, elimination of the remaining 'z steps, limits
to class size, ear]g retirement, elimination of the instructional versus non-instructional

gacultg “labc]s,” 26 pays versus 22 pays, gricvancc timciincs, and governance.

]n MagJ Frcsiclcnt Masterson Forma”y notified the administration that the AAUF
was Prcpared to enterinto the tenth MOA negotiations. Frcsident Masterson
stated, “ | he [~ xecutive (_ommittee has reviewed and discussed the issues of
imPor’cance to Faculty which were gatlﬁered from the recent survey (oxc Facu]tg). The
bargaining Proposals will now be shaped 53 the AAUF negotiators.” Tlﬁe
negotiating team included Fatrici( Masterson as chief negotiator, along with
Professors Jacquelyn Jefferson and | aurie Judgc, counseling, | _ouis Rifici,
environmental health and sa]cetg, Kcnr\ct!‘l Washington, mathematics, and Ecl Folcg,
business. This was the last MOA negotiation for FroFessorJegerson, who served
on the first negotiating teamin 1978 and several other negotiating teams. The
negotiating team ProPoscc] a cl—langc in the academic calendar from a 1 6-week to a i 5~
week calendar with a reduction in mamdatorg/Fch contract dags from 7 and 8 clags to
5 and 5 days respectiveb. The Proposal included a 1 6O~da3 MQOA time frame.
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In Ju]gi President Masterson notified the membership of the ProPosed settlement
for the 2004-2007 MOA The tenth MOA settlement included:

m} Compensation in Article 16--3 percent increase in compensation in the first
year, 3 percent in the second year, and 2.5 percent in the third year of the
MOA with a steP acﬁustmeﬂt and maintenance of the current contract
language on ]ongevitg;

a Trave] Funds in Ar’cicle i5 ~~maintain $750 in year one, increase to $800 in
year two, and another increase to $850 in year three;

0 | ecture/lab in Article 6 -~ maintain .82: 1 in year one and two, but increase
lecture/laboratorg to.85:1in year three;

o Academic Calendar in Ar’cic!e 6~ language stating that the AAUFS
Proposal to amend the academic calendar would be referred to ajoiﬂt “labor-
management” committee with a Proposal to be submitted no later than Mag i,
2005;

o (Grievance Procedure in Article 3% -~ !anguagc stating that the unresolved
grievances after 5’cep 4 may be referred bg the AAUF to binc}ing arbitration
within ten working &ags orit may be submitted to exPedited arbitration with the
Federal Mediation and (Conciliation Service FMC.59);

a Healtln Care in Ar’cic]e 18 --agreement that from Januarg i, 2005, to
August 15,2007, the Co“ege would pay 80 Percen’c of the Co”cge’s total
health care Premium costs; acﬁustments to the Prescription drug coverage to

include 20 Percent co-pay minimum with lower co-pays for PreFerre& orgeneric

brands;

a Sick | eavein Artic]e 10 -~ the AAUF agreed to bi~wee‘<lg automated
absence reports with ADA accommodations as nccded;

a Facultg Eva]uation in Artic]e 26 ~~the AAUF agree& to additional
language inc]ucling “outcomes assessment” with the Permanent Joint
Committce on }:acu]tg Eva!uation to make recommendations regarding the
aPPlication and definition of five categories of competcncies; and

a A“ remaining MOA contract articles were to be “rolled-over” using existing

]anguagc.

The tenth MOA was aPProved bg the Chapter membership
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Jn Septembcr, the ChaPtcr and the administration met to discuss the AAUF
Proposal to mocli{:g the academic calendar. Tl’lc District and campus administrative
team included Carol [Franklin, Richard [France, T om Schick, and Tcrrg Butler as
chair. T he Chapter team included Professors Patrick Masterson, [ d Folcg, Jackie
Jcqucrson, and Hcathcr SnclLMas‘ccrson, mathematics ProFessor and member of the
[~ xecutive (Committee.

]n October, Frcsiclcnt Masterson wrote to the membership regarcling the question
of domestic Partncr health care coverage. T}‘IC administration had rcccntlg
uni]atera”g aPProve& coverage for domestic partners without negotiating this added
benefit with the CCC/AAUF Fromccssor Masterson stated, “No doubt you have
noticed the maelstrom of e-mails . .. some (mcmbcrs) have becnjumping to clamaging
conclusions and making urjus’c accusations . .. the [~ xecutive (Committee understands
...we'd like to request that you take a few moments to think clear19 and rationa”y
about the issues involved . . . we have said that we insist on NI (GOT AT ING the
issue rather than simplg acccpting the administration’s unilateral decision . .. Wl’xy
should we accept their numbers (cost) without some research behind them? .. (ive us
a chance to argue these Points (and others too) about domestic Par‘tncrs before

jumping to conclusions . .. | et us notlose sight of the critical issue here ... T his is the
fourth time that the administration has tried to change our health care benefits without
negotiating . .. We must resist chaﬂge without negotiations . .. We cannot allow the
administration to change the contract without negotiating with us . . . give your

leadership a chance to work for gou.”

|n November, President Masterson informed the membcrship that thejoint
committee on the Proposed academic calendar change ended without accomP]islﬁing
any beneficial changes for Facu!ty or students. The AAUF rejected the latest
administrative countcr~ProPosa] and withdrew the AAUF Proposal because
“continued discussions on the calendar seem Point]ess.” Professor Masterson
stated, “The AAUF’S Proposed calendar Proviclecl an academic calendar that
better accommodated students, administrators and Facultg than the current calendar

while ensuring that workload for Facultg remained constant, instructional minutes
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conformed to OPOR regulations, and no major uPHeaval would be requirecl in

scheduling and/or room assignments.”

T he administration announced the addition of “domestic partner benefits” at an
additional cost to all emP105ees without negotiating with the Clﬁapter on this c%ange

to benefits. The AAUF notified the administration that any MOA change must be
ncgotiate& with the C}‘xaptcr. A unilateral change was unacceptab]e.

A]so in November) Tcnur@ /5 /\/otAnAutomat/C Frocess, the Chapter’s seminar
series, was converted to D\/D and made available to tenure-track Facu]ty.

2005

]n April, Frcsiclent Masterson wrote to the membership with an uPdate on the
domestic Par‘tr\cr benefit. e stated, “The AAU F, a]ctemci]ing a grievance, has for
the Past several months attcmptcd to negotiate a settlement. We have shared with
the administration our research on this benefit ’chroug}‘l a national survey conducted
53 the (National) AAUF ]n addition, our chapter attorney ana]gzed the
administration’s Proposecl rate structure and found inconsistencies, which we also
shared. T he AAUF continued to cl—\a”enge the imposition of a ‘surchargc’ ona
benefit that is Provide& without an extra charge to many other co”eges/universities.
Dcspitc months of effort .. . the administration has remained entrenched . . . refused
to alter their ‘take it or leave it’ attitude . . . we are bringing the matter to our members

now.”

Fresiclent Masterson continued, “Jt is necessary that all members be given the
OPPortunitg to vote (on the surcharge) R A” bargaining unit members will be charged
an additional cost for this benefit . .. Kegardless of the outcome of this vote, the

AAUF will be cxp]oriﬂg the Filing of an unfair labor Practice cl’xargc ... in this matter.”

On Ma3 it the Chaptcr mcmbcrship voted to cxPand the definition of
dcpendcnts to include domestic Par’mcrs to take effect on Ju]g I, 2005. To Pcrmit
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this mid-term health care election, it was treated as a “Change in Familg Status.”
One excePtion to coverage was noted. Ttxe flexible sPen&ing accounts would not be

available since the ]RS does not recognize “sPouse equiva]ent status.”

]n August, Robert L Lewis, a CCC trustee for 18 years and chair of the Board
tor‘tgears, died at the age of 85. Mr. Lewis chaired a seven-citizen committee in
1962, which lead to the creation of Cugahoga Communitg Co”ege in September
196%. e was tondlg remembered as a long~time friend of the tacultg. (OSee
Attachment T -20 entitled Robert ] . | ewis, First President of CCC (Board of

Trustees), UImer & Bgme ]__awger.)

Jn September, President Masterson and Vice Presiclent Jacquelgn Jemq:erson met
with James Boerger, HK administrator, to discuss the recent health care Proposal
regarding domestic partners. Theg emP!nasized that the administration must come to
the CCC/AAUF Prior to announcing “Changes,” that a Partnerst:ip exists
between the Co“ege and its constituencies, and this most recent health care Proposa!
represented the fourth time the Ctnapter had dealt with health care ct]anges aftera

negotiated contract.

On the 50*’, David Bernatowicz, chair of the 200 ESU Fool Committee,
notified the xcacultg that “TI’\C Co”ege~\/\/icle Standards for Re]ease Time have
been comPi]ed into 3 groupings with a sPechCic Proposa] form for each area: Form A
for Resource Development, Form B for Curriculum Development, and [Torm C for
|nstructional SUPPor’c.”

In October, Fresiclent Masterson advised the memberstrip regarding new ]:aculty
Evaluation Definitions in Article 26 as a result of the deliberations between the
administration and the AAUF, which was rePresentecl 133 Frotessors Laurie Juclge,
Fd Foleg, | _ouis Rifici, and Patrick Masterson. T he [ xecutive (Committee

unanimously endorsed the committee’s work.

193



2006

]n February, Frcsidcr\t Masterson notified the membership: “M9 current term as
Presidcnt cxpircs on _June 320, 2006. | will not seck reclection for another term . ..
many signiﬁcant imProvemen’cs and (MOA) changes have been achieved ... ] am
Proud of my role in achieving an atmosphere of reasoned debate and mutual Problem~
solving that now characterizes the administration and union lcaderslﬂip —ithas been

hard won ...

]n March, Ed Foleg, business Pro?cssor, was elected the incoming Chaptcr
Prcsiclent. Professor Folcg became the eleventh Chapter President since the advent
of collective bargaining in1978 and the sixteenth AAUF President since 1966.

|n the spring issue of the Chap’cer ncwslet’cerl Frcsidcnt Masterson wrote his
farewell to the co”eagues, whom he had lead and served For‘%years in the mid-80’s
and 16 years since 1990. He statec{, “Thank you, co”eagues o ]t has been my
honor to serve such a dedicated Facu]tg - ] feel good about what has been
accomP]islﬁe& e ] leave a Chapter in sound financial health with over 98 percent of our
Facultg as AAUF members, a vibrant, well established website, another edition of an
awarchirming newsletter and 5igni{jicarst contract accomp]isl‘lmcnts ...and P!cdge my
support to incoming Chapter Fresiclent Ed Folcg ... l offer a final salute (in true
Marine CorP Fashion) to all those Facu]tg who served with me over the years. \/Ve
made a cligcrcncc, 5emp6r/:/; carry on.”
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(onclusion

ln the years and decades to come, this 4O~5ear storg of extraordinary co”egia[
strugg]e and unencling collective bargaining effort by cxccPtional CCC/AAUF
Facultg should not be Forgotten. T heir boundless energy, their extensive time, their
underaPPreciate& sacrifice and their ProFessional voice should be I"lOﬂOY‘CCl, Praised,
and deep]y aPPreciate& Some of these unique co”eagues are still with the Chapter
todag, but many, i not most, have retired, relocated to other parts of the country, or
Passed~awa3. Their rich and compiicated ]egacg can be found in their written and
spoken defense of Facu]tg’s imPortant voice in the development and direction of the
Co”cgc as well as the Memoranda of Agrccment, which benefits every Facu]tg
member. Allin all, t%cg achieved many, many successes and suffered very few failures
while trave]ing a ]ong and difficult road with great care and deliberation. Their voices
can still be heard.

The general purpose of every collective bargaining effortis to imProve the MOAJ
even slight!g or incremcnta”g, and to defeat administrative Proposals sccking to
diminish the Previouslg negotiatc& settlements or overturn favorable binding
arbitrations. ln this regard, the effort of our numerous co”eagues was remarkable.
The Chapter Presidents, the other CCC/AAUF elected ogicers, the I~ xecutive
(ommittee members, the chief negotiators, the negotiating teams, and the hundreds
of f:acultg on many Co”ege~wide, campus and MOA committees shall be remembered

For achievements Properly and smartly comPleted.

As new ProFessiona]sjoin our aca&emg, this CCC/AAUF chrorxic]e/lﬁistory will

allow a Faculty member to gaze into the past, and in doing 50, g!impse into the future
while noting the shared memory and timeless voice of their co”cagucs. As the ghctccl

]ris]'x author Frank McCourt wrote,

“Time’s wingcd chariot is l’xurrging near

Fo”owe& }33 the rﬂound of Heavcn.”
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Memorablc Quotcs

T hese selections rcPrcscntcd the best quotations over the past thirtg-xcivc years from
the diverse Participants in the Chapter’s historg. Theg rangecl from Philosophical to

Practical, from humorous to Progane, and from insig[’:tFul to notcworthg.

«This is not an not rea”y an invitation but a cha”cngc -
a cl’la”enge to you to Participate in the development of Facu[tg rights and welfare.”
]__awrcncc Bcnc‘cr, ChaPtcr Prcsidcnt, to the Facu|t3

1971

“Recognizing that the 12-hour workload is the ‘sine qua non’ of academic excellence ...
Jamcs Banks, histoty Promccssor, to the Facultg
(Without which it could not be....?)

1971

“We've said rePeatecny that the Facultg is the most imPortant component of the co”ege and the role of
all other components is suPPortivc of the efforts of the Facultg.”
Robert | ewis,
chair of the Poard of T rustees and
one of the founders of CCC, to The F|ain Dealer

1977

“The administration will trade a Poun& of bacon for a nine Pound ham!”
Thcron Eclclg, law enforcement Pro{:cssor, to Ronalcl Wcincr, workload arbitration ncgotiator
1981

“|f the case isjuc{ged on its merits, the outcome cannot be in doubt!”
Konalcl Weiner,
historg Prmcessor and chief negotiator for workload arbitration hearing, to the AAUF mcmbership
1981

“Needless to say, disappointmcnt reigns!”
John Tsolainos, Chaptcr Prcsidcnt, after the lost workload arbitration
1981
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| have reviewed the evidence in as much detail as this kind of vehicle will Pcrmit. | remain unpcrsuac{ecl
that the co”ege is entitled to any workload increase . ..
and
“The ruling is tota”g inconsistent with the evidence adduced during the two~dag hcaring. Figurcs do
not lie, but those who are less than accurate with the truth can cer‘tainly )Cigurel”
Bernard Perkman, Chaptcr legal counsel, in his minority dissent on workload
1981

“l hate to be the one to shattergour sense of innocence .. .

Robert Duvin, Co”cgc lawgcr, to Ronald Weiner, MOA chief negotiator
198%

“AAUF’S latest Proposal...is complctelg unrealistic and tota”y out of touch . ..
The Co”ege has come to question the caPacit\lj of the (nion to act resPonsiblg S
Craig Brown, Co”cgc |cga| counsel, to Ronald Weiner, MOA chief negotiator
198%

“The administration is, aPParCHtlg} having trouble dcaling with our last vague
yet revolutionar3 Proposals.”
Ronald Weiner, MOA chief negotiator, to the [ xecutive C ommittee
1983%

“APParentlg, someone intent upon subverting. .. your rePutation as a careful, sensitive, Promccssional
negotiator has obtained cones omcfjour letterhead, written a vituPerative, l’x\rjsterical demeaning,
insulting, sc|1c~cle¥eating lctter, signcc[ yourname toit...”

Bernard Berkman, ChaPtcr lcga| counsel, to Craig Brown, Co"cgc lcgal counsel
198%

“Tl‘uouglﬂ no strike is imminent, Facu]tg should P!an for that Possibi|it3"’
Bettie Baker, ChaPtcr Prcsiclcnt, to the mcmbcrship
198%

“The CCC/AAUF will put the Co”ege on notice that we want good faith bargainfng,

or we will take other action...”
Bettie Baker, Cl‘naPtcr Prcsiclcnt, to the mcmbcrs}'nip
1983

“The AAUF is exPected to take a |ea[:> of faith over the canyons of Co”ege bad faith . ..

the sham must end at once . . . or we will take action .. .”
Ronalcl Weiner, chief negotiator, to Robcrt Duvin, Co"cgc Icgal counsel
1985
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“We did not strike even tl’lougl’l we had strike authorization . . . the connotation of a ‘strike’ imPlies a
failure of the collective bargaining process. The AAUF has not wavered from our commitment to
collective bargaining ...wereached a Point where our self respect demanded that we seck an end
toa debilitating process ...”

Patrick Masterson, | xecutive (Committee member, to the Poard of T rustees
for the | xecutive C ommittee
1984

“ .. the past is past, including difficult negotiations and the winter of our discontent .. .

Bettie Baker, Chapter Prcsiclent, to the Poard of T rustees
1984

‘o nothing in Board Folicy on Facu[tﬂ workload prevents the administration from includinggovernance
ina Facultg member’s direct assignment . .. the {:acultg and the administration have reached a fork
in the road on this issue . . . the AAUF’ looks forward to your reply .

Donald Flagcns, JFSC chair, to Grace Brown, District vice Prcsiclcnt
1984

“ .. the [ xecutive (ommittee decision to acimowlc&ge Mr. Bcrkman’s death and contributions to the
Chapter with a Fith{cnt sympathy card..”
Konald Weiner, to the IC xecutive Committcc upon his mcmbership resignation
from the CCC/AAUF
1985

“If the vote for affiliation or re-affiliation is N a case where it is 90 percent to 10 percent
or 80 Pcrccnt to 20 Percent, droP the casel”
Faul | efkowitz, Cl’laPtCl‘ Icgal counscl, to the [ xecutive C ommittee

1987

“The AAUF’S Position is direct. No person while serving in an administrative Position should be able
to accrue Facu!tg tenure.”

Fatricl( Masterson, Chaptcr Prcsiclent, to Joscph Nolan, District vice Prcsiclcnt
1987

“The AAUF accepts the Co”cge’s Proposal rcgarding disposition of the Pcrsonncl file matter
(campusJ)asec] Personnel files on Faculty) with the Fo”owing Provfsions . The AAUF looks forward
to the file burning party — Plcase inform us.”

Fatriclc Masterson, Chaptcr Prcsiclcnt, to Joscph Nolan, District vice Prcsiclcnt

1987

198



« . the collective }Jargaining agreement MQOA) and the Ohio | aw Provic{e quite clear]g that
evaluations are ‘management rights’ ... it would not be feasible to file a grievance . ..”
Paul | efkowitz, Chaptcr lcgal counsel, to Patrick Masterson, Chaptcr Prcsiclcnt
1988

“Thc cCCC budgct process ...an often hcated, Protractcc{ process, riPc with the Potentia]
of half truths and rumors.”
Patrick Masterson, Chapter Prcsiclcnt, to the Chapter mcmbcrship
1989

“The 1Cacult3 ... believe that the Y89 budgct allocations are NOT consistent with standards
needed to Provfc{e qualitg and excellence in education ... (C(C hasthe | OWEST percentage of
funds for instruction ... at 35.3 percent... almost 8 percent behind the nearest community co”cgc —
| _orain Countg CC R
Moracl Ghodooshim
chair of the Buclget Advisorg C ommittee and [ xecutive (Committee member
to the Boarcl of Trustccs
1989

“State and co”cge records show that while the number of student and full-time Faculty members have
steadilﬂ declined c{uring the last decade, the number of administrative employces has doubled. T he
770 full-time administrative/staff Positions comprise near|9 half of the co”ege’s entire full time staff.

and
F llison says I love the Board. Pecause the (exp!etive) Board knows that tlﬁeg either have to deal with
me or not go anywhere - ] run the (cxpletive) R
Thc Plain Dealer rcPorting on CCC and Dr. Nolen E llison, Co”cgc Prcsidcnt
1989

“\/ern, do what the f##k you M«z, but get off my case”
“...you've drawn the ?##king line, and fine, youwantwar...”
“L. - you got 3ourselxc one F##kin’ tlger !33 the tai|, and you better l’xang on because 3ou’re gonna get the
ride of gourmc##kin’ life, you understand?”
Co”cgc Iawycr Craig Brown to President Vernon Burgcr cluring negotiations
1989
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“« . lam Feeling more and more uncomfortable with the decision bg members of the (negotiating} team
to continua”g ignore the suggestions and recommendations of the so-called experts, Steve [Tinner and
Jeg Ha|Pren (nationa| AAUF) and Faul Lcﬂ(owitz (Clﬂapter |egal counseD conceming the process
of collective bargaining and negotiations . .. | must resign...”
(Cad Gaetano’s resignation letter as chief negotiator to the Chaptcr President Vern Burgcr and the
F xecutive (Committee
1989

“] do not know when ] have been so embarrassed during a ProFessionaI meeting .. .”
New Facultg member commenting on Co”cgc President Nolen F llison’s unplugging of the microphonc
as Cl‘:aptcr Fresiclcnt Vcrnon Burger sPoke to new Faculty
1989

« A basic Principle in higher education is freedom of intellectual expression. Ang attempt to suppress

certain forms of exPrcssion is unacceptablc and cannot be tolerated.”
T[’IC F xecutive Committcc to Dr. Nolcn M. E”ison, Co”cge Prcsiclcnt
1989

“ol inc!uding Dr. Ellison’s densit3 of dePen&ent clauses which c]e]cﬂy obscure meaning ...

and
« .. Dr. Grace Brown .. .valued for her virtuoso abilit}j to clone the verb ‘to enhance’ into adjectives,
adverbs, and even nouns . .. clazzling the reader with as many as six cxamp]es per Paragrapl’x LD
Ronalcl Weiner, former chief negotiator, to the Co“cgc’s deans on their rcccntjoint memorandum
to the Facultg
1989

“This attcmptcd raid of our chaptcr has been going on for five years ... there was disclosure of Privatc
meetings between 3our1cielcl staff and the CCC Co”ege President...] hope it will end.”
Norman KoPmcycr,
National AAUF director to the National AFT- director, F]"H”IP Kuglcr
1991

“In my opfnion, the current activities being undertaken by the [ xecutive Committee (the AP T
suPPorter5> and members thereof, with rcgarc{ to Possiblc cl’xanges in c}‘naptcr affiliation are unetl‘xica],
i”egall and constitute an unfair labor Practice, and those Perpetuating such activities are subject to
malfeasance of office . .. tl‘neg should be asked to immcdiatclg cease such activities and serve the
interests of CCC/AAUF orresign...”

F d K osiewicz, past ChaPtcr President, to Alan Vogcl, ChaPtcr Prcsiclcnt
1991

200



“Byecause the CCC/AAUF was recognizecl as the exclusive representativc of the full-time Facultﬂ
Prior to APril 1, 1984, the effective date of the Public Employees Bargaining Act ... the Chapter is
considered a ‘deemed certified’ bargafning unit subjec’c to greater restrictions on rePrescntation issues
than those which affect a S| RP certified bargaining unit . . . one such restriction is in a union’s abilit}j
to amend or clarhcg the bargafning unit...”
Susannah Muskovitz, Chapter lcgal counsel, to President \/ogel and the [ xecutive C ommittee
1991

“Therefore, amongst these and other reasons | am submitting my resignation

as the CCC/AAUF President effective September ZOtH.”
Alan \/ogcl, Cl‘uaptcr Presiclcnt, to the [ xecutive Committee and the Chaptcr mcmbcrsl’nip

1991

“We have received new information from the AT | and the AAUF that has caused us to reevaluate

our Previouslg held Position‘ The new information . .. leads us to believe that some of our Prcviouslg
held Positions and recommendations made to you were based on incomPIete

and/or wrong information.”

Professors [Ferrara, Roman, (Gallo, (Ghodooshim, and Mack, AF T Stecring (C ommittee members, to
the F xecutive Committee and the Cl’!aptcr mcmbcrsl'\ip
1991

“AWe the AT Stecring Committec (now onlﬂ I~ rnie Mielke), promisecl you, the CCC Facu]tg, an

election, and so you shall have one .. »

E mie Miekle, last remaining AFT 5tccring C ommittee member, to the CCC Facultg
1991

« .. of half-truths and Par’tial information . .. G‘nc) mislead and deceived the CCC Faculty o absolute,
boldfaced lie ... T he end of the world will not haPPen if we have an election .. ”

F mie Mielke, AF T Stccring Committee, to the CCC Facultg

about Frcsiclcnt Mastcrson
1992

“o tl’lefj will leave you breathless.”
Chaptcr President Patrick Masterson to the CCC Facu|ty

on the administration’s bargaining Proposals

1992
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“There appears to bea major Philosophical breakdown between our ‘new’ administration and the
‘exPerience&’ Facultg who have dedicated many years to the clevelopment of co”egialitg and
Partfcipation in the oPera’cion oACCC ..

Carol Joncs, chief negotiator, to the CCC {:aculty
1992

“HHell will freeze over before the Co”ege will give 925 (the newly formed CCC staff union)
dignitﬂ and respect.”
Co”cgc lawgcr Craig Brown’s commentary on District 925 collective bargaining negotiations
1992

« . the (nion (CCC/AAUF) is not Preclu&ed from asserting that the work to be per‘Formed }33
Academic Advisors constitutes a violation of Article || of the MOA. 5uch a violation has been
established on the basis of the eviclentiarg record. T he Co”ege is enjoinec{ from assigning the
bargaining unit duties of Facultg Counselors to Academic Advisors.”

Arbitration award in favor of CCC/AAUFP
from Hgman Cohen

1993

“The consensus of the Committce on Academic Affairs is to continue on the quarter system.”

Fublic announcement from 15 Facultg and administrators

on the Academic Affairs Committee
1994

“This is no longer the dag whenjobs are forlife . .. lnstructors are the next step .. 2

CCC FPresident Jerry Sue Thornton in T he Plain Dealer
1995

« . this organization (the JT:\()C) intends to continue to support the quarter system ... We do so in
the firm belief that it best serves the interests and educational needs of the students we teach and
because it reflects a c|ear|3 articulated Facultg mandate .. .

Donna \/an Kaaphorst, JFSC chair, to CCC Fresiclent Thornton
1995

“The Co”ege’s Proposal to reduce to 30 days the length of notice for terminating all continuous!g
appointec{ Facu]tg (tenurcc’ and tenurc—track) is an extreme measure agairxst
the Published AAUF’ standards and sets a new low for }'n'gher education in Ohio.”
Hale Chatfield,
Ohio AAUF Conference Prcsiclcnt, to CCC FPresident T homnton
1995
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“The changes sought 139 the Emplogcr (the Co”ege administration) are major, Fundamcnta], and go to
the heart of the tenure system in effect at the Co”ege. [t cannot Provicle angjusthcication whatsoever
forits ProposaL”

Harrg Girahams’ rcjection of the Co"cgc ProPosa| on climina’cing tenure in the MOA
in the Fact~1cinding award
1995

« .. the proposal of the E_mplogcr is so unusual as to warrant summary rcjcction"’
Harrg (Graham’s rcjcction of the Co"cgc ProPosa| on climinating governance in the MOA
in the Fact—mcinc]ing award

1995

“So far, Johnson (Garg Johnson, the Co”cge’s |aw3€r> has earneda D in carrying out the
‘corrections assignment,’ however there is hoPe that the grade will be Pu”ed uP.”
Fatrick Mastcrson, Cl’iaptcr Prcsiclcnt, to the Chaptcr mcmbcrship on the “many errors” in the
fourth draft review of the rcccntly ncgotiatccl MOA
1995

“Mr. Mancinis lack of understanding and Preparedness regardfng issues involved at | ri-( should be
noted }33 the State Employmcnt Relations Poard before aPPointing him as a fact-finder
infuture cases.”

Carol Joncs, chief negotiator, to the Chaptcr mcmbcrship on the Fact—Finding award to the Co"cgc
to switch the calendar to semesters

1996

“Fina”y, tl‘rrouglﬁ our| ord and Savior Jesus (Christ, let us work togetlﬂer ina spfritua! manner
for the betterment of our Studcnts and Co”cgc.”

Reverend Hilton Smith, chair of the Board of T rustees, to the CcCCC Facultg conFirming the

confidence of the Boarcl of Trustces for Frcsidcnt Tl’aomton after the 1cacu|t3’s ovcrwhclming

“vyote of no confidence”

1997

«. .. when three-fourths of a co”ege’s Facultg say it has no confidence in its leader . . .
troubling qucstions are raised that should be addressed . . »
Tl‘le Flain Dcaler editorial on the Facu|t5 “vote of no confidence”
in President Jcrry Sue Thomnton
1997
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“The Facultg, bg a majoritg vote, acccPtcd the administration’s Proposal at the March 1 9“1 Cl‘xaptcr
meeting. Although it seems in our student’s best interest to remain on the quarter s stem, such a
S g 9 Y
osition was no longer tenable at the bareaining table (after the Poard of | rustees vote).
p 2 g =
Both Partics had to accepta comPromisc.”

Patrick Masterson, Chaptcr Prcsidcnt, tothe CCC Faculty
1997

“The Concgc wants to have its cake and eat it too.
aﬂd
“¢ may not now insist that every original issue remain grist for the Fact-[Tinder's mill.”
Carol Jones, chief negotiator, to Hgman Cohen, fact-finder
1998

“First of all, the existing contract has served both the Co”ege and AAUF membership reasonably
well during the past three years with some minor bumPs in the road. T his spcaks well of the ongoing
relationship ... The ‘meet and confer process built into the contract has egectivdy served both
Par‘ties ... consider ro”ing the existing contract forward for another three years with some minor
acﬁustments ... negotiations relative to new contract Provisions would be limited
to compensation clements .. .”

Frank Reis, executive vice Prcsic]cnt, to President Masterson

2000

“| am Proud of my role in achieving an atmosphcre of reasoned debate and mutual Prob[em so!ving that
now characterizes the administration and union !eadersl’lip —ithas been hard won ..
Fresiclcnt Mastcrson’s announcement to the mcmbcrsl—wip
that he will not seek another term

2006

“Tl’rank you, co”eagues . ]’c has been my honor to serve such a dedicated Facultg . ] offer a final
salute to all those ICacuItg who served with me over the years. We made a difference, 5em/ocr/:/;

carry on.”

Patrick Masterson’s farewell to the mcmbcrsl’:ip as CCC/AAUF President
2006
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Presidents of the CCC/AAUF
] 966 to 2006

“It is not the critic who counts, nor the man who Points out where the strong man has stumbled, nor
where the doer of deeds could have done better. On the contrary, the credit bclongs to the man who is
actua”g in the arena . .. if he fails, at least he knows he fails while daringgrcat]g so that his Place shall

never be with those whose cold and timid souls who neither know victor3 or defeat.”
Thcoclorc Koosevclt
American Frcsidcnt, Nobcl Fcacc Frizc and Congrcssional Mccla| of Honor chipicnt

[Fre-Collective Bargaining from 1966 to 1977 ~ Alpﬁabctica/ [ isting
David Anderson
Lawrcncc Bcndcr**
Joscph Davidson** ([First Frcsiclcnt)
Lawrcncc Kcndra**
[ lizabeth Redstone
Ruth Solis**

(Collective Pargaining from 1978 to 2006 ~ (_hronological [ isting
|_awrence Bender
Joseph Gallo
Jcan Allen (Jnterim)
F dward Kosicwicz
Jcan Allen (Jnterim)
John Tsolainos
Bettie Baker

Patrick Masterson**

Vernon Burgcr
A|an Vogel
Jol‘m Ferrara (]ntcrim)
Patrick Masterson** (Longcst Ser\/ing President)

**Multip]c Terms
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Chief Negotiators for (ollective Pargaining

Fac//c Fr[ncep5~ Aclcnowleclgecl Leacler

Ronald Weiner
with Bernard Berkman, Chaptcr attorney
Jn 1978 and 198%
Bcrnarcl Bcrkman, Cl’)aptcr attorney,
with Paul Hinko, chair of Facultg negotiating team

Jn 1980
CarolJones
[n1986,1992,1995 and 1998
Carl Gaetano
And
Vernon Burger
In 1989

Jo}'m Rose

In 1997 for the semester conversion

Patrick Masterson

Jn 2001 and 2004
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Table of Attachments

A-1 — AAUF Newsletter in 1974,
B~2. — Bargaining Froposals in 1980;
C-—-A Summarg of the Arbitration Decision
regarding Teaclﬁing Workloa& in1981;
D-‘l- ~— AA(/HD and JFSC - A Statement of Mutua! lnterdependence in1982;
-5 — Collective Bargaining |ssues in 198%;
-6 — T he Major ]mPact of the Ohio Collective Bargaining | aw
on AAUF/CCC Negotiations in198%;
(5-7 — Nine Months of Nothing in 1984;
H~8 — Mandatory Contract Dag Memorandum in 1988;
]~9 — Guide]ines on Committee Farticipation in1989;
\)~l 0 — American Association of Universitg Professors (services) in 1991;
K11~ Likelg Facu]tg | osses (Caused bg AT Tacticsin1991;
L—l 2—Dear Co”eagues in1991;
M-13-— Freliminarg (ontract Analysis in1991;
N-14- The Cugahoga Jndexin 1992,
O-l 5 CCC/AAUF Commi’c’cee Guidelines in 1994,
F—i 6 CCC/ Ca!enclar at Oclcls with Mission in i 996;
Q;i 7—-CCC Schedule Cuts Access, Options in1997;

R-18-- CCC anrter~to~5emester Conversion Committee Structure in1998;
5—] 9 ]n’crocluction to Teaching and Leaming at CCC in 2000; and
T~ZO~~ Kober’t | _ewis, [Tirst Fresiclent of CCC, and (/Hmer & Bgrne Lawger
in2005.

(The Flain Dealer Obituary}
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About the author: Jol‘m V Rose recent]g retired with over 57 years in education
incluc{ing almost 3% years at Cugahoga Community Co”ege‘ e worked
aclminis’crativel\tj for fifteen years on the [~ astern Campus bemcorejoining the Facu]tg in
1988. Rosc served on the Exccutive Commit’cee for many years and held
membership on the negotiating teams in 1992,1995,1997,1998, and 2001. [He
served as chief negotiatorin 1997 forthe MOA conversion from quarters to
semesters. Agra&uate of the “old and beloved” Holy Name High Sckool at
[arvard and Broaclway in C]eveland in 1963, he holds his unc{ergrac{uate and
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wife Deborah, a registered nurse, and their two dauglﬁters Caragh Micaela and
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